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Work Plan Summary by Department

      
Policy & Management - 01

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

4800101 City Council and 
Administrative 
Support

001 311 Customer Service Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 55%

002 Performance Excellence Program Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 15%

003 Performance Measures Program Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 80%

004 Photo Speed Radar Enforcement Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%

005 UNITE Grant Objectives Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%

006 Project Accounting for CIPs Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%

4800104 City-Wide 
Governance - 
P&M

014 Health and Safety Strategic Plan Medium #4 - Beverly Hills is 
committed to being the 
safest city.

12/30/08 100%

4808303 Communications 
- Community 
Outreach

020 Develop Summaries of Council 
Actions

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 100%

021 Launch New City logo and Branded 
Items

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 10%

4808302 Communications 
- Internal 
Communications

017 Launch Ask Bev Platform Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 100%

018 Communicate Electronically with 
Residents/Businesses

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 100%

019 New Employee Communications 
Platform

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 60%

4808304 Communications 
- Media 
Relations

016 Blue Ribbon Task Force Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 10%

4801101 Economic 
Development

007 Business Triangle Vitality Plan Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 0%

008 On-line City Brand Store Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

009 Nightlife in the City Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

6/30/09 0%

010 City Asset Enhancement Projects Medium #5 - Beverly Hills is 6/30/09 40%
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Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

4801101 Economic 
Development

known internationally for 
its businesses.

011 Oversight of Chamber Audit Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

6/30/09 85%

348 Initiate Marketing Strategic Plan Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 0%

349 Define Strategy for Economic 
Development Programs Provided 
by the Beverly Hills Chamber of 
Commerce

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 0%

350 Develop CVB Business Plan for 
Independent CVB

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 10%

4804102 Emergency 
Management - 
Community and 
Employee 
Preparedness

013 Disaster Preparedness Information 
Campaign

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

5/29/09 75%

4804101 Emergency 
Management - 
Disaster 
Response and 
Recovery

012 Golden Guardian City-wide Disaster 
Exercise

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

2/20/09 95%

015 Emergency Operations Center 
(EOC) Design and Construction

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 50%

      
City Attorney - 05

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

4800502 Community 
Preservation

027 Assist Community Development 
Achieve Compliance

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 50%

4800501 Legal - General 
Services

022 Training and Educational Sessions Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 50%

023 Provide AB 1234 Training to Elected 
Officials

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 100%

024 Create a City Attorney Department 
Page on Intranet

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 0%

025 Review, Update, and Develop Form 
Contracts

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 25%

026 Develop Methodology to Distribute 
Legal Costs

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 0%
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City Clerk - 07

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

4801401 Clerk 
Administration

028 Hire a Records Manager Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 30%

029 City Clerk Staff Training Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 45%

030 Implement Management Audit 
Recommendations

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 40%

4809101 Municipal 
Elections

031 Conduct March, 2009 Election Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 70%

032 Liaison for Election-Related Matters Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 100%

4809201 Public Meetings 
and Hearings

033 Provide Captionist As Needed Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 100%

034 Attend Granicus Users Conference Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 100%

4809401 Public Records 
Request

038 Define Parameters for Public 
Records to be Accessible Online

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 50%

4809301 Records 
Management

035 Finalize the Five-Year Records 
Action Plan

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 0%

036 Records Manager functions Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 5%

037 Implement Citywide Records 
Retention Schedule

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 100%

      
Administrative Services - 11

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

4800301 ASD 
Administration

042 Finalize 3rd Floor Remodel Plan Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 100%

4800302 Administrative 
Support Staff

048 Department Records Management 
and Imaging Program

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 

6/30/09 70%
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Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

of life.

4800301 ASD 
Administration

039 Administrative Services Strategic 
Plan

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 65%

040 City Administrative Regulations Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

041 Best Practices Audit Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 15%

043 One-Stop Business Center Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 100%

044 ERP Replacement Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 100%

045 OBC Modules Bridge to Other 
Systems

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 40%

046 Review ASD Policies and Procedures Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 40%

047 Fees and Taxes High #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

3/3/09 100%

4801801 Commercial 
Leasing

078 Marketing Package for 331 Foothill 
Building

Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 25%

079 Market and Lease 331 Foothill 
Building

Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 15%

080 Prepare Tenant Mix Plan Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 15%

082 Hire Construction Consultant Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 100%

083 Leasing Plan for 9268 Third Street Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 15%

4801602 Finance - 
Accounts 
Payable

066 Analyze Accounts Payable 
Processes and Procedures

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

067 Develop Training Program for new 
Accounts Payable Staff

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 100%

071 Evaluate Training Needs Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 100%
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2nd 
Quarter 
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4801604 Finance - 
Accounts 
Receivable

068 Reengineer Purchasing Procedures 
and Processes

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 100%

069 Integrate Purchase Card Program Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 100%

4801708 Finance - 
Cashiering

072 On Stop Business Center Plan and 
Training

Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 75%

075 E-Gov Implementation Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 0%

4801601 Finance - 
General 
Accounting

070 Financial Reporting Standards Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

101702 Finance - 
Revenue 
Administration

073 Training Program for Revenue 
Investigators

Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 0%

074 Communicate City Requirement for 
Business Activities

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 0%

076 Random Tax Audit Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 15%

4800405 Human 
Resources - 
Employee 
Outreach/
Recognition

051 Succession Planning Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

4800403 Human 
Resources - 
Labor Relations

049 Negotiate New MOUs Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

4800402 Human 
Resources - 
Payroll / 
Benefits Admin

055 Cross-train Human Resources Staff Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 50%

056 Online Functionality for HR 
Processes

Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 100%

057 City-wide Cafeteria Benefits 
Program

Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 40%

4800401 Human 
Resources - 
Personnel

050 Create Recruitment Incentives Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 40%

4800404 Human 
Resources - 
Training and 
Organizational 
Development

052 Leadership Academy Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 0%

053 Training Coaches Academy Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

5/30/09 20%

054 Supervisors and Managers 
Continuing Education Curriculum

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 25%
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Program 
Number
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Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

4800803 Management 
and Budget - 
Management

064 Performance Measures in FY 09/10 
Budget

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 75%

065 Comprehensive Facility 
Replacement Schedule

Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 15%

4801803 Property 
Maintenance

077 Work with Consultant on Property 
Equipment

Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 35%

4801802 Real Estate 
Management

081 Complete Basic Appraisal Course Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 10%

4800604 Risk 
Management - 
Employee, 
Facility and 
Infrastructure 
Safety

059 Formalized Written Safety Program Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 80%

060 List of Safety Programs Needed Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 60%

4500605 Risk 
Management - 
Liability, Claims, 
and Insurance 
Administration

058 Research Alternatives for 
Earthquake Insurance Coverage

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%

061 Liability Claims Response Service 
Program

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 80%

062 Quarterly Report Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 75%

4600602 Workers' 
Compensation 
Administration

063 Action Plan to Reduce Losses Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

      
Police - 17

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

102304 Bicycle Unit 091 Police Service Enhancements Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 70%

102401 Communications 
Bureau

092 Communications Training Officers Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%

102201 Crime 
Prevention 
Detail

087 Increase Participation in 
Neighborhood Watch Program

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 5%

088 Create Neighborhood Safety 
Umbrella Program

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 35%

102501 Detective 
Bureau

096 Inspections of Fortune Teller 
Locations

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%
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Plan 
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Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

102501 Detective 
Bureau

097 Arrest Warrants and Warrant 
Service

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 40%

098 Revamp the City's Massage Permit 
Process

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 3%

102702 Emergency 
Management

107 Mass Notification System Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 85%

102502 Identification 
Bureau - Crime 
Lab

099 Expand Existing Crime Lab 
Equipment

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 25%

100 Fingerprint Identification System Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 25%

101 LASD DNA Unit Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 25%

102103 Intelligence Unit 086 Enhance Intelligence Unit Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 20%

102403 Jail Bureau 094 Develop Alternate Facility Booking 
Procedures

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 50%

102104 Office of the 
Chief

085 Performance Measures Program 
(Phase II)

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

102605 Photo Red Light 
Enforcement

103 Photo Red Light Program Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 90%

102204 Police Cadet 
Program

090 Expand Cadet Training Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 5%

102408 Records Bureau 095 Work Flow Streamlining Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 25%

102001 Recruitment and 
Hiring

084 Streamline Recruitment Process Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 75%

102202 School 
Resources 
Section

089 Develop Lock Down Procedures for 
Private Schools

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 35%

102406 Special Projects 
Detail/Facilities

093 Oversee Police Facility Remodel Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 50%

102704 Special Tactics 
Unit

106 Force Protection Training Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 50%

102601 Traffic Unit 102 Neighborhood Speed Watch Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 100%

104 Photo Radar Speed Enforcement Medium #4 - Beverly Hills is 6/30/09 5%
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Plan 

Number
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Date

2nd 
Quarter 
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102601 Traffic Unit Pilot committed to being the 
safest city.

105 Cost Recovery Efforts - Alcohol-
Involved Collisions

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%

102901 Training Unit 108 Certified Law Enforcement 
Instructors

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%

109 In-House Training Hours Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 25%

      
Fire - 20

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

103501 Community 
Emergency 
Response Team 
(CERT)

137 Radio Plan for Community 
Emergency Response Team

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 80%

138 Trailer for the Community 
Emergency Response Team

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 90%

103301 Emergency 
Response 
Services - 
Suppression

122 Implement and Use Mass 
Notification System to Spread Fire 
Info

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 85%

123 Right-Of-Entry System Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 95%

124 Tractor Drawn Aerial Apparatus Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 75%

125 Upgrade Reserve Apparatus 
Inventories

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 100%

126 Mobile Communication Terminal Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 10%

128 Participate in Area A Working Group Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 66%

103303 Emergency 
Response 
Services - 
Suppression 
Cert & Training

127 Training for Employee Return 
Program

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

129 Command Level CBRNE Training Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 20%

130 Certification System for FPOC 
Captain Position

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%

II - 8 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    E X E C U T I V E  S U M M A R Y  B Y  D E P A R T M E N T

Work Plan Summary by Department

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
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103401 EMS - Calls for 
Service

131 Utilize Mass Notification System to 
Increase Service Delivery of Non-
Emergency Communications

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 75%

133 Replacement of Outdated Medical 
Oxygen System

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 35%

136 Expand Paramedic Program to 
Include Advanced Life Support 
(ALS) Truck 4 and Engine 5 
Capabilities

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 10%

103403 EMS - 
Certification and 
Training

132 Cardio Pulmonary Resuscitation 
(CPR) Simulator

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 100%

135 Automated External Defibrillator 
(AED) Policy and Training

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 33%

103402 EMS - Program 
Management

134 Program for Occupation Health and 
Medical Testing for Sworn 
Personnel

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 30%

103101 Fire Department 
Administration

110 Phase II of Headquarters 
Renovation

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 15%

111 Phase I of Fire Station 2 Renovation Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 0%

112 Promotion Exam for Battalion Chief 
Positions

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%

113 Fire Officer and Chief Officer 
Courses

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 50%

114 Phase II of Department's Strategic 
Plan

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 30%

115 Department's Succession Plan Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 50%

116 Comprehensive Fixtures and 
Equipment Replacement Program

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 90%

117 Hire for Firefighters Vacancies Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%

103203 Fire Prevention - 
Code 
Enforcement

121 Fire Sprinkler Ordinance for Existing 
Multifamily Dwellings

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%

103202 Fire Prevention - 
Plan Check

120 Pre-Emergency Site Plans for BHHS 
Campus

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 100%

103201 Fire Prevention - 
Public 
Education/
Special Events

118 Update Fire Prevention Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 75%

119 Disaster Assistance Response Team Medium #4 - Beverly Hills is 6/30/09 90%
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Work Plan Summary by Department

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

103201 Fire Prevention - 
Public 
Education/
Special Events

(DART) for High School Students committed to being the 
safest city.

      
Community Development - 27

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

103702 Advance 
Planning

148 Wallis Annenberg Center and 
Crescent Parking Facility

Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

1/31/09 98%

1004201 CDBG 
Handyworker 
Program

152 Award of Merit for LA County - 
Handyworker Program

Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 50%

1004202 CDBG Senior 
Services

153 Aware of Merit for LA County - 
Senior Services Program

Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 50%

114620 Community 
Preservation 
Services - Code 
Enforcement

170 Educational Outreach Involving 
Transient Businesses

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

5/30/09 25%

171 Educational Outreach Related to 
Property Maintenance/Zoning 
Standards

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 25%

172 Program Policies and Procedures Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

103701 Current 
Planning

146 Lexus Dealership Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

9/30/09 20%

147 Gateway Project Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

4/30/09 60%

104205 Rent 
Stabilization

154 Rent Stabilization 
Brochure/Handout

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

104610 Building and 
Safety - Building 
Inspection

158 New State Code Training Classes Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

161 Post Trade Plan Check Correction 
lists

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 60%

166 Inspection Checklist Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 30%

167 Inspection Program Working 
Manual

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 80%

168 Upgrade Trade Plan Check Medium #3 - Beverly Hills is a 6/30/09 50%
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Work Plan Summary by Department

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

104610 Building and 
Safety - Building 
Inspection

Correction Lists leading edge, innovative 
community.

169 Implement use of Trade Plan 
Check Correction Lists

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 40%

104601 Building and 
Safety - Plan 
Check and 
Permitting

155 Transition Zoning Compliance Plan 
Checking to Planning Staff

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 60%

156 Training to Staff and Public on All 
Administrative and Trade Codes

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

157 Update Plan Review Checklists Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 35%

159 Improve Information Handouts for 
the Public

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

160 Plan Review Correction Sheets Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 60%

162 Permit Center Workflow Processes 
and Staffing Requirement

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 85%

163 Implement the Combination Permit Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

10/30/08 100%

164 On-line Submittal/Permitting Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

10/30/08 100%

165 OBC System Upgrade Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

10/30/08 100%

103702 Advance 
Planning

141 Water-Conserving Landscape 
Standards

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 0%

142 Affordable Housing Strategies Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 0%

143 Single Family Development 
Standards Analysis

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 0%

145 Draft General Plan and DEIR Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 85%

103601 CD 
Administration

139 Develop and Implement Training 
Plan

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 30%

140 Working Manual for Policies and 
Procedures

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%
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Work Plan Summary by Department
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Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

1004201 CDBG 
Handyworker 
Program

149 Handyworker Program 
Maintenance

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 50%

150 CDBG Program Continuance Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 50%

1004203 CDBG Program 
Administration

151 CDBG Administration Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 75%

103701 Current 
Planning

144 Entertainment Business District Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 70%

      
Information Technology - 31

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

4101503 IT  Network and 
Communications

185 Phase I Electronics for Municipal 
Area Network Project

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 100%

4307101 Document and 
Graphic Arts 
Administration

204 New City Logo Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 60%

4307102 Graphic Arts 
Production

205 City Hall Customer Service Center  
Graphics, Signage, and Publicity 
Packages

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

12/31/08 100%

4101503 IT  Network and 
Communications

182 Implement Hardware/Software 
Infrastructure

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 25%

183 Network Consulting Services to 
Support Business Center

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 100%

184 Upgrade Network Cabling plan Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 75%

186 Expand City's Wireless Offerings Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 75%

187 Upgrade of New Parking System Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 60%

189 Security System Upgrade Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 40%

4101501 IT 
Administration

176 Green Technology Best Practices Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

177 Citywide Customer Relationship Medium #3 - Beverly Hills is a 6/30/09 80%
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Number
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Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

4101501 IT 
Administration

Management leading edge, innovative 
community.

178 Citywide Governance Forums Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

179 Phase 1 of IT Master Plan Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 12%

180 IT Services to Support UNITE 
Program

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

181 IT Staffing plan and Reorganization Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

4101504 IT Client 
Support

190 Upgrade 25% of Workstation and 
Printing Fleet

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 90%

191 Successful Staff Relocations Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

192 Next-Generation IT Remote 
Management

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 75%

193 Expand Library of Future Offerings Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 85%

4101506 IT Data Center 200 Replace Enterprise Data Center 
Servers

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 50%

201 Expand Disaster Recovery 
Infrastructure

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 30%

202 Miscellaneous Technology 
Solutions

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 40%

203 Comprehensive Annual Health-
Check of Infrastructure

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

4101503 IT Network and 
Communications

188 Community Video Security Project Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 95%

4101505 IT Software 
Solutions

194 City's E-Commerce Initiatives Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 100%

195 Public Works Asset Management 
Project

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 15%

196 Support the City's Public GIS 
Offerings

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 50%

197 Support the City's CAD/RMS Project Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/11 20%
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Plan 
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Project Name Priority Vision Statement End 
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2nd 
Quarter 
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4101505 IT Software 
Solutions

198 Extend City Services to Public Via 
Internet-based Applications

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 65%

199 Expand Intranet Applications Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 80%

4200901 Cable Television 
Administration

173 Transition Plan of TV/Media Ops to 
New City Facility

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 20%

174 Upgrades to TV/Video 
Infrastructure

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 100%

4200902 Multimedia 
Production

175 Reformatting Beverly Hills in Focus Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 0%

      
Public Works & Transportation - 35

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

810000 Automotive 
Inventory

299 Cyclic Counting for Inventory 
Validity

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

805904 Capital 
Improvements

240 Select Furniture and Carpet Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

4805101 CIP 
Management 
and Inspection

211 Update Master Plans Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

213 Streamline Contract Process Medium #4 - Beverly Hills is 
committed to being the 
safest city.

9/30/09

218 Implementing Pavement 
Management Program 
Recommendations

Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

9/30/09

219 Construction of Coldwater Canyon 
Reservoir and Park

Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

9/30/09

220 Investigation Evacuation of 
Coldwater Canyon Bridle Path

Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

9/30/09

221 City-wide Monument Reinstatement Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

9/30/09 0%

810002 Facilities 
Inventory

302 Facilities Inventory; Establish 
Inventory in Hansen; Conduct 
Annual Inventory

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 0%

805901 Facilities 
Maintenance

233 Facility Team Program Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 

9/30/09
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Date

2nd 
Quarter 
Status

of life.

810001 Fuel Inventory 300 TRAK Automated Fuel Management 
System

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 100%

301 Validate Fuel Usage to Prevent 
Pilferage

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

810004 General 
Inventory

304 Implement Copper Recycling 
Program

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

305 General Inventory; Establish 
Inventory in Hansen; Conduct 
Annual Inventory

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 0%

8006002 Groundwater 241 Enhanced Training Opportunities in 
Water analysis Techniques

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 50%

246 Begin Operating the Water 
Treatment Plant

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 100%

247 Implement Federal Requirements 
for UCMR 2

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 20%

248 Install MOV Valves at Water 
Treatment Plant for Clean-In-Place

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 5%

249 Install Flow Meters Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 75%

250 Explore Shallow Groundwater 
Opportunities

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 30%

251 Water Quality Testing for Potential 
Shallow Groundwater Sources

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 100%

252 Tie the Control of Wells Together 
with Water Treatment Plant and 
SCADA

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 40%

253 Relocate SCADA Control Room Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 30%

107601 Infrastructure 
Maintenance

281 Effective Concrete Operation 
Program

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

282 Effective Asphalt Operation 
Program

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

283 Effective Pothole-Repair Program Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09
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107601 Infrastructure 
Maintenance

287 Respond to All Street Repair 
Trouble Calls <48 Hours

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

9/30/09 50%

805903 Meeting Support 237 Add Building Meeting Attendant to 
Improve Service

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

238 Improve and Add to 
Meetings/Special Events Inventory

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

239 Monthly Inspection of All City 
Facilities Maintained by PW

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 50%

8006005 New 
Services/
Installations

243 Respond to Service Requests for 
Installations  < 7 Days

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 50%

107602 Paint and Signs 284 Maintain Street Signs Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

285 Maintain Street Lines, Marking, and 
Advisory Messages

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

286 Outsource Traffic Line Striping Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

288 Respond to All Sign-and-Paint-
related Trouble Calls <48 Hours

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

9/30/09 50%

107301 Parking 
Enforcement

269 Optimal Staffing Levels and Beat 
Deployment

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 85%

270 Expand Auto Vu Parking 
Enforcement System

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 65%

271 Outside Audit of Parking Citation 
Processing and Collection Services

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 15%

272 Meter of Parking Citation Processing 
and Collection Agreement with 
Westside Cities

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 20%

8107200 Parking Facility 
Administration

264 Parking Guiding Principles 
Document

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 0%

265 Parking Master Plan Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 0%

266 SMART Parking Access and 
Revenue Control System

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 50%

268 Multi-Space Parking Equipment in 
SM 5 Metered Facilities

Medium #3 - Beverly Hills is a 
leading edge, innovative 

9/30/09 60%
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8107200 Parking Facility 
Administration

community.

8107401 Parking Meters 273 Technology for Credit Card 
Payment at On-Street Parking 
Spaces

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 35%

274 New Audit and Counting Function Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 35%

275 Responsive Maintenance for 
Disabled and Vandalized Parking 
Meters

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 65%

105102 Permit Counter 
and General 
Public Services

210 Develop and Implement Public 
Outreach Program

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09

212 Update Engineering Standard Plans 
and Permit Handouts

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

214 Improve Customer Service Medium #4 - Beverly Hills is 
committed to being the 
safest city.

9/30/09

215 Informational Outreach Medium #4 - Beverly Hills is 
committed to being the 
safest city.

9/30/09

222 Organize , Classify, and Move all 
Engineering Records Plans

Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

9/30/09

105104 Private 
Development 
Project Services

216 Update all Engineering Handouts Medium #4 - Beverly Hills is 
committed to being the 
safest city.

9/30/09

217 Subdivision Map Review Medium #4 - Beverly Hills is 
committed to being the 
safest city.

9/30/09

223 Update Engineering Review Process Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

9/30/09

802801 Project 
Administration

206 Complete PW Parking Structure Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 65%

207 331 Foothill Office Building 
Construction

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 20%

208 Expansion of the EOC in PD Medium #4 - Beverly Hills is 
committed to being the 
safest city.

9/30/09 40%

4805001 Public Works 
Administration

209 Implement Matrix 
Recommendations

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

109502 Residential 
Parking Permits 
- Overnight

298 Renew Preferential and Overnight 
Permits Online

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09
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109501 Residential 
Parking Permits 
- Preferential

297 On-line Exemption Program for 
Daily Preferential Parking Permits

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

8305202 Solid Waste 
Commercial

227 Work with Crown Disposal to 
Improve Diversion Rates

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09

8305203 Solid Waste 
Conservation

225 Produce Effective Recycling 
Communication Tools

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09

8305201 Solid Waste 
Residential

224 Expand Public Education on Waste 
Recycling

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 50%

226 Investigate Locations to Dispose 
Waste

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09

228 Maintain Alley Maintenance 
Schedule

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09

8505503 Stormwater 
Conservation

229 Communicate BMP's to Customers Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

8505501 Stormwater 
Inspections

231 Educate Contractors on LA County 
Municipal Separate Storm Sewer 
System MS4 Permit

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 70%

232 Best Management Practices for 
Ballona Creek and Estuary

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 60%

8505505 Street Sweeping 230 Street Sweeping Schedule Study Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

805902 Tenant Support 234 Work with Administrative Services 
Property Manager on Tenant 
Requests

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

235 Staff Assigned to City Parking 
Structures to Improve Response 
Time and Maintenance

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

236 Use OBC and PW Customer Service 
Desk to Improve Response Times 
and Document Workload

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

107501 Transportation 
Planning and 
Traffic 
Engineering

276 Design Capital Improvement 
Projects

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09

277 City-Initiated Process in Multiple 
Family Areas

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 90%
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Work Plan Summary by Department

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

107501 Transportation 
Planning and 
Traffic 
Engineering

278 Restructure Taxi Operations 
Permit/Franchise

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 50%

279 Transportation Master Plan Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/1/10

3007503 Trolly/Senior 
Transit Prop A

280 Issue Taxi Coupon Request for 
Proposal/New Contract

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 5%

808501 Vehicle 
Maintenance

289 Maintain 100% ASE Certified 
Technicians

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 80%

290 Maintain 50 % ASE Master Certified 
Technicians

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 100%

291 Maintain High Level of Technical 
Training

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

292 Vehicle Utilization Survey to 
Validate Fleet Size

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 20%

293 Reduce the Number of PM Backlog Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

294 Establish a Work Efficiency Rating Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

295 Maintain Fleet Services' ASE Blue 
Seal of Excellence Rating

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 100%

296 Achieve 100% Planned Acquisition 
for Replacement Schedule

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

8006003 Water - 
Maintenance 
and Repair

242 Enhanced Training Opportunities in  
Recent Water Regulations

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 50%

244 AWWA Spring Conference in the 
Hot Tap Contest

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 20%

254 Update Water Atlas, Distribution, 
and Service Maps

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 10%

8006007 Water 
Conservation

245 Best Management Practices to 
Conserve Water

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 30%

810003 Water Inventory 303 Water Inventory: Improve 
Inventory Control in Hansen; 
Conduct Annual Inventory

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 0%

8006004 Water Quality 255 Implement Revised Lead and 
Copper Rule

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 100%

256 Implement Disinfection by-Product Medium #3 - Beverly Hills is a 9/30/09 85%
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Work Plan Summary by Department

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

8006004 Water Quality Rule 2 leading edge, innovative 
community.

257 Upgrade Fluoridation Water 
Treatment System

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 90%

258 Solar Bee Reservoir Mixing System Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 100%

259 Chlorination Booster Station Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 30%

260 Educated Residents About Fluoride 
in Drinking Water

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 30%

8006006 Water Sales 261 Automated Meter Reading System Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 70%

262 Replace Turbine Type Meters with 
Compound Meters

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 60%

263 Replace Curb Stops, Valves, Meter 
Boxes, and Meter Vaults

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09

      
Community Services - 40

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

106703 Adults Program 312 Develop Senior/Adult program - 
Roxbury Park Computer Lab and 
Beverly Hills Public Library

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 25%

106706 City-Wide 
Governance - 
CS

316 Schedule Tour of Community 
Centers to Gather Ideas for Park 
Master Plan Design Concepts

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 100%

107709 Library 
Administration

336 Library Policies and Procedures 
Manual

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 40%

338 Work with Architectural Firm for 
Library Renovation Plan

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 20%

339 Migrate Library Security Function to 
Park Rangers

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 40%

106910 Park 
Maintenance 
Administration

327 Complete Landscape Maintenance 
Manual

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 0%

331 Complete Central Irrigation System 
Operation Training

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 0%

II - 20 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    E X E C U T I V E  S U M M A R Y  B Y  D E P A R T M E N T

Work Plan Summary by Department

Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

106901 Park Operations 
- Non-Athletic 
Facility Parks

328 Inventory Irrigation System Control 
Valves - Phased Replacement (Mini 
Parks and Non-Athletic Fields)

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 25%

329 Plan to Utilize Prop A Maintenance 
Funds for Beverly Gardens and 
Reeves Parks

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 25%

106801 Park Rangers 326 Combining Library Security 
Function with Existing Park Ranger 
Functions

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

9/30/09 0%

106710 Recreation and 
Parks 
Administration

310 Update Recreations and Parks 
Operational Manual

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 30%

106906 Roxbury and La 
Cienega 
Parks/Athletic 
Fields

330 Inventory Irrigation System Control 
Valves - Phased Replacement 
(Roxbury, La Cienega, and Athletic)

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 25%

106704 Senior Adult 
Program

315 Focus Groups with Younger 
Seniors/Baby Boomers to Plan for 
Future Services

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 50%

106907 Streetscape 
Support

332 Work with PW to Address Leaks in 
Parking Structure Planters

Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

9/30/09 0%

105601 Urban Forest - 
Tree 
Maintenance

309 Communications Plan to Address 
Customer Questions and Concerns

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/09 0%

107906 Admin Support - 
Registration 
Services

341 Consolidate and Improve 
Registration Services

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

12/30/09 65%

342 Expand Registration Services and 
Include Library Services

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 25%

343 Integrate and Train Staff with New 
Software Upgrade Features

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

12/31/09 35%

107905 Admin Support - 
Resident 
Educational 
Programs 
(Team BH)

344 Apply for State/National 
Recognition Awards

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 10%

106703 Adults Program 313 Expand Adult Classes by 25% to 
Increase Program Revenue

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 64%

106706 City-Wide 
Governance - 
CS

347 Increase Community Awareness of 
the Human Relations Commission

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 15%

104001 Comm Filming & 
Event Permits

306 Create Web Site Featuring City 
Venues

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 15%
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Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

106707 Community and 
Cultural 
Events/
Programs

317 Pet Oriented Special Event Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 40%

318 Assist Friends of Greystone with 
Strategic Plan

Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 10%

104001 Community Film 
& Event Permits

307 Update Website Regarding Special 
Events Process

Medium #5 - Beverly Hills is 
known internationally for 
its businesses.

12/30/09 15%

106701 Early Education 311 Early Education - Provide Two New 
Classes/Quarter

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 75%

106709 Farmers' Market 321 Program to Educate/Encourage 
Farmer's Vendors/Patrons to use 
Reusable Bags and Products

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 45%

108804 Human Services 
- Community 
Outreach

345 Expand Human Services to Include 
Human Relations Commission 
Priorities on  City Web site

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 20%

346 Expand Pilot CLASP Program Into 
One or Multi-year Program

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 90%

107709 Library 
Administration

340 Work with HR to Update Job 
Description

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

6/30/09 50%

107704 Library 
Borrowers 
Services

337 Pharos Software for Self-Service 
Pay to Print, Copy, and 
Reservations

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

3/1/09 80%

107707 Library 
Collection 
Services

335 Focus Groups to Guide 
Development of Library's 
Collections

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

7/1/09 50%

107703 Library 
Programs

333 Opportunities and Comprehensive 
Plan to Present Library Programs 
for Teens and Adults

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

6/30/09 50%

334 Add Homework Station in 
Children's Division

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

2/1/09 95%

106801 Park Rangers 324 Initiate Involvement in Professional 
Organizations

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 15%

325 Develop and Implement Use of a 
'Pocket Park Ranger Manual

Medium #4 - Beverly Hills is 
committed to being the 
safest city.

9/30/08 100%

106708 Public/Fine Arts 
Program

320 User-Friendly Cell Phone Audio 
Tour of City's Public Art Accessible

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

9/30/09 30%

106710 Recreation and 
Parks 
Administration

319 Work with Consultant to Develop 
Business Plan for the Operation of 
Greystone

Medium #2 - Beverly Hills has 
world-class activities and 
events.

6/30/09 15%

322 Select and Work with Consultant to Medium #3 - Beverly Hills is a 6/30/09 30%
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Program 
Number

Program Title Work 
Plan 

Number

Project Name Priority Vision Statement End 
Date

2nd 
Quarter 
Status

106710 Recreation and 
Parks 
Administration

Conduct Strategic Plan for Recs 
and Parks Division

leading edge, innovative 
community.

323 Organize Department Training 
Opportunities

Medium #3 - Beverly Hills is a 
leading edge, innovative 
community.

6/30/09 80%

106704 Senior Adult 
Program

314 Coordinate/Train Volunteer 
Facilitators to Teach 
Wellness/Healthier Living 
Workshops

Medium #2 - Beverly Hills has 
world-class activities and 
events.

9/30/09 30%

105601 Urban Forest - 
Tree 
Maintenance

308 Complete Final Recommendations 
to Recreation and Parks 
Commission for Street Tree Master 
Plan

Medium #1 - Beverly Hills has a 
friendly character and 
offers the highest quality 
of life.

9/30/08 100%
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Work Plan Summary by Vision Statement

                          

#1 - Beverly Hills has a friendly character and offers the highest quality of life.

01 - Policy & Management

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

007 Business Triangle Vitality Plan 0% 0%

349 Define Strategy for Economic Development Programs Provided 
by the Beverly Hills Chamber of Commerce

0% 0%

350 Develop CVB Business Plan for Independent CVB 0% 10%

348 Initiate Marketing Strategic Plan 0% 0%

07 - City Clerk

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

032 Liaison for Election-Related Matters 25% 100%

033 Provide Captionist As Needed 25% 100%

031 Conduct March, 2009 Election 5% 70%

11 - Administrative Services

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

048 Department Records Management and Imaging Program 60% 70%

074 Communicate City Requirement for Business Activities 0% 0%

047 Fees and Taxes 50% 100%

042 Finalize 3rd Floor Remodel Plan 100% 100%

044 ERP Replacement 100% 100%

045 OBC Modules Bridge to Other Systems 20% 40%

043 One-Stop Business Center 100% 100%

046 Review ASD Policies and Procedures 20% 40%

17 - Police

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

091 Police Service Enhancements 70% 70%

102 Neighborhood Speed Watch 100% 100%

20 - Fire

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

123 Right-Of-Entry System 90% 95%

122 Implement and Use Mass Notification System to Spread Fire Info 85% 85%
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Work Plan Summary by Vision Statement

                          

27 - Community Development

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

170 Educational Outreach Involving Transient Businesses 10% 25%

171 Educational Outreach Related to Property Maintenance/Zoning 
Standards

10% 25%

151 CDBG Administration 10% 75%

150 CDBG Program Continuance 25% 50%

142 Affordable Housing Strategies 0% 0%

143 Single Family Development Standards Analysis 0% 0%

141 Water-Conserving Landscape Standards 0% 0%

149 Handyworker Program Maintenance 25% 50%

31 - Information Technology

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

175 Reformatting Beverly Hills in Focus 0% 0%

35 - Public Works & Transportation

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

298 Renew Preferential and Overnight Permits Online

243 Respond to Service Requests for Installations  < 7 Days 25% 50%

297 On-line Exemption Program for Daily Preferential Parking 
Permits

285 Maintain Street Lines, Marking, and Advisory Messages 25%

284 Maintain Street Signs 30%

234 Work with Administrative Services Property Manager on Tenant 
Requests

80%

286 Outsource Traffic Line Striping 25%

235 Staff Assigned to City Parking Structures to Improve Response 
Time and Maintenance

25%

230 Street Sweeping Schedule Study

232 Best Management Practices for Ballona Creek and Estuary 50% 60%

207 331 Foothill Office Building Construction 10% 20%

229 Communicate BMP's to Customers 30%

276 Design Capital Improvement Projects 10%

282 Effective Asphalt Operation Program 15%

281 Effective Concrete Operation Program 15%

283 Effective Pothole-Repair Program 25%

242 Enhanced Training Opportunities in  Recent Water Regulations 10% 50%

241 Enhanced Training Opportunities in Water analysis Techniques 25% 50%

209 Implement Matrix Recommendations
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Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

231 Educate Contractors on LA County Municipal Separate Storm 
Sewer System MS4 Permit

50% 70%

206 Complete PW Parking Structure 35% 65%

233 Facility Team Program

236 Use OBC and PW Customer Service Desk to Improve Response 
Times and Document Workload

50%

40 - Community Services

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

347 Increase Community Awareness of the Human Relations 
Commission

5% 15%

335 Focus Groups to Guide Development of Library's Collections 10% 50%

345 Expand Human Services to Include Human Relations 
Commission Priorities on  City Web site

5% 20%

346 Expand Pilot CLASP Program Into One or Multi-year Program 90% 90%

342 Expand Registration Services and Include Library Services 60% 25%

341 Consolidate and Improve Registration Services 25% 65%

309 Communications Plan to Address Customer Questions and 
Concerns

0% 0%

308 Complete Final Recommendations to Recreation and Parks 
Commission for Street Tree Master Plan

100% 100%

327 Complete Landscape Maintenance Manual 0% 0%

334 Add Homework Station in Children's Division 25% 95%

310 Update Recreations and Parks Operational Manual 25% 30%

336 Library Policies and Procedures Manual 10% 40%

343 Integrate and Train Staff with New Software Upgrade Features 35% 35%

333 Opportunities and Comprehensive Plan to Present Library 
Programs for Teens and Adults

25% 50%
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#2 - Beverly Hills has world-class activities and events.

01 - Policy & Management

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

016 Blue Ribbon Task Force 10% 10%

05 - City Attorney

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

023 Provide AB 1234 Training to Elected Officials 0% 100%

022 Training and Educational Sessions 0% 50%

11 - Administrative Services

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

073 Training Program for Revenue Investigators 0% 0%

083 Leasing Plan for 9268 Third Street 5% 15%

080 Prepare Tenant Mix Plan 5% 15%

079 Market and Lease 331 Foothill Building 8% 15%

078 Marketing Package for 331 Foothill Building 10% 25%

072 On Stop Business Center Plan and Training 60% 75%

056 Online Functionality for HR Processes 100% 100%

055 Cross-train Human Resources Staff 25% 50%

071 Evaluate Training Needs 100% 100%

082 Hire Construction Consultant 10% 100%

077 Work with Consultant on Property Equipment 10% 35%

057 City-wide Cafeteria Benefits Program 20% 40%

081 Complete Basic Appraisal Course 0% 10%

065 Comprehensive Facility Replacement Schedule 5% 15%

27 - Community Development

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

152 Award of Merit for LA County - Handyworker Program 10% 50%

153 Aware of Merit for LA County - Senior Services Program 10% 50%

144 Entertainment Business District 70% 70%

145 Draft General Plan and DEIR 75% 85%

35 - Public Works & Transportation
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Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

210 Develop and Implement Public Outreach Program 2%

277 City-Initiated Process in Multiple Family Areas 85% 90%

226 Investigate Locations to Dispose Waste 25%

280 Issue Taxi Coupon Request for Proposal/New Contract 5%

224 Expand Public Education on Waste Recycling 25% 50%

264 Parking Guiding Principles Document 0% 0%

265 Parking Master Plan 0% 0%

225 Produce Effective Recycling Communication Tools 25%

228 Maintain Alley Maintenance Schedule 25%

279 Transportation Master Plan

278 Restructure Taxi Operations Permit/Franchise 25% 50%

227 Work with Crown Disposal to Improve Diversion Rates 25%

244 AWWA Spring Conference in the Hot Tap Contest 15% 20%

245 Best Management Practices to Conserve Water 10% 30%

40 - Community Services

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

314 Coordinate/Train Volunteer Facilitators to Teach 
Wellness/Healthier Living Workshops

10% 30%

318 Assist Friends of Greystone with Strategic Plan 10% 10%

319 Work with Consultant to Develop Business Plan for the 
Operation of Greystone

5% 15%

316 Schedule Tour of Community Centers to Gather Ideas for Park 
Master Plan Design Concepts

100% 100%

317 Pet Oriented Special Event 40%

329 Plan to Utilize Prop A Maintenance Funds for Beverly Gardens 
and Reeves Parks

0% 25%

315 Focus Groups with Younger Seniors/Baby Boomers to Plan for 
Future Services

25% 50%

313 Expand Adult Classes by 25% to Increase Program Revenue 5% 64%

328 Inventory Irrigation System Control Valves - Phased 
Replacement (Mini Parks and Non-Athletic Fields)

0% 25%

330 Inventory Irrigation System Control Valves - Phased 
Replacement (Roxbury, La Cienega, and Athletic)

0% 25%

312 Develop Senior/Adult program - Roxbury Park Computer Lab 
and Beverly Hills Public Library

25% 25%

311 Early Education - Provide Two New Classes/Quarter 50% 75%
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#3 - Beverly Hills is a leading edge, innovative community.

01 - Policy & Management

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

001 311 Customer Service 23% 55%

018 Communicate Electronically with Residents/Businesses 100% 100%

020 Develop Summaries of Council Actions 100% 100%

017 Launch Ask Bev Platform 100% 100%

021 Launch New City logo and Branded Items 80% 10%

019 New Employee Communications Platform 50% 60%

008 On-line City Brand Store 25% 50%

002 Performance Excellence Program 10% 15%

003 Performance Measures Program 25% 80%

05 - City Attorney

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

025 Review, Update, and Develop Form Contracts 0% 25%

026 Develop Methodology to Distribute Legal Costs 0% 0%

024 Create a City Attorney Department Page on Intranet 0% 0%

07 - City Clerk

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

038 Define Parameters for Public Records to be Accessible Online 0% 50%

034 Attend Granicus Users Conference 100% 100%

029 City Clerk Staff Training 25% 45%

036 Records Manager functions 0% 5%

030 Implement Management Audit Recommendations 30% 40%

035 Finalize the Five-Year Records Action Plan 0% 0%

028 Hire a Records Manager 10% 30%

037 Implement Citywide Records Retention Schedule 75% 100%

11 - Administrative Services

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

070 Financial Reporting Standards 25% 50%

052 Leadership Academy 0% 0%

064 Performance Measures in FY 09/10 Budget 25% 75%

049 Negotiate New MOUs 25% 50%
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Work Plan Summary by Vision Statement

                          

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

069 Integrate Purchase Card Program 100% 100%

068 Reengineer Purchasing Procedures and Processes 100% 100%

062 Quarterly Report 50% 75%

076 Random Tax Audit 10% 15%

051 Succession Planning 15% 50%

054 Supervisors and Managers Continuing Education Curriculum 0% 25%

053 Training Coaches Academy 10% 20%

041 Best Practices Audit 15% 15%

063 Action Plan to Reduce Losses 30% 50%

039 Administrative Services Strategic Plan 15% 65%

066 Analyze Accounts Payable Processes and Procedures 25% 50%

050 Create Recruitment Incentives 20% 40%

040 City Administrative Regulations 25% 50%

067 Develop Training Program for new Accounts Payable Staff 100% 100%

075 E-Gov Implementation 0% 0%

17 - Police

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

084 Streamline Recruitment Process 50% 75%

095 Work Flow Streamlining 25% 25%

101 LASD DNA Unit 25% 25%

085 Performance Measures Program (Phase II) 25% 50%

100 Fingerprint Identification System 25% 25%

099 Expand Existing Crime Lab Equipment 5% 25%

20 - Fire

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

111 Phase I of Fire Station 2 Renovation 0% 0%

110 Phase II of Headquarters Renovation 5% 15%

134 Program for Occupation Health and Medical Testing for Sworn 
Personnel

25% 30%

126 Mobile Communication Terminal 10% 10%

131 Utilize Mass Notification System to Increase Service Delivery of 
Non-Emergency Communications

50% 75%

125 Upgrade Reserve Apparatus Inventories 50% 100%

127 Training for Employee Return Program 100% 50%

124 Tractor Drawn Aerial Apparatus 50% 75%

133 Replacement of Outdated Medical Oxygen System 25% 35%
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Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

132 Cardio Pulmonary Resuscitation (CPR) Simulator 50% 100%

27 - Community Development

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

139 Develop and Implement Training Plan 20% 30%

154 Rent Stabilization Brochure/Handout 25% 50%

155 Transition Zoning Compliance Plan Checking to Planning Staff 50% 60%

156 Training to Staff and Public on All Administrative and Trade 
Codes

10% 50%

168 Upgrade Trade Plan Check Correction Lists 20% 50%

157 Update Plan Review Checklists 10% 35%

140 Working Manual for Policies and Procedures 25% 50%

159 Improve Information Handouts for the Public 20% 50%

158 New State Code Training Classes 10% 50%

164 On-line Submittal/Permitting 100% 100% 100% 100%

172 Program Policies and Procedures

160 Plan Review Correction Sheets 20% 60%

161 Post Trade Plan Check Correction lists 20% 60%

162 Permit Center Workflow Processes and Staffing Requirement 80% 85%

165 OBC System Upgrade 100% 100% 100% 100%

163 Implement the Combination Permit 100% 100% 100% 100%

169 Implement use of Trade Plan Check Correction Lists 20% 40%

166 Inspection Checklist 10% 30%

167 Inspection Program Working Manual 60% 80%

31 - Information Technology

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

199 Expand Intranet Applications 75% 80%

193 Expand Library of Future Offerings 75% 85%

198 Extend City Services to Public Via Internet-based Applications 50% 65%

176 Green Technology Best Practices 25% 50%

182 Implement Hardware/Software Infrastructure 10% 25%

204 New City Logo 45% 60%

179 Phase 1 of IT Master Plan 0% 12%

185 Phase I Electronics for Municipal Area Network Project 100% 100%

192 Next-Generation IT Remote Management 50% 75%

183 Network Consulting Services to Support Business Center 50% 100%

180 IT Services to Support UNITE Program 25% 50%
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Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

181 IT Staffing plan and Reorganization 25% 50%

202 Miscellaneous Technology Solutions 30% 40%

190 Upgrade 25% of Workstation and Printing Fleet 50% 90%

174 Upgrades to TV/Video Infrastructure 70% 100%

184 Upgrade Network Cabling plan 50% 75%

187 Upgrade of New Parking System 50% 60%

173 Transition Plan of TV/Media Ops to New City Facility 20% 20%

191 Successful Staff Relocations 25% 50%

197 Support the City's CAD/RMS Project 5% 20%

196 Support the City's Public GIS Offerings 30% 50%

200 Replace Enterprise Data Center Servers 20% 50%

189 Security System Upgrade 25% 40%

195 Public Works Asset Management Project 15% 15%

203 Comprehensive Annual Health-Check of Infrastructure 30% 50%

188 Community Video Security Project 70% 95%

186 Expand City's Wireless Offerings 25% 75%

201 Expand Disaster Recovery Infrastructure 20% 30%

205 City Hall Customer Service Center  Graphics, Signage, and 
Publicity Packages

50% 100%

194 City's E-Commerce Initiatives 25% 100%

177 Citywide Customer Relationship Management 80% 80%

178 Citywide Governance Forums 25% 50%

35 - Public Works & Transportation

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

259 Chlorination Booster Station 10% 30%

261 Automated Meter Reading System 50% 70%

246 Begin Operating the Water Treatment Plant 100% 100%

237 Add Building Meeting Attendant to Improve Service

296 Achieve 100% Planned Acquisition for Replacement Schedule 40%

294 Establish a Work Efficiency Rating 20%

270 Expand Auto Vu Parking Enforcement System 50% 65%

260 Educated Residents About Fluoride in Drinking Water 20% 30%

299 Cyclic Counting for Inventory Validity

271 Outside Audit of Parking Citation Processing and Collection 
Services

10% 15%

253 Relocate SCADA Control Room 10% 30%

293 Reduce the Number of PM Backlog 10%

275 Responsive Maintenance for Disabled and Vandalized Parking 
Meters

55% 65%
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Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

262 Replace Turbine Type Meters with Compound Meters 50% 60%

263 Replace Curb Stops, Valves, Meter Boxes, and Meter Vaults 33%

273 Technology for Credit Card Payment at On-Street Parking 
Spaces

25% 35%

252 Tie the Control of Wells Together with Water Treatment Plant 
and SCADA

25% 40%

240 Select Furniture and Carpet 25%

266 SMART Parking Access and Revenue Control System 25% 50%

258 Solar Bee Reservoir Mixing System 100% 100%

212 Update Engineering Standard Plans and Permit Handouts

211 Update Master Plans

300 TRAK Automated Fuel Management System 100%

301 Validate Fuel Usage to Prevent Pilferage

292 Vehicle Utilization Survey to Validate Fleet Size 10% 20%

303 Water Inventory: Improve Inventory Control in Hansen; Conduct 
Annual Inventory

0%

251 Water Quality Testing for Potential Shallow Groundwater 
Sources

100%

257 Upgrade Fluoridation Water Treatment System 90% 90%

254 Update Water Atlas, Distribution, and Service Maps 5% 10%

239 Monthly Inspection of All City Facilities Maintained by PW 25% 50%

268 Multi-Space Parking Equipment in SM 5 Metered Facilities 50% 60%

274 New Audit and Counting Function 25% 35%

269 Optimal Staffing Levels and Beat Deployment 55% 85%

302 Facilities Inventory; Establish Inventory in Hansen; Conduct 
Annual Inventory

0%

304 Implement Copper Recycling Program

256 Implement Disinfection by-Product Rule 2 85% 85%

247 Implement Federal Requirements for UCMR 2 20% 20%

250 Explore Shallow Groundwater Opportunities 20% 30%

305 General Inventory; Establish Inventory in Hansen; Conduct 
Annual Inventory

0%

249 Install Flow Meters 50% 75%

248 Install MOV Valves at Water Treatment Plant for Clean-In-Place 2% 5%

238 Improve and Add to Meetings/Special Events Inventory 40%

255 Implement Revised Lead and Copper Rule 100% 100%

289 Maintain 100% ASE Certified Technicians 25% 80%

290 Maintain 50 % ASE Master Certified Technicians 25% 100%

295 Maintain Fleet Services' ASE Blue Seal of Excellence Rating 25% 100%

291 Maintain High Level of Technical Training

272 Meter of Parking Citation Processing and Collection Agreement 
with Westside Cities

10% 20%
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40 - Community Services

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

323 Organize Department Training Opportunities 30% 80%

324 Initiate Involvement in Professional Organizations 15%

321 Program to Educate/Encourage Farmer's Vendors/Patrons to use 
Reusable Bags and Products

45%

337 Pharos Software for Self-Service Pay to Print, Copy, and 
Reservations

70% 80%

320 User-Friendly Cell Phone Audio Tour of City's Public Art 
Accessible

30%

338 Work with Architectural Firm for Library Renovation Plan 10% 20%

322 Select and Work with Consultant to Conduct Strategic Plan for 
Recs and Parks Division

20% 30%

331 Complete Central Irrigation System Operation Training 0% 0%

306 Create Web Site Featuring City Venues 15% 15%

344 Apply for State/National Recognition Awards 15% 10%
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#4 - Beverly Hills is committed to being the safest city.

01 - Policy & Management

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

013 Disaster Preparedness Information Campaign 45% 75%

015 Emergency Operations Center (EOC) Design and Construction 25% 50%

012 Golden Guardian City-wide Disaster Exercise 50% 95%

014 Health and Safety Strategic Plan 85% 100%

004 Photo Speed Radar Enforcement 100% 100%

006 Project Accounting for CIPs 100% 100%

005 UNITE Grant Objectives 25% 100%

05 - City Attorney

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

027 Assist Community Development Achieve Compliance 25% 50%

11 - Administrative Services

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

058 Research Alternatives for Earthquake Insurance Coverage 100% 100%

059 Formalized Written Safety Program 75% 80%

061 Liability Claims Response Service Program 80% 80%

060 List of Safety Programs Needed 50% 60%

17 - Police

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

107 Mass Notification System 75% 85%

106 Force Protection Training 50% 50%

087 Increase Participation in Neighborhood Watch Program 5% 5%

089 Develop Lock Down Procedures for Private Schools 30% 35%

098 Revamp the City's Massage Permit Process 5% 3%

104 Photo Radar Speed Enforcement Pilot 5% 5%

103 Photo Red Light Program 40% 90%

109 In-House Training Hours 25% 25%

096 Inspections of Fortune Teller Locations 50% 100%

093 Oversee Police Facility Remodel 10% 50%

097 Arrest Warrants and Warrant Service 15% 40%

108 Certified Law Enforcement Instructors 100% 100%
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Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

092 Communications Training Officers 35% 100%

086 Enhance Intelligence Unit 10% 20%

090 Expand Cadet Training 5% 5%

105 Cost Recovery Efforts - Alcohol-Involved Collisions 100% 100%

088 Create Neighborhood Safety Umbrella Program 30% 35%

094 Develop Alternate Facility Booking Procedures 20% 50%

20 - Fire

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

115 Department's Succession Plan 25% 50%

136 Expand Paramedic Program to Include Advanced Life Support 
(ALS) Truck 4 and Engine 5 Capabilities

0% 10%

116 Comprehensive Fixtures and Equipment Replacement Program 25% 90%

135 Automated External Defibrillator (AED) Policy and Training 33% 33%

130 Certification System for FPOC Captain Position 100% 100%

128 Participate in Area A Working Group 66% 66%

114 Phase II of Department's Strategic Plan 5% 30%

120 Pre-Emergency Site Plans for BHHS Campus 100% 100%

138 Trailer for the Community Emergency Response Team 65% 90%

112 Promotion Exam for Battalion Chief Positions 50% 100%

137 Radio Plan for Community Emergency Response Team 50% 80%

119 Disaster Assistance Response Team (DART) for High School 
Students

80% 90%

113 Fire Officer and Chief Officer Courses 0% 50%

121 Fire Sprinkler Ordinance for Existing Multifamily Dwellings 100% 100%

117 Hire for Firefighters Vacancies 75% 100%

129 Command Level CBRNE Training 0% 20%

118 Update Fire Prevention 60% 75%

35 - Public Works & Transportation

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

216 Update all Engineering Handouts 10%

215 Informational Outreach 5%

214 Improve Customer Service 50%

288 Respond to All Sign-and-Paint-related Trouble Calls <48 Hours 25% 50%

287 Respond to All Street Repair Trouble Calls <48 Hours 25% 50%

213 Streamline Contract Process 2%

217 Subdivision Map Review 10%
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Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

208 Expansion of the EOC in PD 30% 40%

40 - Community Services

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

325 Develop and Implement Use of a 'Pocket Park Ranger Manual 100% 100%

326 Combining Library Security Function with Existing Park Ranger 
Functions

0% 0%

339 Migrate Library Security Function to Park Rangers 40% 40%

340 Work with HR to Update Job Description 50% 50%
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#5 - Beverly Hills is known internationally for its businesses.

01 - Policy & Management

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

010 City Asset Enhancement Projects 30% 40%

009 Nightlife in the City 0% 0%

011 Oversight of Chamber Audit 80% 85%

27 - Community Development

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

148 Wallis Annenberg Center and Crescent Parking Facility 95% 98%

146 Lexus Dealership 0% 20%

147 Gateway Project 50% 60%

35 - Public Works & Transportation

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

218 Implementing Pavement Management Program 
Recommendations

20%

220 Investigation Evacuation of Coldwater Canyon Bridle Path 10%

221 City-wide Monument Reinstatement 0%

219 Construction of Coldwater Canyon Reservoir and Park 50%

223 Update Engineering Review Process 5%

222 Organize , Classify, and Move all Engineering Records Plans 10%

40 - Community Services

Work Plan 
Number

Project Name 1st Quarter 
Status

2nd 
Quarter 
Status

3rd Quarter 
Status

4th Quarter 
Status

307 Update Website Regarding Special Events Process 20% 15%

332 Work with PW to Address Leaks in Parking Structure Planters 0% 0%



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    E X E C U T I V E  S U M M A R Y  B Y  V I S I O N



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    D E T A I L S  B Y  W O R K  P L A N  N U M B E R

Work Plan Detail
001

311 Customer Service

Research and coordinate the implementation of a 311 customer service center

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4800101 City Council and Administrative Support 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
23% 55%

Last Updated On Project Status Update
2/2/09 Staff is working with department representatives to wrap up the development of the call center 

knowledgebase of City information and service requests. Information Technology Department is 
finalizing agreements with AT&T for land line exchange and vendors for cell phone coverage. IT 
is also formulating a recommendation on any enhancements for the Avaya telephone system to 
make it call center ready. Project next steps include finalizing a plan for staffing, determining a 
location and establishing a call center training program.

Work Plan Detail
002

Performance Excellence Program

Develop and implement a City-wide Performance Excellence Program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4800101 City Council and Administrative Support 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 15%

Last Updated On Project Status Update
1/14/09 Staff continues to research the Baldrige National Quality Program, which will lead to the 

development of a Performance Excellence Strategic Plan.  Due to staff time spent on other high-
profile, citywide projects, staff is aiming for the completion of a draft Strategic Plan for the 3rd 
quarter.

II - 41 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    D E T A I L S  B Y  W O R K  P L A N  N U M B E R

Work Plan Detail
003

Performance Measures Program

Oversee implementation of the third phase of the Performance Measures program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4800101 City Council and Administrative Support 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 80%

Last Updated On Project Status Update
1/14/09 Departments completed Phase II meetings with consultant.  Office of Management and Budget 

will review and refine final performance measure submissions from departments.

Work Plan Detail
004

Photo Speed Radar Enforcement

Secure legislation consistent with City's legislative platform related to Photo Speed Radar Enforcement

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4800101 City Council and Administrative Support 48

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/14/09 Legislative efforts to pass the City's bill, SB 1325, failed in the Committee. Discussions to be held 

to determine if bill re-introduction is warranted.
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Work Plan Detail
005

UNITE Grant Objectives

Implement Unified Network of Interoperable Technology Enhancements (UNITE) objectives

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4800101 City Council and Administrative Support 48

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 100%

Last Updated On Project Status Update
1/14/09 The City's Information Technology and Police Departments are administering the UNITE program 

objectives through the $1.3 million dollars in grant funding secured last fiscal year.

Work Plan Detail
006

Project Accounting for CIPs

Develop project accounting for capital improvement projects that includes costs for labor and supplies 
that are currently charged to operating budgets

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4800101 City Council and Administrative Support 48

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/14/09 The fields within the Capital Improvement Project template have been migrated to Daptiv to allow 

project managers to track staff and consultant hours and other financial resources within the 
City's new project management software.
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Work Plan Detail
007

Business Triangle Vitality Plan

Develop comprehensive business triangle vitality plan

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4801101 Economic Development 48

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/15/09

Work Plan Detail
008

On-line City Brand Store

Manage development and roll-out of on-line City store for branded merchandise

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4801101 Economic Development 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/29/09
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Work Plan Detail
009

Nightlife in the City

Develop a plan to define and promote nightlife in the City

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4801101 Economic Development 48

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/14/09 This work plan item has been consolidated into the the Triangle Vitality Plan 

Work Plan Detail
010

City Asset Enhancement Projects

Progress of City Asset Enhancement Projects

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4801101 Economic Development 48

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30% 40%

Last Updated On Project Status Update
1/29/09

II - 45 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    D E T A I L S  B Y  W O R K  P L A N  N U M B E R

Work Plan Detail
011

Oversight of Chamber Audit

Oversight of Chamber fiscal audit and implementation of recommendations from 07/08 performance audit

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4801101 Economic Development 48

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
80% 85%

Last Updated On Project Status Update
1/29/09

Work Plan Detail
012

Golden Guardian City-wide Disaster Exercise

Develop a large-scale, City-wide disaster exercise to include City stakeholders to be held as part of the 
Golden Guardian County, State and Federal exercise

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Policy & Management 01 4804101 Emergency Management - Disaster Response and 
Recovery

48

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 95%

Last Updated On Project Status Update
1/9/09 Exercise was designed and held.  After Action Report is in process of being completed.
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Work Plan Detail
013

Disaster Preparedness Information Campaign

Develop and implement a community disaster preparedness information campaign

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Policy & 
Management

01 4804102 Emergency Management - Community and Employee 
Preparedness

48

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
45% 75%

Last Updated On Project Status Update
1/8/09 Established new outreach framework and emergency preparedness campaigns. Four Campaigns 

are planned, one of these have been postponed to  Oct. 2009. Completed National Preparedness 
Month (Sept), Great Shakeout (Nov). Earthquake Preparedness Month. When It Rocks are You 
Ready to Roll will be held in April.

Work Plan Detail
014

Health and Safety Strategic Plan

Develop a one-year Health and Safety Strategic Plan that includes overall priorities and goals for the fiscal 
year and sets up a framework for the future

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4800104 City-Wide Governance - P&M 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
85% 100%

Last Updated On Project Status Update
1/14/09 Basic priorities and goals have been completed.  Commission will finalize and bring to City 

Council for approval.
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Work Plan Detail
015

Emergency Operations Center (EOC) Design and Construction

Finish design and begin construction of new Emergency Operations Center (EOC), including the 
establishment of an alternative EOC, developing software and enhancing technology

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Policy & Management 01 4804101 Emergency Management - Disaster Response and 
Recovery

48

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/9/09 Design is completed. Contract has been awarded and construction will begin Jan 2009. 

technology components are being finalized. Temporary EOC will be established in Jan. in the Fire 
training room.

Work Plan Detail
016

Blue Ribbon Task Force

Establish and support new Blue Ribbon Task Force on Public Participation

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4808304 Communications - Media Relations 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 10%

Last Updated On Project Status Update
1/14/09 Efforts to establish a new task force have yet to gain momentum due to numerous issues. 

Discussions to be conducted regarding viability of this initiative.  It is likely that this initiative will be 
placed on hold pending further developments.
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Work Plan Detail
017

Launch Ask Bev Platform

Launch the City's Customer Relationship Management (CRM) platform - Ask Bev

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4808302 Communications - Internal Communications 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/14/09 'Ask Bev', the City's on-line Customer Relationship Management platform, was launched in May 

of 2008 in conjunction with the City's new website. Next steps include integrating the system with 
other customer service initiatives.

Work Plan Detail
018

Communicate Electronically with Residents/Businesses

Develop segmented databases and communicate electronically with residents/businesses on key issues

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4808302 Communications - Internal Communications 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/14/09 Databases have been created and are utilized to communicate electronically with residents and 

businesses on topical issues.
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Work Plan Detail
019

New Employee Communications Platform

Develop new employee communications platform, including a refreshed Bevy and new employee 
newsletter

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4808302 Communications - Internal Communications 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 60%

Last Updated On Project Status Update
1/14/09 A new 'Bevy' was launched to provide employees with updated information and access to 

services. A new employee newsletter is under development.

Work Plan Detail
020

Develop Summaries of Council Actions

Develop externally-positioned summaries of City Council actions to inform the community of Council 
actions

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4808303 Communications - Community Outreach 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/14/09 Summaries of City Council and Study Session meetings are produced and posted regularly for 

employees and the community.
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Work Plan Detail
021

Launch New City logo and Branded Items

Develop and launch new City logo and branded items within City operations (facilities, vehicles, letterhead, 
etc.)

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4808303 Communications - Community Outreach 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
80% 10%

Last Updated On Project Status Update
1/14/09 New City materials and items have been produced containing the logo. The logo has been 

incorporated into City vehicles, uniforms, signage, and facilities. Remaining items are under 
development.

Work Plan Detail
022

Training and Educational Sessions

Provide training and educational sessions for City officials and City employees on the Brown Act, Public 
Records Act, Conflicts of Interest laws, negotiating and drafting agreements, and drafting resolutions

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Attorney 05 4800501 Legal - General Services 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 50%

Last Updated On Project Status Update
2/10/09
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Work Plan Detail
023

Provide AB 1234 Training to Elected Officials

Provide AB 1234 Training to Elected Officials

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Attorney 05 4800501 Legal - General Services 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 100%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
024

Create a City Attorney Department Page on Intranet

Create a City Attorney deparmtent page on the City's intranet system to further facilitate communications 
between the City Attorney's department and City employees and to provide City employeees with access to 
standard agreements, forms and procedures

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Attorney 05 4800501 Legal - General Services 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
2/10/09
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Work Plan Detail
025

Review, Update, and Develop Form Contracts

Review and update contracts for services and develop form contracts to be utilized by staff, if appropriate, 
without City Attorney review

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Attorney 05 4800501 Legal - General Services 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 25%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
026

Develop Methodology to Distribute Legal Costs

In conjunction with Policy and Management and Administrative Services, develop a methodology to 
distribute legal costs across City departments

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Attorney 05 4800501 Legal - General Services

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
2/10/09
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Work Plan Detail
027

Assist Community Development Achieve Compliance

Assist Community development department in achieving compliance of property maintenance standards, 
nuisance abatement and business tax regulations

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Attorney 05 4800502 Community Preservation

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/20/09 A measure of voluntary compliance as a result of first notices.

Work Plan Detail
028

Hire a Records Manager

Recruit and hire a Records Manager

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Clerk 07 4801401 Clerk Administration 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 30%

Last Updated On Project Status Update
2/9/09
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Work Plan Detail
029

City Clerk Staff Training

Provide training opportunities for City Clerk staff as part of succession planning

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Clerk 07 4801401 Clerk Administration

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 45%

Last Updated On Project Status Update
2/9/09

Work Plan Detail
030

Implement Management Audit Recommendations

Implement the recommendations from the Management Audit performed

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Clerk 07 4801401 Clerk Administration

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30% 40%

Last Updated On Project Status Update
2/9/09
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Work Plan Detail
031

Conduct March, 2009 Election

Conduct the March, 2009 election for three City Council seats and one City Treasurer in accordance with 
the California Elections Code

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Clerk 07 4809101 Municipal Elections

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 70%

Last Updated On Project Status Update
2/9/09

Work Plan Detail
032

Liaison for Election-Related Matters

Liaison to Human Relations Commission and the City Council on Election-Related Matters

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Clerk 07 4809101 Municipal Elections

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 100%

Last Updated On Project Status Update
2/9/09
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Work Plan Detail
033

Provide Captionist As Needed

Provide a captionist for the hearing impaired as needed

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Clerk 07 4809201 Public Meetings and Hearings

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 100%

Last Updated On Project Status Update
2/9/09 Service used only as needed.

Work Plan Detail
034

Attend Granicus Users Conference

Attend Granicus users Conference to sharpen skills and maximize the value of the technology

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Clerk 07 4809201 Public Meetings and Hearings

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
2/9/09
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Work Plan Detail
035

Finalize the Five-Year Records Action Plan

Upon recruitment of Records Manager, finalize the five-year records action plan

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Clerk 07 4809301 Records Management

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
2/9/09

Work Plan Detail
036

Records Manager functions

Direct, manage, supervise and coordinate all services and activities associated with Records Manager 
functions for the City, including the storage facility and historical archives

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Clerk 07 4809301 Records Management

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 5%

Last Updated On Project Status Update
2/9/09
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Work Plan Detail
037

Implement Citywide Records Retention Schedule

Implement new Citywide records retention schedule

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Clerk 07 4809301 Records Management

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
75% 100%

Last Updated On Project Status Update
2/9/09

Work Plan Detail
038

Define Parameters for Public Records to be Accessible Online

Define parameters for public records to be accessible online to the public

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

City Clerk 07 4809401 Public Records Request

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 50%

Last Updated On Project Status Update
2/9/09
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Work Plan Detail
039

Administrative Services Strategic Plan

Complete and implement Administrative Services Department strategic plan including future planning, 
greater program development and better customer service

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800301 ASD Administration 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
15% 65%

Last Updated On Project Status Update
1/8/09

Work Plan Detail
040

City Administrative Regulations

Develop or update the following City Administrative Regulations: Nepotism, Cafeteria plan, Signing Bonus, 
Catastrophic Leave and Mileage

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800301 ASD Administration 11

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/8/09
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Work Plan Detail
041

Best Practices Audit

Begin department best practices audit

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800301 ASD Administration 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
15% 15%

Last Updated On Project Status Update
1/8/09 RFP has been drafted.  We re awaiting completion of other department audits before this audit 

commences.  

Work Plan Detail
042

Finalize 3rd Floor Remodel Plan

Finalize the 3rd floor remodel plan

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800301 ASD Administration 48

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
2/10/09 Completed
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Work Plan Detail
043

One-Stop Business Center

Provide resources for the planning of and finalize and implement the cash receipts and cash accounting as 
relates to the one-stop business center to provide more effective and efficient services to the community

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800301 ASD Administration 48

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
044

ERP Replacement

Conduct research and create a steering committee for the ERP replacement

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800301 ASD Administration 48

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/12/09 Completed
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Work Plan Detail
045

OBC Modules Bridge to Other Systems

Research the ways the City's OBC modules can be operationally bridged into the City's Human Resources, 
Risk Management and Financial automated systems

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800301 ASD Administration 48

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 40%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
046

Review ASD Policies and Procedures

Review all ASD policies and procedures to standardize implementation and adherence

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800301 ASD Administration 48

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 40%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
047

Fees and Taxes

Research, develop, recommend and coordinate possible voter approved fees, business tax amendments 
and other taxes for consideration by the City Council and voters

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800301 ASD Administration 48

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 100%

Last Updated On Project Status Update
1/12/09

Work Plan Detail
048

Department Records Management and Imaging Program

Implement a Department records management and imaging program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800302 Administrative Support Staff 48

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
60% 70%

Last Updated On Project Status Update
1/8/09
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Work Plan Detail
049

Negotiate New MOUs

Negotiate new memorandum of understanding and compensation plans for six employee groups 
incorporating updated MOU language to reflect current laws

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800403 Human Resources - Labor Relations

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
050

Create Recruitment Incentives

Create and implement recruitment incentives to attract and retain employees

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800401 Human Resources - Personnel 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 40%

Last Updated On Project Status Update
1/8/09
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Work Plan Detail
051

Succession Planning

Develop a Succession Planning efforts and activities program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800405 Human Resources - Employee Outreach/Recognition 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
15% 50%

Last Updated On Project Status Update
1/14/09 The first steps for developing Succession Planning has been designed.  All of the departments 

have had telephone conference calls with he consultant to start the process for identifying the 
needs and best strategy by department.  Draft succession plans are due the beginning of January 
2009.

Work Plan Detail
052

Leadership Academy

Develop a Leadership Academy to identify strengths and areas of development needed for future leaders 
or high performers that have the skills, interest and commitment for promotion within the organization 
within the next five years

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Administrative 
Services

11 4800404 Human Resources - Training and Organizational 
Development

48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/14/09 This is part of Succession Plannin gefforts.  The Leadership Academy is still to be developed 

based upon the Succession Plannin gefforts and activites.

II - 66 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    D E T A I L S  B Y  W O R K  P L A N  N U M B E R

Work Plan Detail
053

Training Coaches Academy

Develop and implement an academy for training Coaches, including certification of in-house trainers to 
conduct trainings.

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Administrative 
Services

11 4800404 Human Resources - Training and Organizational 
Development

48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 20%

Last Updated On Project Status Update
1/14/09 The course work for the Training Coaches is scheduled to start in March, with completion in April-

May.

Work Plan Detail
054

Supervisors and Managers Continuing Education Curriculum

Develop a continuing education curriculum for supervisors and managers so that they attend a minimum 
of 8 hours per year of supervisory/management training courses.

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Administrative 
Services

11 4800404 Human Resources - Training and Organizational 
Development

48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 25%

Last Updated On Project Status Update
1/14/09 Supervisors and managers have been attending personnel management classes and soft skilss 

classes.  Additional classes are scheduled.
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Work Plan Detail
055

Cross-train Human Resources Staff

Cross-train payroll and benefits personnel staff on all areas of Human Resources management to improve 
efficiency and effectiveness when providing services to City employees

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800402 Human Resources - Payroll / Benefits Admin 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/8/09 Efforts continue to develop training manuals for all positions and provide opportunities for 

employees to train in other areas of the department.

Work Plan Detail
056

Online Functionality for HR Processes

Implement online functionality to update personnel training, payroll and benefits to facilitate a paperless 
process

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800402 Human Resources - Payroll / Benefits Admin 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
057

City-wide Cafeteria Benefits Program

Implement a City-wide cafeteria benefits program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800402 Human Resources - Payroll / Benefits Admin 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 40%

Last Updated On Project Status Update
1/8/09

Work Plan Detail
058

Research Alternatives for Earthquake Insurance Coverage

Research alternatives for earthquake insurance coverage and make recommendations as to the placement 
of the coverage

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Administrative 
Services

11 4500605 Risk Management - Liability, Claims, and Insurance 
Administration

48

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
059

Formalized Written Safety Program

Establish a formalized written safety program, and oversee the setting of priorities and training as required 
by Cal-OSHA

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Administrative 
Services

11 4800604 Risk Management - Employee, Facility and Infrastructure 
Safety

48

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
75% 80%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
060

List of Safety Programs Needed

Establish a list of safety programs needed for the operations, and develop a plan to prepare and produce 
the programs

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Administrative 
Services

11 4800604 Risk Management - Employee, Facility and Infrastructure 
Safety

48

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 60%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
061

Liability Claims Response Service Program

Review and modify a service program to respond to all liability claims within five business days, and a 
majority of claims are either accepted or rejected within the 45 day window

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Administrative 
Services

11 4500605 Risk Management - Liability, Claims, and Insurance 
Administration

48

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
80% 80%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
062

Quarterly Report

Review the quarterly report with departments and assist in developing corrective actions

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Administrative 
Services

11 4500605 Risk Management - Liability, Claims, and Insurance 
Administration

48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 75%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
063

Action Plan to Reduce Losses

Work with department on an action plan to reduce losses identified in quarterly reports

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4600602 Workers' Compensation Administration 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30% 50%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
064

Performance Measures in FY 09/10 Budget

Implement Performance Measures in the FY 2009/10 Budget

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800803 Management and Budget - Management 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 75%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
065

Comprehensive Facility Replacement Schedule

Develop a comprehensive facility replacement schedule

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4800803 Management and Budget - Management 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 15%

Last Updated On Project Status Update
1/8/09

Work Plan Detail
066

Analyze Accounts Payable Processes and Procedures

Analyse the Accounts Payable processes and procedures.  Reengineer processes so that full advantage is 
gained from updated software allowing smoother work flow and faster turnaround

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801602 Finance - Accounts Payable 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/16/09
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Work Plan Detail
067

Develop Training Program for new Accounts Payable Staff

Develop training program for new Accounts Payable staff to assure full and complete understanding of all 
processes

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801602 Finance - Accounts Payable 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/12/09 Completed

Work Plan Detail
068

Reengineer Purchasing Procedures and Processes

Reengineer the purchasing procedures and processes based on the Beverly Hills Innovation group's 
review and recommendations

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801604 Finance - Accounts Receivable 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
2/10/09
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Work Plan Detail
069

Integrate Purchase Card Program

Reengineer the purchasing procedures and processes to integrate the purchase card program into the 
overall purchasing administration

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801604 Finance - Accounts Receivable 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/14/09 Completed

Work Plan Detail
070

Financial Reporting Standards

implement emerging accounting and financial reporting standards, as necessary

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801601 Finance - General Accounting 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/12/09
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Work Plan Detail
071

Evaluate Training Needs

Review and evaluate areas where departmental staff require more training and revise training techniques 
when needed

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801602 Finance - Accounts Payable 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/12/09 Completed

Work Plan Detail
072

On Stop Business Center Plan and Training

Develop a business plan and training program in preparation for the One Stop Business Center

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801708 Finance - Cashiering 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
60% 75%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
073

Training Program for Revenue Investigators

Develop training program for Revenue Investigators to improve efficiency of processing time from location 
of unregistered business to final collection

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 101702 Finance - Revenue Administration 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
074

Communicate City Requirement for Business Activities

Develop new program to better communicate City requirements for registering business activities and 
paying required tax

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 101702 Finance - Revenue Administration 01

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/8/09
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Work Plan Detail
075

E-Gov Implementation

Complete implementation of E-Gov, an on-line payment processing center, that will allow customers to pay 
their Utility, Monthly and Preferential Parking, False Alarm, Business Permits, Business Tax and 
Miscellaneous bills on-line using either credit or de

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801708 Finance - Cashiering 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/12/09 Awaiting completion of business tax software update.

Work Plan Detail
076

Random Tax Audit

Begin random tax audit on all business groups

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 101702 Finance - Revenue Administration 48

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 15%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
077

Work with Consultant on Property Equipment

Work with Consultant to assess property equipment, develop preventative maintenance scope of work and 
service agreements, determine replacement schedules and costs

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801803 Property Maintenance 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 35%

Last Updated On Project Status Update
1/15/09 Working with Public Works to develop an inventory o property and equipment.

Work Plan Detail
078

Marketing Package for 331 Foothill Building

Develop marketing package for 331 Foothill Building

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801801 Commercial Leasing 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 25%

Last Updated On Project Status Update
1/15/09
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Work Plan Detail
079

Market and Lease 331 Foothill Building

Market and Lease 331 Foothill Building

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801801 Commercial Leasing 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
8% 15%

Last Updated On Project Status Update
1/15/09 Currently 6.8% leased.  Marketing for the balance of the building space.

Work Plan Detail
080

Prepare Tenant Mix Plan

Prepare a Tenant Mix plan for each building based on expiring leases and highest and best use

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801801 Commercial Leasing 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 15%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
081

Complete Basic Appraisal Course

Complete a basic appraisal course

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801802 Real Estate Management 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 10%

Last Updated On Project Status Update
1/15/09 Researching appropriate courses.

Work Plan Detail
082

Hire Construction Consultant

Hire Construction Consultant to assist with tenant improvements for Gardens Building.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801801 Commercial Leasing 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 100%

Last Updated On Project Status Update
1/15/09 Scope of work is completed and agreement has been executed.  
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Work Plan Detail
083

Leasing Plan for 9268 Third Street

Prepare and implement a leasing plan for 9268 Third Street Development

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Administrative 
Services

11 4801801 Commercial Leasing 48

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 15%

Last Updated On Project Status Update
1/14/09 Working with Economic Development to determine the City's development plan and timeline.

Work Plan Detail
084

Streamline Recruitment Process

Streamline application, testing, and interviewing timelines for recruitment processes

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102001 Recruitment and Hiring 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 75%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
085

Performance Measures Program (Phase II)

Implement the third phase of the Performance Measures program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102104 Office of the Chief 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
086

Enhance Intelligence Unit

Enhance the Intelligence Unit's data management capabilities, efficiency and effectiveness

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102103 Intelligence Unit 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 20%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
087

Increase Participation in Neighborhood Watch Program

Increase the number of blocks participating in the Neighborhood Watch program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102201 Crime Prevention Detail 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 5%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
088

Create Neighborhood Safety Umbrella Program

Create a neighborhood safety umbrella to coordinate and integrate community-based efforts such as 
Neighborhood Watch and Citizen Corps

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102201 Crime Prevention Detail 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30% 35%

Last Updated On Project Status Update
1/14/09 We are still working with the Office of Emergency Management and the Health and Safety 

Commission to enhance Community involvement in this preparedness plan.        
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Work Plan Detail
089

Develop Lock Down Procedures for Private Schools

Develop lock down procedures for private schools

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102202 School Resources Section 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30% 35%

Last Updated On Project Status Update
1/14/09 We have added The Church of the Good Shepard Catholic School. This school comprises  about 

400 Students.  Drills should begin in Feb. or March of 2009        

Work Plan Detail
090

Expand Cadet Training

Expand Cadet training to develop their law enforcement related skills

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102204 Police Cadet Program 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 5%

Last Updated On Project Status Update
1/14/09 Scheduling enhanced training for the cadets during  the school year is problematic due to various 

school schedules of the Cadets.   Train the trainer courses may be an option so some traing can 
be done here .          
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Work Plan Detail
091

Police Service Enhancements

Increase police service regarding quality of life issues including but not limited to homeless issues, noise 
complaints and animal complaints

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102304 Bicycle Unit 01

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
70% 70%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
092

Communications Training Officers

Recruit, train and certify more Communications Training Officers from existing staff

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102401 Communications Bureau 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
35% 100%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
093

Oversee Police Facility Remodel

Oversee police facility remodel including the shooting Range Ventilation CIP and the EOC Relocation

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102406 Special Projects Detail/Facilities 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 50%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
094

Develop Alternate Facility Booking Procedures

Develop Alternate Facility Booking procedures for Department personnel

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102403 Jail Bureau 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 50%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
095

Work Flow Streamlining

Refine workflow and quality assurance program in support of digital imaging work processes

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102408 Records Bureau 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 25%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
096

Inspections of Fortune Teller Locations

Conduct inspections of City permitted fortune teller locations once a year and follow-up investigations of 
suspected unlicensed businesses that are conducting fortune teller activity in our jurisdiction

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102501 Detective Bureau 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 100%

Last Updated On Project Status Update
1/14/09 We have completed inspections of all known premises this quarter and only one remains active.  

Two locations not in compliance have closed after enforcement efforts.
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Work Plan Detail
097

Arrest Warrants and Warrant Service

Coordination of Arrest Warrants and Warrant Service. Work with the Traffic Bureau to amend the 
Department Manual and bifurcate the responsibilities for warrant service based on function, with traffic 
warrants going to Traffic Bureau and criminal warrants remaining with Detective Bureau. Upon completion, 
perform due diligence on all criminal warrants and to attempt to serve as many active warrants as possible 
and purge all those non-viable.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102501 Detective Bureau 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
15% 40%

Last Updated On Project Status Update
1/12/09 The Traffic Bureau has begun to actively serve its warrants and dialogue has begun between 

Bureaus.  There was a slight delay caused by the recent retirement/replacement of the Traffic 
Bureau Commander.

Work Plan Detail
098

Revamp the City's Massage Permit Process

Revamp the City's Massage Permit Process.  Work with other City Departments to change the way in which 
massage permits are issued so as to assure that only trained and legitimate practitioners can qualify for 
permits.  To re-examine all existing permits t

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102501 Detective Bureau 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 3%

Last Updated On Project Status Update
1/14/09 Discussions have continued with other jurisdictions regarding their experiences and thoughts 

about model ordinances and testing of massage applicants.  We are currently awaiting a sample 
ordinance and additional information from the City of Arcadia.        

II - 89 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    D E T A I L S  B Y  W O R K  P L A N  N U M B E R

Work Plan Detail
099

Expand Existing Crime Lab Equipment

Use advanced technology to expand existing Crime Lab equipment to digitally capture latent print 
evidence for entry into the los Angeles County Fingerprint Identification System (LAFIS)

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102502 Identification Bureau - Crime Lab 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 25%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
100

Fingerprint Identification System

Enter old crime scene latent print evidence into the Los Angeles County Fingerprint Identification System 
for the identification of suspects

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102502 Identification Bureau - Crime Lab 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 25%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
101

LASD DNA Unit

Review and submit old cases to LASD DNA Unit for entry into the database for the identification of 
suspects

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102502 Identification Bureau - Crime Lab 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 25%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
102

Neighborhood Speed Watch

Implement the Neighborhood Speed Watch to abate excessive speeding on residential side streets and 
improve the quality of life in these neighborhoods

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102601 Traffic Unit 01

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
103

Photo Red Light Program

Use advanced te4chnology to expand the Photo Red Light Program with additional locations to reduce the 
hazards of red light running

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102605 Photo Red Light Enforcement 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
40% 90%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
104

Photo Radar Speed Enforcement Pilot

Support the City-sponsored legislative efforts to introduce photo radar speed enforcement as a Beverly 
Hills pilot project

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102601 Traffic Unit 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 5%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
105

Cost Recovery Efforts - Alcohol-Involved Collisions

Implement cost recovery efforts for police and fire personnel who respond to alcohol-involved collisions, 
as authorized by Government Code

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102601 Traffic Unit 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
106

Force Protection Training

Complete Force Protection Training for both the Patrol Bureau and the Fire Department

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102704 Special Tactics Unit 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 50%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
107

Mass Notification System

Implement new Mass Notification System

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102702 Emergency Management 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
75% 85%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
108

Certified Law Enforcement Instructors

Expand the department's pool of certified law enforcement instructors by 25%

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102901 Training Unit 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/14/09
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Work Plan Detail
109

In-House Training Hours

Increase the number of in-house training hours by 25% to reduce travel and lodging expenses

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Police 17 102901 Training Unit 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 25%

Last Updated On Project Status Update
1/14/09

Work Plan Detail
110

Phase II of Headquarters Renovation

Complete phase II of headquarters renovation work - construction

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103101 Fire Department Administration 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 15%

Last Updated On Project Status Update
1/20/09
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Work Plan Detail
111

Phase I of Fire Station 2 Renovation

Complete phase I of Fire Station 2 renovation work – design and solicit bids

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103101 Fire Department Administration 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/20/09 Planning for Fire Station 2 will begin after the bid process for Fire Department headquarters is 

completed

Work Plan Detail
112

Promotion Exam for Battalion Chief Positions

Conduct promotional examinations for Battalion Chief  positions

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103101 Fire Department Administration 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 100%

Last Updated On Project Status Update
1/20/09 The examination was conducted and a successful candidate has been chosen for promotion, with 

an effective date on January 3, 2009.

II - 96 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    D E T A I L S  B Y  W O R K  P L A N  N U M B E R

Work Plan Detail
113

Fire Officer and Chief Officer Courses

Provide four State Fire Marshal certified Fire Officer and Chief Officer courses as part of our officer 
development program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103101 Fire Department Administration 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 50%

Last Updated On Project Status Update
1/20/09 Classes have been scheduled for 2009; Management 2A (Feb), Command 2 B (Mar), and 

Command 2D or 2E (Apr).

Work Plan Detail
114

Phase II of Department's Strategic Plan

Develop phase II of the department’s strategic plan

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103101 Fire Department Administration 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 30%

Last Updated On Project Status Update
1/20/09 The Strategic Plan encompasses equipment, new technologies, and succession planning for 

personnel. Equipment has been inventoried and replacement schedules developed. The 
succession plan is currently in progress.
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Work Plan Detail
115

Department's Succession Plan

Develop the department’s succession plan

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103101 Fire Department Administration 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/20/09 Working with the City's consultant, the draft plan will be completed in early January. The draft will 

be reviewed, and edited, beginning in late January.

Work Plan Detail
116

Comprehensive Fixtures and Equipment Replacement Program

Implement comprehensive fixtures and equipment replacement program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103101 Fire Department Administration 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 90%

Last Updated On Project Status Update
1/20/09 The initial inventory of all equipment and fixtures is complete. Items have been placed in the 

appropriate funds with replacement schedules. Comprehensive review and revision is ongoing.
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Work Plan Detail
117

Hire for Firefighters Vacancies

Hire the most qualified candidates to fill firefighters vacancies

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103101 Fire Department Administration 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
75% 100%

Last Updated On Project Status Update
1/20/09 As of November 3, 2008, all firefighter vacancies were filled and the Department is currently fully 

staffed.

Work Plan Detail
118

Update Fire Prevention

Update Fire Prevention public information materials

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103201 Fire Prevention - Public Education/Special Events 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
60% 75%

Last Updated On Project Status Update
1/20/09 Ongoing
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Work Plan Detail
119

Disaster Assistance Response Team (DART) for High School Students

Develop an after school Disaster Assistance Response Team (DART) program for high school students

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103201 Fire Prevention - Public Education/Special Events 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
80% 90%

Last Updated On Project Status Update
1/20/09 Waiting on BHUSD for funding to teach classes

Work Plan Detail
120

Pre-Emergency Site Plans for BHHS Campus

Create new pre-emergency site plans for  Beverly Hills High School campus

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103202 Fire Prevention - Plan Check 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/20/09
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Work Plan Detail
121

Fire Sprinkler Ordinance for Existing Multifamily Dwellings

Develop a fire sprinkler ordinance for existing multifamily dwellings

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103203 Fire Prevention - Code Enforcement 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/21/09

Work Plan Detail
122

Implement and Use Mass Notification System to Spread Fire Info

Implement a program to utilize the mass notification system to spread community based fire department 
emergency and fire safety information out to the public

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103301 Emergency Response Services - Suppression 01

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
85% 85%

Last Updated On Project Status Update
1/20/09 System is in place.  Program members are waiting on system training and City policy 

implementation. 
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Work Plan Detail
123

Right-Of-Entry System

Complete the public outreach program for a right-of-entry system to access private property (Click2Enter 
system) in case of an emergency

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103301 Emergency Response Services - Suppression 01

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
90% 95%

Last Updated On Project Status Update
1/21/09

Work Plan Detail
124

Tractor Drawn Aerial Apparatus

Purchase and place in service  tractor drawn aerial apparatus

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103301 Emergency Response Services - Suppression 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 75%

Last Updated On Project Status Update
1/20/09 Specifications are complete and a purchase order has been issued to Pierce Mft. Awaiting 

delivery in early 2009/2010.
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Work Plan Detail
125

Upgrade Reserve Apparatus Inventories

Upgrade reserve apparatus inventories

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103301 Emergency Response Services - Suppression 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 100%

Last Updated On Project Status Update
1/20/09

Work Plan Detail
126

Mobile Communication Terminal

Install Mobile Communication Terminal (MCT) in designated fire department apparatus

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103301 Emergency Response Services - Suppression 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 10%

Last Updated On Project Status Update
1/20/09 Program is on hold due to inadequate performance of the existing MCT's in PD and FD vehicles. 
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Work Plan Detail
127

Training for Employee Return Program

Initiate and provide training for Employee Return program

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Fire 20 103303 Emergency Response Services - Suppression Cert & 
Training

01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 50%

Last Updated On Project Status Update
1/21/09 This work plan was inadvertently shown as completed on first quarterly report. The helicopter 

contract has been completed; however, the policy for this program is being developed by the 
office of Emergency Management.

Work Plan Detail
128

Participate in Area A Working Group

Participate in Area A Working Group to establish regional policies for communication, command, and 
rapid-intervention.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103301 Emergency Response Services - Suppression 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
66% 66%

Last Updated On Project Status Update
1/20/09 This is an ongoing effort. The communication and command elements are complete. The rapid 

intervention component is awaiting final OPS Section approval.
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Work Plan Detail
129

Command Level CBRNE Training

Provide command level Chemical, Biological, Radiological, Nuclear and Explosives (CBRNE) training to all 
chief officers

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Fire 20 103303 Emergency Response Services - Suppression Cert & 
Training

01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 20%

Last Updated On Project Status Update
1/20/09 New course schedule has been received and identifying command staff who will attend courses, 

provided there will be no budget restraints due to overtime cost.

Work Plan Detail
130

Certification System for FPOC Captain Position

Initiate certification system for Filling Position Out of Class (FPOC) Captain position

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Fire 20 103303 Emergency Response Services - Suppression Cert & 
Training

01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/20/09
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Work Plan Detail
131

Utilize Mass Notification System to Increase Service Delivery of Non-Emergency Communications

Utilize mass notification system to increase service delivery for non-emergency communications

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103401 EMS - Calls for Service 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 75%

Last Updated On Project Status Update
1/20/09 System is in place.  Program members are waiting on system training and City policy 

implementation. 

Work Plan Detail
132

Cardio Pulmonary Resuscitation (CPR) Simulator

Implement new Cardio Pulmonary Resuscitation (CPR) simulator for advanced training techniques

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103403 EMS - Certification and Training 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 100%

Last Updated On Project Status Update
1/20/09 Training for EMS Coordinator has been completed and personnel may now use, and have used, 

said simulator for training. Implementation for future EMS training will be scheduled and on an as 
needed basis. 
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Work Plan Detail
133

Replacement of Outdated Medical Oxygen System

Increase efficiency and capacity of medical oxygen use through the replacement of an outdated medical 
oxygen system

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103401 EMS - Calls for Service 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 35%

Last Updated On Project Status Update
1/20/09 A medical oxygen "generator" has been identified for purchase and staff, in consultation with the 

vendor have chosen an appropriate location for the equipment. General Services has provide an 
electrical supply to the location.

Work Plan Detail
134

Program for Occupation Health and Medical Testing for Sworn Personnel

Review and improve the program for occupational health and medical testing for sworn personnel

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103402 EMS - Program Management 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 30%

Last Updated On Project Status Update
1/20/09 The request for proposal has been completed by Human Resources (HR) and HR, with Fire and 

Police insight, is now in the process of deciding on which vendor(s) will serve the City for said 
services. 
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Work Plan Detail
135

Automated External Defibrillator (AED) Policy and Training

Implement new city Automated External Defibrillator (AED) policy and provide training for such

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103403 EMS - Certification and Training 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
33% 33%

Last Updated On Project Status Update
1/20/09 No change from last quarter. AED Policy has been written and to be revised per Department of 

Health Services (DHS) recommendations. Following steps to be completed: 1. Revise Policy. 2. 
Test / Dry Run Policy. 3. Develop Edu. Presentation. 4. Edu. Dept. Heads.

Work Plan Detail
136

Expand Paramedic Program to Include Advanced Life Support (ALS) Truck 4 and Engine 5 Capabilities

Expand paramedic program to include Advanced Life Support (ALS) Truck 4 and Engine 5 capabilities 
(subject to budget enhancement approval)

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103401 EMS - Calls for Service 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 10%

Last Updated On Project Status Update
1/20/09 Program is in concept and requires coordination with labor group.
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Work Plan Detail
137

Radio Plan for Community Emergency Response Team

Develop a radio plan for Community Emergency Response Team (CERT) to use in time of a disaster

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103501 Community Emergency Response Team (CERT) 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 80%

Last Updated On Project Status Update
1/20/09 Radio plan has been completed. Need more CERT participation for implementation.

Work Plan Detail
138

Trailer for the Community Emergency Response Team

Design, build and equip an existing trailer for the Community Emergency Response Team (CERT) to 
deliver needed supplies and equipment during a disaster

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Fire 20 103501 Community Emergency Response Team (CERT) 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
65% 90%

Last Updated On Project Status Update
1/20/09 Currently acquiring equipment and mounting in trailer.
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Work Plan Detail
139

Develop and Implement Training Plan

Develop and implement a training plan for staff based upon a needs assessment

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 103601 CD Administration

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 30%

Last Updated On Project Status Update
1/20/09

Work Plan Detail
140

Working Manual for Policies and Procedures

Develop and document the department’s policies and procedures through a working manual

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 103601 CD Administration

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/20/09
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Work Plan Detail
141

Water-Conserving Landscape Standards

Water-Conserving Landscape Standards.  Development of water-conserving landscape standards required 
by Municipal Code and State law.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 103702 Advance Planning 01

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
142

Affordable Housing Strategies

Affordable Housing Strategies.  Development of inclusionary housing formula to be applied to proposed 
multi-family and mixed-use developments.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 103702 Advance Planning 01

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/22/09 Pending work on the General Plan.
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Work Plan Detail
143

Single Family Development Standards Analysis

Single Family Development Standards Analysis.  Re-evaluation of development standards (maximum size, 
parking, lot coverage, basements, buildable envelope, etc.).

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 103702 Advance Planning 01

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/22/09 Pending work on General Plan

Work Plan Detail
144

Entertainment Business District

Entertainment Business District.  Multi-year project to update 1994 Industrial Area Plan and develop a new 
land use and circulation plan for area bounded by Santa Monica Boulevard, N. Maple Drive, Civic Center 
Drive, and east-west alley south of Third Str

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 103701 Current Planning 01

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
70% 70%

Last Updated On Project Status Update
1/22/09 Pending work on the General Plan.
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Work Plan Detail
145

Draft General Plan and DEIR

General Plan.  Multi-year project to prepare Draft General Plan and DEIR and conduct public review 
process to adoption of General Plan update.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 103702 Advance Planning 01

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
75% 85%

Last Updated On Project Status Update
1/22/09 Draft Plan and EIR released 8/08.  PC heairngs commenced; additional traffic & visual analysis 

associated with potential densities requested.  
  
Pending further development of scope to complete the General Plan process.  $100K 
appropriation needed for visual simulation work and sustainability master plan work.

Work Plan Detail
146

Lexus Dealership

Lexus Dealership.  Complete the EIR and planning process for the construction of the new Lexus Car 
Dealership

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 103701 Current Planning

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 20%

Last Updated On Project Status Update
2/10/09
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Work Plan Detail
147

Gateway Project

Gateway Project.  Complete the EIR and planning process for the construction of the Gateway Project.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 103701 Current Planning

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 60%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
148

Wallis Annenberg Center and Crescent Parking Facility

Wallis Annenberg Center for the Performing Arts (formerly Beverly Hills Cultural Center) and Crescent 
Parking Facility. Complete planning process for reuse of the former Beverly Post Office into a performing 
arts center and the development of a public par

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 103702 Advance Planning

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
95% 98%

Last Updated On Project Status Update
2/10/09
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Work Plan Detail
149

Handyworker Program Maintenance

Handyworker Program Maintenance. Continue to provide for the Handyworker Program, to the extent 
funding allows, to  maintain the physical condition of the City’s residential structures

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 1004201 CDBG Handyworker Program

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/20/09

Work Plan Detail
150

CDBG Program Continuance

CDBG Program Continuance. Prevent federal cuts to or elimination of the CDBG program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 1004201 CDBG Handyworker Program

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/20/09
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Work Plan Detail
151

CDBG Administration

CDBG Administration.  Hire a consultant to administer the City’s CDBG program including the 
Handyworker and Senior Services programs to improve efficiency and allow staff to focus on new CDBG 
projects. (Consultant to be paid with CDBG)

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 1004203 CDBG Program Administration

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 75%

Last Updated On Project Status Update
1/20/09

Work Plan Detail
152

Award of Merit for LA County - Handyworker Program

Award of Merit for Los Angeles County- Handyworker Program.  Qualify the City’s CDBG program for an 
Award of Merit for Los Angeles County for successfully expending CDBG funds

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 1004201 CDBG Handyworker Program

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 50%

Last Updated On Project Status Update
1/20/09
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Work Plan Detail
153

Aware of Merit for LA County - Senior Services Program

Award of Merit for Los Angeles County- Senior Services Program.  Qualify the City’s CDBG program for an 
Award of Merit for Los Angeles County for successfully expending CDBG funds

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 1004202 CDBG Senior Services

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 50%

Last Updated On Project Status Update
1/20/09

Work Plan Detail
154

Rent Stabilization Brochure/Handout

Create a thorough Rent Stabilization brochure/handout and updated webpage

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104205 Rent Stabilization

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/20/09 Update rent stabilization infomation and develop website and publications
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Work Plan Detail
155

Transition Zoning Compliance Plan Checking to Planning Staff

Provide departmental training for staff – transition zoning compliance plan checking to planning staff

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104601 Building and Safety - Plan Check and Permitting

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 60%

Last Updated On Project Status Update
1/21/09

Work Plan Detail
156

Training to Staff and Public on All Administrative and Trade Codes

Provide training to staff and the public – New International Building Code, International Fire Code, and all 
administrative and trade codes (Electrical, Mechanical, and Plumbing codes)

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104601 Building and Safety - Plan Check and Permitting

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 50%

Last Updated On Project Status Update
1/21/09
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Work Plan Detail
157

Update Plan Review Checklists

Update plan review checklists to be consistent with the new codes

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104601 Building and Safety - Plan Check and Permitting

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 35%

Last Updated On Project Status Update
1/21/09

Work Plan Detail
158

New State Code Training Classes

New State Code Training Classes – Provide training for the staff and the public including classes on the 
new State codes

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104610 Building and Safety - Building Inspection

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 50%

Last Updated On Project Status Update
1/21/09
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Work Plan Detail
159

Improve Information Handouts for the Public

Improve informational handouts e.g. standard plans and application forms for the public on the web and 
customer service area

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104601 Building and Safety - Plan Check and Permitting

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 50%

Last Updated On Project Status Update
1/21/09

Work Plan Detail
160

Plan Review Correction Sheets

Plan Review Correction Sheets.  Update plan review correction sheets and have it available for the public 
on the City’s website.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104601 Building and Safety - Plan Check and Permitting

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 60%

Last Updated On Project Status Update
1/21/09
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Work Plan Detail
161

Post Trade Plan Check Correction lists

Post trade plan check correction lists on the City’s website and customer service counter as public 
informational handouts

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104610 Building and Safety - Building Inspection

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 60%

Last Updated On Project Status Update
1/21/09

Work Plan Detail
162

Permit Center Workflow Processes and Staffing Requirement

Develop the workflow processes and staffing requirements associated with the new  City Hall Permit 
Center

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104601 Building and Safety - Plan Check and Permitting

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
80% 85%

Last Updated On Project Status Update
1/21/09
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Work Plan Detail
163

Implement the Combination Permit

Implement the Combination Permit.  The combination permit will allow customers to pull one combination 
permit instead of obtaining several permits.  This originated as a two-year initiative, included in the City’s 
E-gov program intended to provide much be

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104601 Building and Safety - Plan Check and Permitting

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100% 100% 100%

Last Updated On Project Status Update
1/21/09

Work Plan Detail
164

On-line Submittal/Permitting

On-line Submittal/Permitting.  This initiative is responsive to the City’s E-gov program intended to provide 
improved customer service.  Development and implementation of this initiative will allow customers the 
ability to submit applications and receive

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104601 Building and Safety - Plan Check and Permitting

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100% 100% 100%

Last Updated On Project Status Update
1/21/09
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Work Plan Detail
165

OBC System Upgrade

OBC System Upgrade.  Update the department’s OBC system to e-mail and fax corrections, allow 
customers to obtain plan review information on-line via the website.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104601 Building and Safety - Plan Check and Permitting

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100% 100% 100%

Last Updated On Project Status Update
1/21/09

Work Plan Detail
166

Inspection Checklist

Inspection checklist.  Develop a residential building inspection checklist to provide and inform contractors 
as to what City Inspectors inspect through each phase of the construction process.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104610 Building and Safety - Building Inspection

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 30%

Last Updated On Project Status Update
1/21/09
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Work Plan Detail
167

Inspection Program Working Manual

Develop and document the Inspection Program’s policies and procedures through a working manual

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104610 Building and Safety - Building Inspection

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
60% 80%

Last Updated On Project Status Update
1/21/09

Work Plan Detail
168

Upgrade Trade Plan Check Correction Lists

Create updated trade plan check correction lists to be consistent with the new codes

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104610 Building and Safety - Building Inspection

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 50%

Last Updated On Project Status Update
1/21/09
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Work Plan Detail
169

Implement use of Trade Plan Check Correction Lists

Implement use of trade plan check correction lists by all Plan Reviewers

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 104610 Building and Safety - Building Inspection

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 40%

Last Updated On Project Status Update
1/21/09

Work Plan Detail
170

Educational Outreach Involving Transient Businesses

Proactive educational outreach involving transient businesses

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 114620 Community Preservation Services - Code Enforcement

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 25%

Last Updated On Project Status Update
1/20/09
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Work Plan Detail
171

Educational Outreach Related to Property Maintenance/Zoning Standards

Proactive citywide commercial area educational outreach program related to property maintenance/zoning 
standards

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 114620 Community Preservation Services - Code Enforcement

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 25%

Last Updated On Project Status Update
1/20/09 Implement public outreach program by use of property maintenance standards webpage and 

publications 

Work Plan Detail
172

Program Policies and Procedures

Develop and document Program Policies and Procedures

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community 
Development

27 114620 Community Preservation Services - Code Enforcement

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status

Last Updated On Project Status Update
12/30/08 Imported project
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Work Plan Detail
173

Transition Plan of TV/Media Ops to New City Facility

Develop and finalize plan for transition of television/media operations to a new City facility.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4200901 Cable Television Administration 42

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 20%

Last Updated On Project Status Update
2/10/09 Move will take place pending building completion. 

Work Plan Detail
174

Upgrades to TV/Video Infrastructure

Implement comprehensive system upgrades to the City's end-of-life television/video infrastructure

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4200901 Cable Television Administration 42

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
70% 100%

Last Updated On Project Status Update
1/20/09 City Hall Video control room is 100% complete.  Staff is evaluating other end of life items for 

replacement in fiscal year 09-10.  
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Work Plan Detail
175

Reformatting Beverly Hills in Focus

Implement reformatting of Beverly Hills In Focus to meet strategic communications goals.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4200902 Multimedia Production 41

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/20/09 Deferred pending  Communications plans and priorities.   

Canceled.  

Work Plan Detail
176

Green Technology Best Practices

Research, evaluate and implement green technology best practices focusing on consolidation and 
virtualization

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101501 IT Administration 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/16/09 IT is working with the City’s Sustainability committee to research, evaluate and implement green 

technology.  The Print Services program is already transitioning to a greener practices including:  
using a greener print press cleaner and  using “Soy inks” for the print press  instead of harsher 
chemicals inks.
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Work Plan Detail
177

Citywide Customer Relationship Management

Provide  leadership in the analysis relating to citywide customer relationship management, including 311 
systems

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101501 IT Administration 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
80% 80%

Last Updated On Project Status Update
1/16/09 IT is in a technicl supporting role for the 311 Project.

Work Plan Detail
178

Citywide Governance Forums

Take leadership role within citywide governance forums (Technology Committee,  BHUSD, and Department 
of Homeland Security)

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101501 IT Administration 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/16/09 IT has been meeting and working with various committees such as STAC and TEC.  IT also holds 

monthly client department meetings and is actively working with BHUSD and the Department of 
Homeland Security.
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Work Plan Detail
179

Phase 1 of IT Master Plan

Implement phase I of IT master plan and support departments in the implementation of their operational 
analyses

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101501 IT Administration 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 12%

Last Updated On Project Status Update
1/21/09 IT received the final draft and distributed the draft on 10/6/08.  The seven initiatives that IT has 

focused on are:  Standard Level Agreement, Citywide Broadband Network, Public Safety, New 
Finance  Systems, Enterprise GIS, eGov and Data Life Cycle Management.

Work Plan Detail
180

IT Services to Support UNITE Program

Play leadership role and provide IT consulting services in support of the UNITE program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101501 IT Administration 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/16/09 IT has initiated support bids related to Public safety systems upgrades under the UNITE grant.
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Work Plan Detail
181

IT Staffing plan and Reorganization

Finalize and implement IT staffing plan and IT reorganization

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101501 IT Administration 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/21/09 IT has made 4 strategic hires in this fiscal year.  IT is currently evaluating new hires strengths and 

weaknesses .

Work Plan Detail
182

Implement Hardware/Software Infrastructure

Implement hardware/software infrastructure in support of City's 311 system

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101503 IT  Network and Communications 31

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 25%

Last Updated On Project Status Update
1/16/09 Ten Digit Telephone number obtained.  Initiated 311 Service Agreement with AT&T (on hold 

pending direction from Communications), and initiated research for workflow structure with Avaya.
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Work Plan Detail
183

Network Consulting Services to Support Business Center

Provide network infrastructure consulting services in support of Business Center

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101503 IT  Network and Communications 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 100%

Last Updated On Project Status Update
1/16/09 Planning and implementation services are complete.

Work Plan Detail
184

Upgrade Network Cabling plan

Upgrade network cabling plant in public safety and other City Hall campus facilities

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101503 IT  Network and Communications 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 75%

Last Updated On Project Status Update
1/16/09 Cabling upgrade is complete for the first floor of City Hall, Fire Department and parts of the Police 

department.

II - 132 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    D E T A I L S  B Y  W O R K  P L A N  N U M B E R

Work Plan Detail
185

Phase I Electronics for Municipal Area Network Project

Procure, install and configure phase I electronics for municipal area network project

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101503 IT  Network and Communications

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/16/09 Completed in Q-1.

Work Plan Detail
186

Expand City's Wireless Offerings

Expand the City's wireless offerings to remote locations

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101503 IT  Network and Communications 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 75%

Last Updated On Project Status Update
1/16/09 Pilot system installed.  Currently testing application functionality.
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Work Plan Detail
187

Upgrade of New Parking System

Facilitate successful upgrade of new parking system by ensuring adequate telecommunications 
connectivity, network and wireless access, as required

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101503 IT  Network and Communications 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 60%

Last Updated On Project Status Update
1/16/09 IT is continuing to facilitate and support he upgrade of the new parking system.

Work Plan Detail
188

Community Video Security Project

Ensure community video security project is successful

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101503 IT Network and Communications 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
70% 95%

Last Updated On Project Status Update
1/16/09 Completing structure of support for CCTV system.
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Work Plan Detail
189

Security System Upgrade

Ensure success of security system upgrade

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101503 IT  Network and Communications 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 40%

Last Updated On Project Status Update
1/16/09 IT is continuing to facilitate and support Project Administration.

Work Plan Detail
190

Upgrade 25% of Workstation and Printing Fleet

Upgrade 25 percent of workstation and printing fleet

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101504 IT Client Support 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 90%

Last Updated On Project Status Update
1/21/09 Workstations in the Public Works building, Vehicle Shop and 50% of the Library have been 

replaced.
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Work Plan Detail
191

Successful Staff Relocations

Facilitate successful staff relocations by ensuring all front-end computing tools are moved, connected and 
readily accessible, including City Hall ground floor, Library,  Emergency Operations Center, Police, Public 
Works first floor, and temporary EOC

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101504 IT Client Support 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/16/09 IT is continuing to facilitate and support Project Administration.  

Work Plan Detail
192

Next-Generation IT Remote Management

Implement next-generation IT remote management, inventory and help desk system

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101504 IT Client Support 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 75%

Last Updated On Project Status Update
1/16/09 Installation and configuration are complete.  Testing and training are in progress.
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Work Plan Detail
193

Expand Library of Future Offerings

Expand library of the future offerings

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101504 IT Client Support 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
75% 85%

Last Updated On Project Status Update
1/16/09 The technical component of the Library’s Teen Zone is 100% complete. The homework 

workstations are 100% complete and Pharos is 80% complete.

Work Plan Detail
194

City's E-Commerce Initiatives

Assist in the city's e-commerce initiatives

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101505 IT Software Solutions 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 100%

Last Updated On Project Status Update
1/14/09 Completed: Online Building Permit (OBC), Payment Processing & Assisted in implementation of 

ShopBH.com
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Work Plan Detail
195

Public Works Asset Management Project

Support public works asset management project

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101505 IT Software Solutions 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
15% 15%

Last Updated On Project Status Update
1/16/09 Approval of agreement and purchase order scheduled for 2/3/2009 City Council Purchasing 

Agenda.

Work Plan Detail
196

Support the City's Public GIS Offerings

Support the city's public and internal geographic information systems (GIS) offerings

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101505 IT Software Solutions 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30% 50%

Last Updated On Project Status Update
1/16/09 GIS offerings for Public Works and Emergency Management in progress.
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Work Plan Detail
197

Support the City's CAD/RMS Project

This Project is part of Public Safety Initiative that support the city's PD/FD's CAD/RMS System. This Project 
has been broken into three phases:  
1- Planning: Draft RFP to select consultant, issue PO for consultant services.  
2 - Design: Needs Analysis, Draft RFP (CAD/RMS/MCT), Vendor Selection, Issue Contract.  
3 - Implementation: New/Upgrade PD/FD's CAD/RMS/MCT system

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101505 IT Software Solutions 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 20%

Last Updated On Project Status Update
1/28/09 Created RFP Bid No. 09-17, 3 consultants reviewed and Selected DELTAWRS consultant  

  

Work Plan Detail
198

Extend City Services to Public Via Internet-based Applications

Extend city services to public via internet-based applications as part of the city's eGov initiatives

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101505 IT Software Solutions 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 65%

Last Updated On Project Status Update
1/22/09 The following applications are in progress: Solicitations permits, Bevy Board Enhancement, Solid 

Waste Solution
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Work Plan Detail
199

Expand Intranet Applications

Expand intranet applications consist of: planed projects plus ongoing enhancement, created new projects 
encompasses Intranet (Bevy) Application.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101505 IT Software Solutions 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
75% 80%

Last Updated On Project Status Update
1/16/09 The following projects are in progress: Budget Center, GIS, Site Data and OBC-Pentamation 

Integration

Work Plan Detail
200

Replace Enterprise Data Center Servers

Replace enterprise data center servers with an emphasis on consolidation and virtualization

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101506 IT Data Center 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 50%

Last Updated On Project Status Update
1/20/09 Retired multiple legacy servers (Mail, Domain controllers, Cognos and GIS server). Created 

virtual server environment using IBM blade servers for OBC and web applications development. 
Moved many servers from legacy network switches to new network switches. Currently in the 
process to retire and/or consolidate many other servers, storage and networking equipments.
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Work Plan Detail
201

Expand Disaster Recovery Infrastructure

Expand disaster recovery infrastructure

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101506 IT Data Center 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 30%

Last Updated On Project Status Update
1/20/09 Created system and Service recovery checklist and tested during The Great California Shakeout 

drill. Tidy up data center racks and cabling system to make room for DR and future growth. 
Cleanup Active Directory and Email environment as per the IBM audit report guidelines. 

Work Plan Detail
202

Miscellaneous Technology Solutions

Research, evaluate, and implement best-of-breed miscellaneous technology solutions

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101506 IT Data Center 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30% 40%

Last Updated On Project Status Update
1/20/09 Upgraded Public Safety Nemotion environment and provided interoperability with the ALPR 

system. Upgraded OBC Congos reporting environment. Created WebSphere 6 environment for 
OBC and web applications migration. Completed Webtrends system upgrade. Implemented Altiris 
desktop remote control module. Added Inmate phone system to the network and rolled out 
clients. 
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Work Plan Detail
203

Comprehensive Annual Health-Check of Infrastructure

Conduct comprehensive annual health-check of critical infrastructure, and implement recommendations

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4101506 IT Data Center 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30% 50%

Last Updated On Project Status Update
1/20/09 Completion of bi-weekly, monthly, and quarterly updates to ensure system supportability and 

functionality.  Applied windows updates on servers and workstations. Performed onsite audit of 
WebSphere and AIX environment using IBM staff. 

Work Plan Detail
204

New City Logo

Implement new City logo across all communications collateral

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4307101 Document and Graphic Arts Administration 41

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
45% 60%

Last Updated On Project Status Update
1/20/09 Graphic Services is continuing to facilitate and support Office of Communications citywide 

branding effort. 
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Work Plan Detail
205

City Hall Customer Service Center  Graphics, Signage, and Publicity Packages

Implement comprehensive graphics, signage and publicity packages in support of City Hall Customer 
Service Center

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Information 
Technology

31 4307102 Graphic Arts Production 43

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 100%

Last Updated On Project Status Update
1/20/09 Completed.

Work Plan Detail
206

Complete PW Parking Structure

Substantially complete construction of the Public Works parking structure as part of the master plan for 
the Public Works campus to improve departmental operations

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 802801 Project Administration

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
35% 65%

Last Updated On Project Status Update
1/21/09 Contract work is proceeding according to plans and specifications.  Construction of the concrete 

parking decks is approximately 75% complete.
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Work Plan Detail
207

331 Foothill Office Building Construction

Initiate and manage the construction of the 331 Foothill Office Building to provide long-term housing for 
the City’s Cable TV function (studio and staff space) and future office space for City operations

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 802801 Project Administration

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 20%

Last Updated On Project Status Update
2/2/09 Contract work is proceeding with foundation work completed.  Structural steel erection is 

scheduled for mid-January.

Work Plan Detail
208

Expansion of the EOC in PD

Complete the expansion of the Emergency Operations Center in the Police Facility to provide a state of the 
art facility for management of emergency operations

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 802801 Project Administration

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30% 40%

Last Updated On Project Status Update
2/2/09 Contract was amended to SBS Corporation.  A Notice to Proceed will be issued in mid-January 

with a completion date of October 20, 2009.
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Work Plan Detail
209

Implement Matrix Recommendations

Administer implementation of the improvements recommended in the organizational and management 
analysis of the department by the Matrix Consulting Group

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 4805001 Public Works Administration

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status

Last Updated On Project Status Update
12/30/08 Imported project

Work Plan Detail
210

Develop and Implement Public Outreach Program

Develop and implement a Public Outreach Program utilizing the City’s website and informational handouts

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 105102 Permit Counter and General Public Services

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
2% 10%

Last Updated On Project Status Update
2/10/09
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Work Plan Detail
211

Update Master Plans

Update Master Plans for Sewer, Storm Drain and Water

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 4805101 CIP Management and Inspection

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
212

Update Engineering Standard Plans and Permit Handouts

Review and update of all Engineering standard plans, permit informational handouts

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 105102 Permit Counter and General Public Services

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25%

Last Updated On Project Status Update
2/10/09
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Work Plan Detail
213

Streamline Contract Process

Work with City Attorney and City Clerk’s Office to streamline contract process

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 4805101 CIP Management and Inspection

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
2% 20%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
214

Improve Customer Service

Improve customer service through innovation and training

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 105102 Permit Counter and General Public Services

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 50%

Last Updated On Project Status Update
2/10/09
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Work Plan Detail
215

Informational Outreach

Informational outreach.  Provide improved informational handouts and forms to the public on the web and 
customer service area.  (Examples:  Forms for Right-of-way encroachments; sewer saddle installation; 
drive approach construction)

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 105102 Permit Counter and General Public Services

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 10%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
216

Update all Engineering Handouts

Review and update of all Engineering informational handouts

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 105104 Private Development Project Services

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10%

Last Updated On Project Status Update
1/8/09
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Work Plan Detail
217

Subdivision Map Review

Subdivision map review

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 105104 Private Development Project Services

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 90%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
218

Implementing Pavement Management Program Recommendations

Begin implementing recommendations of the Pavement Management Program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 4805101 CIP Management and Inspection

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 90%

Last Updated On Project Status Update
2/10/09
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Work Plan Detail
219

Construction of Coldwater Canyon Reservoir and Park

Continue construction of the new Coldwater Canyon Reservoir and Park

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 4805101 CIP Management and Inspection

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 60%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
220

Investigation Evacuation of Coldwater Canyon Bridle Path

Continue investigating evacuation of  the Coldwater Canyon Bridle Path

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 4805101 CIP Management and Inspection

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 10%

Last Updated On Project Status Update
2/10/09
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Work Plan Detail
221

City-wide Monument Reinstatement

City-wide monument reinstatement

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 4805101 CIP Management and Inspection

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
222

Organize , Classify, and Move all Engineering Records Plans

Organize and classify all the Engineering records plans in the vault and move records to a more accessible 
location

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 105102 Permit Counter and General Public Services

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 10%

Last Updated On Project Status Update
2/10/09
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Work Plan Detail
223

Update Engineering Review Process

Review and update of the Engineering review process

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 105104 Private Development Project Services

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 25%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
224

Expand Public Education on Waste Recycling

Expand public education on the two-cart mixed waste and green waste residential collection recycling 
system

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8305201 Solid Waste Residential

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
2/2/09
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Work Plan Detail
225

Produce Effective Recycling Communication Tools

Produce effective communication tools to inform the public on reducing, reusing, and recycling.  Explain 
the City’s solid waste operation by creating literature and participating in community events that includes 
updating one brochure, two press releases

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8305203 Solid Waste Conservation

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25%

Last Updated On Project Status Update
1/8/09

Work Plan Detail
226

Investigate Locations to Dispose Waste

Continue to investigate the most economical locations to dispose mixed waste and green waste

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8305201 Solid Waste Residential

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25%

Last Updated On Project Status Update
2/2/09 Solid Waste nuxed waste (Crown Disposal through March 20, 2010).
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Work Plan Detail
227

Work with Crown Disposal to Improve Diversion Rates

Continue to work closely with Crown Disposal to improve diversion rates from commercial customers and 
achieve greater than 50 percent diversion

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8305202 Solid Waste Commercial

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25%

Last Updated On Project Status Update
1/8/09

Work Plan Detail
228

Maintain Alley Maintenance Schedule

Maintain an alley maintenance schedule of two cleanings per month

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8305201 Solid Waste Residential

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25%

Last Updated On Project Status Update
1/8/09
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Work Plan Detail
229

Communicate BMP's to Customers

Communicate BMP’s to internal and external customers. Conduct education on how to avoid polluting 
storm water and urban runoff by creating literature and participating in community and Los Angeles 
County events. Staff will update at least two brochures.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8505503 Stormwater Conservation

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30%

Last Updated On Project Status Update
1/8/09 Completed Sanitary Sewer Operation reporting and taking preventative measures. Completed 

mobile business guide.

Work Plan Detail
230

Street Sweeping Schedule Study

Participate in a street sweeping schedule study with the transportation division

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8505505 Street Sweeping

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status

Last Updated On Project Status Update
12/30/08 Imported project
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Work Plan Detail
231

Educate Contractors on LA County Municipal Separate Storm Sewer System MS4 Permit

Educate contractors on the latest requirements of the Los Angeles County Municipal Separate Storm 
Sewer System (MS4) permit

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8505501 Stormwater Inspections

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 70%

Last Updated On Project Status Update
2/2/09

Work Plan Detail
232

Best Management Practices for Ballona Creek and Estuary

Participate in the planning and implementation of best management practices (BMP) to reduce 
contaminants coming into Ballona Creek and Estuary

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8505501 Stormwater Inspections

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 60%

Last Updated On Project Status Update
2/2/09
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Work Plan Detail
233

Facility Team Program

Implement a Facility Team Program, which will dedicate a team of maintenance personnel to an assigned 
facility or group of facilities

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 805901 Facilities Maintenance

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status

Last Updated On Project Status Update
12/30/08 Imported project

Work Plan Detail
234

Work with Administrative Services Property Manager on Tenant Requests

Work closely with Administrative Services Property Manager to ensure tenant requests are addressed in a 
timely manner.  Take necessary steps to ensure terms of the Service Agreement between Administrative 
Services and Public Works are fulfilled

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 805902 Tenant Support

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
80%

Last Updated On Project Status Update
1/8/09 Service Agreement in place and effective.
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Work Plan Detail
235

Staff Assigned to City Parking Structures to Improve Response Time and Maintenance

Assign a Building Maintenance Mechanic and a General Repair worker to City parking structures where the 
majority of tenants are located, to improve response time and the overall maintenance of the common 
areas

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 805902 Tenant Support

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25%

Last Updated On Project Status Update
1/8/09 Staffing level issues.

Work Plan Detail
236

Use OBC and PW Customer Service Desk to Improve Response Times and Document Workload

Continue to use Online Business Center and Public Works Customer Service Desk to improve response 
times, and to document divisional workload

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 805902 Tenant Support

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50%

Last Updated On Project Status Update
1/8/09
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Work Plan Detail
237

Add Building Meeting Attendant to Improve Service

Add additional Building Meeting Attendant as part of Facilities Strategic Plan to improve service, and to 
free up maintenance personnel to perform their duties

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 805903 Meeting Support

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status

Last Updated On Project Status Update
12/30/08 Recruitment on hold.

Work Plan Detail
238

Improve and Add to Meetings/Special Events Inventory

Improve and add to inventory of materials used for meetings and special events such as tables, chairs, 
tablecloths and skirts, coffeemakers, dishware, and audio visual equipment, to ensure that items are 
available and meet the standards of the City of Beverly Hills.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 805903 Meeting Support

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
40%

Last Updated On Project Status Update
1/8/09
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Work Plan Detail
239

Monthly Inspection of All City Facilities Maintained by PW

A complete inspection of all City facilities maintained by the Division will be performed on a monthly basis 
by staff such as the Building Meeting Attendant to identify and record any current problems related to 
lighting, safety issues, restrooms, janitorial services

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 805903 Meeting Support

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/8/09

Work Plan Detail
240

Select Furniture and Carpet

Select furniture and carpet of a quality that will provide City staff with the comfort and quality to the 
standards of the City of Beverly Hills

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 805904 Capital Improvements

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25%

Last Updated On Project Status Update
1/8/09
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Work Plan Detail
241

Enhanced Training Opportunities in Water analysis Techniques

Enhanced training opportunities to improve staff’s knowledge of the most recent analytical techniques and 
best practices in water quality analysis, operations, maintenance, and safety in the water treatment plant

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006002 Groundwater

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/21/09 The City hosted a workshop and many employees all who attended received six contract hours of 

training.

Work Plan Detail
242

Enhanced Training Opportunities in  Recent Water Regulations

Enhance training opportunities to improve staff’s knowledge of the most recent regulations and best 
practices so that a maximum of 75 percent of the water utility employees complete a technical training

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006003 Water - Maintenance and Repair

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 50%

Last Updated On Project Status Update
1/21/09 Staff attended a reverse osmosis workshop a the water treatment plant hosted by the City of 

Beverly. 
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Work Plan Detail
243

Respond to Service Requests for Installations  < 7 Days

Respond to service requests for new installation within seven days of the request to schedule the 
installation

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006005 New Services/Installations

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/21/09

Work Plan Detail
244

AWWA Spring Conference in the Hot Tap Contest

Form a team to compete with other cities at the AWWA Spring Conference in the Hot Tap contest (tapping 
of a water main under pressure)

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006003 Water - Maintenance and Repair

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
15% 20%

Last Updated On Project Status Update
1/21/09 Teams are being formed.
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Work Plan Detail
245

Best Management Practices to Conserve Water

Integrate into City operations and educate customers on the best management practices to conserve water 
by producing brochures and participating in community events

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006007 Water Conservation

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 30%

Last Updated On Project Status Update
1/21/09 Information disseminated in local paper, website, utility bills, posters and flyers. 

Work Plan Detail
246

Begin Operating the Water Treatment Plant

Begin operating the water treatment plant

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006002 Groundwater

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/21/09 The treatment plant was purchase in June 2009.  the City took over in September 2009.
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Work Plan Detail
247

Implement Federal Requirements for UCMR 2

Implement the new Federal requirements regarding the Unregulated Contaminant Monitoring Rule 2 (UCMR 
2)

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006002 Groundwater

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 20%

Last Updated On Project Status Update
1/21/09

Work Plan Detail
248

Install MOV Valves at Water Treatment Plant for Clean-In-Place

Install MOV valves at the  water treatment plant for clean-in-place (C.I.P)

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006002 Groundwater

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
2% 5%

Last Updated On Project Status Update
2/2/09
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Work Plan Detail
249

Install Flow Meters

Install flow meters at the wells

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006002 Groundwater

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 75%

Last Updated On Project Status Update
2/2/09

Work Plan Detail
250

Explore Shallow Groundwater Opportunities

Continue to explore shallow groundwater opportunities and possibilities of drilling wells further east in the 
Hollywood Basin by completing the feasibility study

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006002 Groundwater

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 30%

Last Updated On Project Status Update
1/21/09 The Request for Proposal to go out soon for test well at Robertston yard.
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Work Plan Detail
251

Water Quality Testing for Potential Shallow Groundwater Sources

Perform water quality testing for the potential shallow groundwater sources in the City

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006002 Groundwater

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100%

Last Updated On Project Status Update
1/21/09 Preliminary report complete.

Work Plan Detail
252

Tie the Control of Wells Together with Water Treatment Plant and SCADA

Tie the control of the wells together with the water treatment plant and SCADA

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006002 Groundwater

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 40%

Last Updated On Project Status Update
1/21/09 This is part of the move from Public Works first floor to the water treatment plant control room.  

The Request for Proposal has gone out and construction is expected to begin soon .
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Work Plan Detail
253

Relocate SCADA Control Room

Relocate SCADA control room in the water treatment plant

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006002 Groundwater

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 30%

Last Updated On Project Status Update
1/21/09 The Request for Proposal has gone out.

Work Plan Detail
254

Update Water Atlas, Distribution, and Service Maps

Create an updated water atlas, distribution, and service maps

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006003 Water - Maintenance and Repair

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 10%

Last Updated On Project Status Update
1/21/09 In the process of writing the Request for Proposal.
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Work Plan Detail
255

Implement Revised Lead and Copper Rule

Implement the revised Lead and Copper Rule

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006004 Water Quality

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/21/09 Completed annual Lead & Copper Rule monitoring.  Requested california Department of Public 

health to further reduce monitoring to once every three years.

Work Plan Detail
256

Implement Disinfection by-Product Rule 2

Implement the new Federal requirements regarding Disinfection By-Product Rule 2, which will include a 
new sampling program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006004 Water Quality

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
85% 85%

Last Updated On Project Status Update
1/21/09 Completed initial monitoring requirements, preparing report to be submitted to Environmental 

Protection Agency and California Department of Public Health.
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Work Plan Detail
257

Upgrade Fluoridation Water Treatment System

Upgrade the current fluoridation water treatment system

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006004 Water Quality

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
90% 90%

Last Updated On Project Status Update
1/21/09 Writing an operations and maintenance manual.

Work Plan Detail
258

Solar Bee Reservoir Mixing System

Implement the “Solar bee” reservoir mixing system to reduce nitrification occurrence in the designated 
reservoir and maintain water quality

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006004 Water Quality

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/21/09 This has proven successful in Greystone Reservoir saving the City the cost of chlorine and labor.  

This is to be included in the steel reservoirs CIP replacement. 
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Work Plan Detail
259

Chlorination Booster Station

Implement chlorination booster station to reduce nitrification occurrence in the designated reservoir and 
maintain water quality

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006004 Water Quality

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 30%

Last Updated On Project Status Update
1/21/09 Line has been tapped and injectors installed.

Work Plan Detail
260

Educated Residents About Fluoride in Drinking Water

Educate residents about fluoride in drinking water

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006004 Water Quality

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 30%

Last Updated On Project Status Update
2/2/09
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Work Plan Detail
261

Automated Meter Reading System

Implement the AMR (Automated Meter Reading) system based on best technology practices

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006006 Water Sales

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 70%

Last Updated On Project Status Update
2/2/09 Over 8,500 water meters have been installed.  In the process of replacing water meters lids to 

signal to the data collection unit.

Work Plan Detail
262

Replace Turbine Type Meters with Compound Meters

Replacement of turbine type meters with compound meters by installing compound meters on new 
installations

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006006 Water Sales

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 60%

Last Updated On Project Status Update
1/21/09 125 turbone type meters have been replaced with compound meters.  Staff is in the process of 

modifying the lids with a plastic insert so the radio signal can get to the data collection units.
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Work Plan Detail
263

Replace Curb Stops, Valves, Meter Boxes, and Meter Vaults

Replace curb stops, valves, meter boxes, and meter vaults that are required for the new automated smart 
meter installation projects

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8006006 Water Sales

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
33%

Last Updated On Project Status Update
1/8/09 Currently eing replaced as needed during the meter change out project.

Work Plan Detail
264

Parking Guiding Principles Document

Completion of the Parking Guiding Principles Document

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8107200 Parking Facility Administration

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
2/9/09 This program is on hold until the deficit in the Parking Enterprise Fund has been addressed.

II - 172 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    D E T A I L S  B Y  W O R K  P L A N  N U M B E R

Work Plan Detail
265

Parking Master Plan

Creation and implementation of a Parking Master Plan

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8107200 Parking Facility Administration

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
2/9/09 This program is on hold until the defici in the Parking Enterprise Fund has been addressed.

Work Plan Detail
266

SMART Parking Access and Revenue Control System

Complete the installation of the SMART Parking Access and Revenue Control System

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8107200 Parking Facility Administration

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
2/9/09 La Cienega, Civic Center and the Public Gardens have been completed.  Beverly Dr and Brighton 

Way will be completed next.  Project has slowed due to communications between facilities.  Each 
facility is being connected independently via T1 until fiber connectivity can be installed.
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Work Plan Detail
268

Multi-Space Parking Equipment in SM 5 Metered Facilities

Completion of the acquisition and installation of multi-space parking equipment in the Santa Monica 5 
metered facilities

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8107200 Parking Facility Administration

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 60%

Last Updated On Project Status Update
2/9/09 Equipment currently installed in the SM5 is performing up to standard.  Revenue are up and credit 

card use accounts for nearly 50% of revenue collected at this single facility.  The equipment 
needed for the remaining four facilities has been ordered and will begin arriving in late Feb 2009.  
Equipment will be installed from the western most lot and moving to the east.  Lots will be 
converted every two weeks until all lots have been converted.  Estimated completion of 
installation is May 2009.

Work Plan Detail
269

Optimal Staffing Levels and Beat Deployment

Completion and implementation of optimal staffing levels and beat deployment

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107301 Parking Enforcement

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
55% 85%

Last Updated On Project Status Update
2/9/09 This project has a final draft that is being reviewed by staff.  Upon completion, staff will make the 

necessary and achievable changes at the earliest possible time.  Additionally, staff will be using 
this report to complete budget enhancement forms for staffing and equipment necessary to 
implement the remainder of the program recommendations.
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Work Plan Detail
270

Expand Auto Vu Parking Enforcement System

Evaluate and potentially expand use of the Auto Vu parking enforcement system

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107301 Parking Enforcement

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 65%

Last Updated On Project Status Update
1/29/09 Auto Vu to provide sharp upgraded system for evaluation during January 2009.  Final 

determination due February 2009.

Work Plan Detail
271

Outside Audit of Parking Citation Processing and Collection Services

Initiate an outside audit of the parking citation processing and collection services

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107301 Parking Enforcement

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 15%

Last Updated On Project Status Update
2/9/09 Working with Westside Cities to establish scope and agreement.  This is a joint program and we 

are dependant to two other Cities for completion.  Based on the retirement of the project manager 
from another City, this project may be put on hold.  The City has extended the agreement with 
ACS to rebid the agreement with the Westside Cities.
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Work Plan Detail
272

Meter of Parking Citation Processing and Collection Agreement with Westside Cities

Complete the merger of the parking citation processing and collection agreement with the Westside Cities

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107301 Parking Enforcement

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 20%

Last Updated On Project Status Update
2/9/09 City has extended the ACS agreement so the Westside Cities are on the same timeline for 

contract renewal.  Staff of all Cities are meeting to determine the scope of services and RFP 
terms and conditions.

Work Plan Detail
273

Technology for Credit Card Payment at On-Street Parking Spaces

Acquire and implement technology for credit card payment at on-street parking spaces

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8107401 Parking Meters

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 35%

Last Updated On Project Status Update
2/9/09 City has purchased 150 meters for deployment on Civic Center Dr.  Staff will install and monitor 

the new generation of this meter for performance quality.  Upon acceptance of these meters, staff 
will bring forward a purchasing agreement to the City Council for installation throughout the City.  
If this product does not function up to spec, staff will begin working with another service provider 
to develop a product for the City.
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Work Plan Detail
274

New Audit and Counting Function

Creation and implementation of the new audit and counting function

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8107401 Parking Meters

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 35%

Last Updated On Project Status Update
2/9/09 Road map for this program has been completed. Staff is working to convert practices and 

programs without cost implications. A BEF and CIP have been submitted to begin the physical, 
equipment and staffing changes needed to implement this program.

Work Plan Detail
275

Responsive Maintenance for Disabled and Vandalized Parking Meters

Increase responsive maintenance for disabled and vandalized parking meters

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 8107401 Parking Meters

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
55% 65%

Last Updated On Project Status Update
2/9/09 Positions are in the approval process with the union.  Recruitment will be started and positions 

will be filled.  Once the positions are filled, staff will be redeployed to better meet preventative 
maintenance programs.
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Work Plan Detail
276

Design Capital Improvement Projects

Develop Capital Improvement Projects:

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107501 Transportation Planning and Traffic Engineering

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10%

Last Updated On Project Status Update
1/8/09 Preliminary planning on Santa Monica Boulevard.  Initiated study of Sunset Boulevard signage.

Work Plan Detail
277

City-Initiated Process in Multiple Family Areas

Complete City-Initiated process in multiple family areas

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107501 Transportation Planning and Traffic Engineering

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
85% 90%

Last Updated On Project Status Update
1/23/09
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Work Plan Detail
278

Restructure Taxi Operations Permit/Franchise

Restructure the Taxi operations permit/franchise process

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107501 Transportation Planning and Traffic Engineering

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/23/09 Initial proposal developed; City Council review

Work Plan Detail
279

Transportation Master Plan

Initiate and develop Transportation Master Plan

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107501 Transportation Planning and Traffic Engineering

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status

Last Updated On Project Status Update
12/30/08 Imported project
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Work Plan Detail
280

Issue Taxi Coupon Request for Proposal/New Contract

Issue Taxi Coupon Request for Proposal/New Contract

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 3007503 Trolly/Senior Transit Prop A

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5%

Last Updated On Project Status Update
1/23/09

Work Plan Detail
281

Effective Concrete Operation Program

Implement an effective concrete operation program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107601 Infrastructure Maintenance

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
15%

Last Updated On Project Status Update
1/8/09
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Work Plan Detail
282

Effective Asphalt Operation Program

Implement an effective asphalt operation program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107601 Infrastructure Maintenance

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
15%

Last Updated On Project Status Update
1/8/09

Work Plan Detail
283

Effective Pothole-Repair Program

Implement an effective pothole-repair program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107601 Infrastructure Maintenance

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25%

Last Updated On Project Status Update
1/8/09

II - 181 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    D E T A I L S  B Y  W O R K  P L A N  N U M B E R

Work Plan Detail
284

Maintain Street Signs

Maintain street signs. Ensure high level of quality and compliance to regulatory standards

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107602 Paint and Signs

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30%

Last Updated On Project Status Update
1/8/09 Signing program in place.

Work Plan Detail
285

Maintain Street Lines, Marking, and Advisory Messages

Maintain street lines, markings, and advisory messages. Ensure high level of quality and compliance to 
regulatory standards

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107602 Paint and Signs

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25%

Last Updated On Project Status Update
1/8/09
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Work Plan Detail
286

Outsource Traffic Line Striping

Outsource traffic line striping works that are over two crew days in duration

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107602 Paint and Signs

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25%

Last Updated On Project Status Update
1/8/09 Engineering Contract

Work Plan Detail
287

Respond to All Street Repair Trouble Calls <48 Hours

Respond to all street repair trouble calls within 48 hours

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107601 Infrastructure Maintenance

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/8/09
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Work Plan Detail
288

Respond to All Sign-and-Paint-related Trouble Calls <48 Hours

Respond to all sign-and-paint-related trouble calls within 48 hours

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 107602 Paint and Signs

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/8/09

Work Plan Detail
289

Maintain 100% ASE Certified Technicians

Maintain 100 percent ASE certified technicians

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 808501 Vehicle Maintenance

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 80%

Last Updated On Project Status Update
2/2/09
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Work Plan Detail
290

Maintain 50 % ASE Master Certified Technicians

Maintain 50 percent ASE Master certified technicians

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 808501 Vehicle Maintenance

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 100%

Last Updated On Project Status Update
2/2/09

Work Plan Detail
291

Maintain High Level of Technical Training

Maintain high level of technical training to keep abreast with rapidly evolving technology

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 808501 Vehicle Maintenance

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status

Last Updated On Project Status Update
12/30/08 Imported project
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Work Plan Detail
292

Vehicle Utilization Survey to Validate Fleet Size

Conduct vehicle utilization survey to validate fleet size

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 808501 Vehicle Maintenance

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 20%

Last Updated On Project Status Update
2/2/09

Work Plan Detail
293

Reduce the Number of PM Backlog

Reduce the number of PM backlog and maintain at normal level

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 808501 Vehicle Maintenance

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10%

Last Updated On Project Status Update
1/8/09 Lower priority work was held up unitl new facility went on-line in early October 2008.
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Work Plan Detail
294

Establish a Work Efficiency Rating

Establish a work efficiency rating for shop technicians

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 808501 Vehicle Maintenance

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20%

Last Updated On Project Status Update
1/8/09 New facility recently opened.

Work Plan Detail
295

Maintain Fleet Services' ASE Blue Seal of Excellence Rating

Maintain Fleet Services’ ASE Blue Seal of Excellence rating

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 808501 Vehicle Maintenance

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 100%

Last Updated On Project Status Update
2/2/09

II - 187 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

W O R K  P L A N  S T A T U S  R E P O R T    D E T A I L S  B Y  W O R K  P L A N  N U M B E R

Work Plan Detail
296

Achieve 100% Planned Acquisition for Replacement Schedule

Achieve 100 percent planned acquisition for replacement schedule

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 808501 Vehicle Maintenance

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
40%

Last Updated On Project Status Update
1/8/09

Work Plan Detail
297

On-line Exemption Program for Daily Preferential Parking Permits

Develop on-line exemption program for daily preferential parking permits

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 109501 Residential Parking Permits - Preferential

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status

Last Updated On Project Status Update
12/30/08 Imported project
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Work Plan Detail
298

Renew Preferential and Overnight Permits Online

Develop program to renew preferential and overnight permits online in preparation for annual renewal 
process in September 2009

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 109502 Residential Parking Permits - Overnight

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status

Last Updated On Project Status Update
12/30/08 Imported project

Work Plan Detail
299

Cyclic Counting for Inventory Validity

Improve inventory validity by conducting cyclic counting. Conduct annual inventory

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 810000 Automotive Inventory

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status

Last Updated On Project Status Update
12/30/08 Imported project
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Work Plan Detail
300

TRAK Automated Fuel Management System

Fuel inventory; Implement the TRAK automated fuel management system.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 810001 Fuel Inventory

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100%

Last Updated On Project Status Update
2/2/09

Work Plan Detail
301

Validate Fuel Usage to Prevent Pilferage

Fuel inventory; Constantly validate fuel usage to prevent pilferage

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 810001 Fuel Inventory

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status

Last Updated On Project Status Update
2/2/09 Ongoing
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Work Plan Detail
302

Facilities Inventory; Establish Inventory in Hansen; Conduct Annual Inventory

Facilities inventory; Establish inventory in Hansen; Conduct annual inventory

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 810002 Facilities Inventory

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0%

Last Updated On Project Status Update
2/2/09

Work Plan Detail
303

Water Inventory: Improve Inventory Control in Hansen; Conduct Annual Inventory

Water inventory; Improve inventory control in Hansen; Conduct annual inventory

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 810003 Water Inventory

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0%

Last Updated On Project Status Update
2/2/09
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Work Plan Detail
304

Implement Copper Recycling Program

Implement copper recycling program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 810004 General Inventory

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status

Last Updated On Project Status Update
12/30/08 Imported project

Work Plan Detail
305

General Inventory; Establish Inventory in Hansen; Conduct Annual Inventory

General inventory; Establish inventory in Hansen; Conduct annual inventory

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Public Works & 
Transportation

35 810004 General Inventory

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0%

Last Updated On Project Status Update
2/2/09
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Work Plan Detail
306

Create Web Site Featuring City Venues

In conjunction with City’s website upgrade, create website link featuring City venues for potential special 
event activity and key filming locations

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 104001 Comm Filming & Event Permits 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
15% 15%

Last Updated On Project Status Update
1/22/09 Work plan to be completed by end of 2009, in conjunction with Work Plan # 307 (other website 

upgrades including update of film/event applications & forms).

Work Plan Detail
307

Update Website Regarding Special Events Process

Update checklists, applications /etc. (including other related City permits) on website regarding special 
events process; add links to other city permits where appropriate

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 104001 Community Film & Event Permits 01

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 15%

Last Updated On Project Status Update
1/22/09 Committee reviewing other cities' websites and applications/forms to make suggestions for BH 

improvements.  Work Plan to be completed by end of 2009 in conjunction with other website 
upgrades and work plan #306.
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Work Plan Detail
308

Complete Final Recommendations to Recreation and Parks Commission for Street Tree Master Plan

Complete final recommendations to Recreation and Parks Commission / City Council for North Carson 
Road Oleander Street Tree Master Plan

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 105601 Urban Forest - Tree Maintenance 01 - General

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/21/09 Project Completed.  Trees Removed/Replacement Trees Installed.

Work Plan Detail
309

Communications Plan to Address Customer Questions and Concerns

Develop and implement communications plan to address questions and concerns from customers 
impacted by fiscal reduction in tree removal/replacement program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 105601 Urban Forest - Tree Maintenance 01 - General Plan

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/20/09 Carryover of unused CIP funds from fiscal 2007-2008 delayed downsizing of replacement trees 

until fiscal 2009-2010
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Work Plan Detail
310

Update Recreations and Parks Operational Manual

Update Recreation and Parks operational manual

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106710 Recreation and Parks Administration 01 - General

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 30%

Last Updated On Project Status Update
1/21/09 Staff is continuing with the process of updating the manual.

Work Plan Detail
311

Early Education - Provide Two New Classes/Quarter

Evaluate current Early Education offerings and provide two new classes per quarter for this age group.  
Include collaborative efforts with the Library division where possible/appropriate

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106701 Early Education 01 - General

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 75%

Last Updated On Project Status Update
1/21/09 Fall classes entitled "Exploring My World" and "My Frist Art Workshop: Little Artists" were offered 

and filled to 80% capacity.
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Work Plan Detail
312

Develop Senior/Adult program - Roxbury Park Computer Lab and Beverly Hills Public Library

Develop a senior/adult program to utilize Roxbury Park computer lab and wireless computer laptops at the 
Beverly Hills Public Library

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106703 Adults Program

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 25%

Last Updated On Project Status Update
1/29/09

Work Plan Detail
313

Expand Adult Classes by 25% to Increase Program Revenue

Expand adult classes by 25% in an effort to increase program revenue

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106703 Adults Program 01

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 64%

Last Updated On Project Status Update
1/21/09 Ongoing expansion of classes in both the adult and active adult classes.  Adding one day 

workshops to the schedule to predict interest has been successful.
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Work Plan Detail
314

Coordinate/Train Volunteer Facilitators to Teach Wellness/Healthier Living Workshops

Coordinate/train volunteer facilitators to teach Wellness/Healthier Living workshops

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106704 Senior Adult Program 01

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 30%

Last Updated On Project Status Update
1/29/09

Work Plan Detail
315

Focus Groups with Younger Seniors/Baby Boomers to Plan for Future Services

Develop focus groups with younger seniors/Baby Boomers to plan for future services

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106704 Senior Adult Program

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/29/09
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Work Plan Detail
316

Schedule Tour of Community Centers to Gather Ideas for Park Master Plan Design Concepts

Schedule a tour of community centers to gather ideas for inclusion in the design concepts once the Park 
Master Plan is approve

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106706 City-Wide Governance - CS 01 - General

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/21/09 Various tours have been taken.

Work Plan Detail
317

Pet Oriented Special Event

Research and develop a pet oriented special event, encouraging participation by a cross generational 
segment of the community

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106707 Community and Cultural Events/Programs 01

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
40%

Last Updated On Project Status Update
1/20/09
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Work Plan Detail
318

Assist Friends of Greystone with Strategic Plan

Assist the Friends of Greystone organization with development of a strategic plan for fundraising, 
solicitation of potential donors, and the establishment of an on-site donor recognition “structure”

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106707 Community and Cultural Events/Programs  01 - General

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 10%

Last Updated On Project Status Update
1/22/09 Work continues between staff and Friends of Greystone to strategize options.

Work Plan Detail
319

Work with Consultant to Develop Business Plan for the Operation of Greystone

Work with a consultant to develop a business plan for the operation of Greystone estate once upgrades 
are complete

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106710 Recreation and Parks Administration 01 - General

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 15%

Last Updated On Project Status Update
1/22/09 A bid was solicited and received.  Staff are currently negotiating with a responsive bidder.
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Work Plan Detail
320

User-Friendly Cell Phone Audio Tour of City's Public Art Accessible

Implement user-friendly cell phone audio tour of City’s Public Art accessible via personal cell phones to 
hear pre-recorded information on artwork and other historical points of interest

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106708 Public/Fine Arts Program 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30%

Last Updated On Project Status Update
1/20/09 A company that will produce the content of the audio tour made a presentation to the Fine Art 

Commission in November. Qoute for services was received in December. Staff is preparing to go 
to City Council in 3rd quarter for approval of funds for Sandpail Productions.  

Work Plan Detail
321

Program to Educate/Encourage Farmer's Vendors/Patrons to use Reusable Bags and Products

Develop program to educate/encourage Farmers’ Market vendors/patrons to use reusable bags and 
products to reduce environmental impact

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106709 Farmers' Market 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
45%

Last Updated On Project Status Update
1/20/09 Several vendors are now using bio-degradable or recyclable bags and more Market patrons are 

bringing their own re-usable bags. New Market rules were distributed to vendore; included in 
revised rules was language requiring vendors to only use bio-degrable or recyclable bags, 
containers, and cutlery.  
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Work Plan Detail
322

Select and Work with Consultant to Conduct Strategic Plan for Recs and Parks Division

Select and work with a consultant to conduct a strategic plan for Recreation and Parks Division for 
implementation in FY2008/09

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106710 Recreation and Parks Administration 01 - General

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
20% 30%

Last Updated On Project Status Update
1/22/09 Staff have completed the RFP process and are currently negotiating with a potential firm.

Work Plan Detail
323

Organize Department Training Opportunities

Organize department training opportunities that include mentoring, succession planning and team building

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106710 Recreation and Parks Administration 01 - General

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
30% 80%

Last Updated On Project Status Update
1/22/09 Met with consultant and submitted for City Manager review, proposed draft of succession plan.
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Work Plan Detail
324

Initiate Involvement in Professional Organizations

Initiate involvement in professional organizations to expand networking and training opportunities

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106801 Park Rangers 01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
15%

Last Updated On Project Status Update
1/20/09 Staff continues to research appropriate organizations and any conferences/seminars that would 

benefit the Park Ranger program.

Work Plan Detail
325

Develop and Implement Use of a 'Pocket Park Ranger Manual

Develop and Implement use of a “pocket” Park Ranger manual; manual to be used as a reference tool by 
all Park Rangers; manual will include information such as Municipal Codes, internal and external phone 
numbers, etc

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106801 Park Rangers 01

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
100% 100%

Last Updated On Project Status Update
1/21/09 The manual was printed and distributed and is being used by Rangers.
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Work Plan Detail
326

Combining Library Security Function with Existing Park Ranger Functions

Develop process for combining Library security function in conjunction with existing Park Ranger 
functions

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106801 Park Rangers

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
2/10/09

Work Plan Detail
327

Complete Landscape Maintenance Manual

Complete landscape maintenance manual

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106910 Park Maintenance Administration

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/21/09 Awaiting 3rd quarter strategic audit of department report to incorporate into manual development.
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Work Plan Detail
328

Inventory Irrigation System Control Valves - Phased Replacement (Mini Parks and Non-Athletic Fields)

Inventory irrigation system control valves for report of phased replacement recommendations by park site 
(mini parks and non athletic field parks)

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106901 Park Operations - Non-Athletic Facility Parks

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 25%

Last Updated On Project Status Update
1/21/09 Work progressing.

Work Plan Detail
329

Plan to Utilize Prop A Maintenance Funds for Beverly Gardens and Reeves Parks

Develop and implement a plan to utilize Proposition A maintenance funds to enhance Beverly Gardens and 
Reeves Parks

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106901 Park Operations - Non-Athletic Facility Parks 01 - General

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 25%

Last Updated On Project Status Update
1/20/09 Gathering unit pricing estimates for budget submittal.
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Work Plan Detail
330

Inventory Irrigation System Control Valves - Phased Replacement (Roxbury, La Cienega, and Athletic)

Inventory irrigation system control valves for report of phased replacement recommendations by park site 
(Roxbury, La Cienega and athletic fields)

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106906 Roxbury and La Cienega Parks/Athletic Fields

Vision Statement
#2 - Beverly Hills has world-class activities and events.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 25%

Last Updated On Project Status Update
1/21/09 Work progressing

Work Plan Detail
331

Complete Central Irrigation System Operation Training

Complete central irrigation system operation training for Park Services Supervisory staff

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106910 Park Maintenance Administration

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/21/09 Contract/purchase order in progress for training to be completed by quarter 4.
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Work Plan Detail
332

Work with PW to Address Leaks in Parking Structure Planters

Work with Public Works/Facilities Maintenance Division to address leaks in parking structure planters.  
Develop planting plan for repaired planters

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106907 Streetscape Support

Vision Statement
#5 - Beverly Hills is known internationally for its businesses.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/21/09 Expect to begin project 3rd quarter by reviewing consultant recommendations regarding parking 

structures with Transportation Department rep.

Work Plan Detail
333

Opportunities and Comprehensive Plan to Present Library Programs for Teens and Adults

Explore programming opportunities and create a comprehensive plan to develop and present programs in 
the library for both teens and adults

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 107703 Library Programs 01-General

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 50%

Last Updated On Project Status Update
1/21/09 Evaluation of possible programs and presenters continues
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Work Plan Detail
334

Add Homework Station in Children's Division

Add a homework center in the Children’s Division with eleven computer workstations

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 107703 Library Programs 01 -  General Fund

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 95%

Last Updated On Project Status Update
1/21/09 Installation is complete.  Soft launch is scheduled for January.

Work Plan Detail
335

Focus Groups to Guide Development of Library's Collections

Use focus groups to guide development of Library’s collections in the areas of World Languages, 
literacy/ESL, and special materials for senior citizens

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 107707 Library Collection Services 01-General

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 50%

Last Updated On Project Status Update
1/21/09 We have reviewed past surveys and are now developing a new survey to use with the focus 

groups.
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Work Plan Detail
336

Library Policies and Procedures Manual

Update and create Library policies and procedures manual

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 107709 Library Administration 01 - General Fund

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 40%

Last Updated On Project Status Update
1/21/09 Discussions continue

Work Plan Detail
337

Pharos Software for Self-Service Pay to Print, Copy, and Reservations

Implement the Pharos software which creates a self-service pay to print and copy solution and library 
computer reservations

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 107704 Library Borrowers Services 01 - General Fund

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
70% 80%

Last Updated On Project Status Update
1/21/09 Implementation for the first floor of the Library is complete. Second floor implementation is 

scheduled
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Work Plan Detail
338

Work with Architectural Firm for Library Renovation Plan

Work with architectural firm to develop plan for Library renovation

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 107709 Library Administration

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
10% 20%

Last Updated On Project Status Update
2/10/09 Recommendation of selected firm approved by Council. Design work begun by firm.  Next project 

meeting 2/4.

Work Plan Detail
339

Migrate Library Security Function to Park Rangers

Migrate library security function to Park Rangers

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 107709 Library Administration 01 - General

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
40% 40%

Last Updated On Project Status Update
1/22/09 Process is currently on hold pending discussions with Human Resources and union.
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Work Plan Detail
340

Work with HR to Update Job Description

Working with Human Resources department, update job descriptions for library specific positions

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 107709 Library Administration 01 - General

Vision Statement
#4 - Beverly Hills is committed to being the safest city.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
50% 50%

Last Updated On Project Status Update
1/21/09 Human Resources is reviewing.

Work Plan Detail
341

Consolidate and Improve Registration Services

Assist the Community Services Department to further consolidate and enhance/improve the registration 
services at all of the Department’s sites

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 107906 Admin Support - Registration Services 01

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
25% 65%

Last Updated On Project Status Update
1/22/09 -City Attorney to review/finalize updated Indoor Facility Policy. -Require new merchant # from 

Finance, so Library can process facility rental bookings in CLASS (delay due to new credit card 
compliance regulations). - Library Facility Booking training postponed until merchant # is 
obtained.  -Met with Library staff to determine other areas for registration expansion (and will 
begin Library Storytime registration in January.  Will be working with Cable Division to create 
video clips of classes to entice customers to register for new classes & to market other programs.
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Work Plan Detail
342

Expand Registration Services and Include Library Services

Seek other areas to expand the registration services (including expansion of facilities reservations) and 
inclusion of Library services programs/ etc.

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 107906 Admin Support - Registration Services 01

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
60% 25%

Last Updated On Project Status Update
1/22/09 -Use CLASS software to register for Library classes (online & front desk registrations) - 

COMPLETED 12/08.  
-Library Program Registration Training scheduled. - COMPLETED 12/08.  
-Working with CLASS software to customize a "Read only" display for Facility Booking & Program 
Registration. - COMPLETED 12/08.  
- Coordinate with CLASS to allow for online Tennis Court Reservations.  
- Utilize CLASS to export the quarterly brochure info into the design software instead of manually 
editing.
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Work Plan Detail
343

Integrate and Train Staff with New Software Upgrade Features

Integrate/train staff with new software upgrade features (i.e. exporting course numbers automatically to 
quarterly brochure) and utilize more e-mail features for receipts, waitlists confirmation, or batch e-mail 
notifications

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 107906 Admin Support - Registration Services 01

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
35% 35%

Last Updated On Project Status Update
1/22/09 -Setting a schedule for basic and intermediate CLASS trainings on Program Registration, Facility 

Booking and Report modules.  
-Developing an internal manual for employees of procedures & policies for registration 
process/etc.

Work Plan Detail
344

Apply for State/National Recognition Awards

Apply for State/National recognition awards to acknowledge and recognize the success of the Team 
Beverly Hills program (Alliance for Innovations Havlick and Muehlenbeck Award and the League of 
California Cities Helen Putnam Award for Excellence, for example

Department 
Name

Department 
Number

Program 
Number

Program Title Program 
Fund

Community Services 40 107905 Admin Support - Resident Educational Programs (Team 
BH)

01

Vision Statement
#3 - Beverly Hills is a leading edge, innovative community.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
15% 10%

Last Updated On Project Status Update
1/22/09
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Work Plan Detail
345

Expand Human Services to Include Human Relations Commission Priorities on  City Web site

Expand Human Services area of City website to include Human Relations Commission priorities and 
update outreach materials

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 108804 Human Services - Community Outreach 01 General Fund

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 20%

Last Updated On Project Status Update
1/16/09 Still updating resources.

Work Plan Detail
346

Expand Pilot CLASP Program Into One or Multi-year Program

Expand the pilot CLASP program into a one or multi-year program

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 108804 Human Services - Community Outreach 01 General Fund

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
90% 90%

Last Updated On Project Status Update
1/16/09 Funding has been secured for one year only. 
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Work Plan Detail
347

Increase Community Awareness of the Human Relations Commission

Increase community awareness of the Human Relations Commission through video production, print 
materials and outreach efforts/presentations

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Community Services 40 106706 City-Wide Governance - CS 01 General Fund

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
5% 15%

Last Updated On Project Status Update
1/16/09 HRC had a Task Force meeting with community members. There continues to be a PSA and a 

powerpoint presentation in development.

Work Plan Detail
348

Initiate Marketing Strategic Plan

In conjunction with development of CVB business plan, implement a City Marketing Strategic Plan

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4801101 Economic Development 48

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/14/09 This project will begin in 4th Quarter 2009 and run through 2010
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Work Plan Detail
349

Define Strategy for Economic Development Programs Provided by the Beverly Hills Chamber of Commerce

Complete recommendations of audit to establish strategy for programs and projects to be outsourced 
through Chamber

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4801101 Economic Development 48

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 0%

Last Updated On Project Status Update
1/14/09 This project will begin in the 3rd Quarter

Work Plan Detail
350

Develop CVB Business Plan for Independent CVB

Develop and implement a business plan for creation of independently constituted CVB

Department 
Name

Department 
Number

Program 
Number

Program Title Program Fund

Policy & Management 01 4801101 Economic Development 48

Vision Statement
#1 - Beverly Hills has a friendly character and offers the highest quality of life.

1st Quarter Status 2nd Quarter Status 3rd Quarter Status 4th Quarter Status
0% 10%

Last Updated On Project Status Update
1/29/09
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Service Indicator Summary by Department

01 - Policy & Management

Program Title Service 
Indicator 
Number

Service Indicator 1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

4800101

City Council and 
Administrative 
Support

1 Number of 
legislative visits to 
Washington D.C. 
and Sacramento

0 0 While no formal visits have occurred, 
staff and Council Members frequently 
visited with key legislators in their 
home offices in L.A. and conferenced 
via phone regarding UNITE and key 
transportation initiatives.

2 Number of 
legislative 
initiatives 
launched within a 
legislative session

0 0 Legislative sessions do not begin until 
January, 2009.

3 Dollar value of 
grant funds 
secured

$3,650 $73,681 Several grants were secured during 
this quarter, including CA Library 
Literacy Services, Fighting Obesity 
Through Play, and a Bulletproof Vest 
Partnership grant.  Staff plans to 
launch several grant training sessions 
next quarter to increase departmental 
awareness of the City's grants 
program.

4 Number of citizen 
inquiries resolved

603 542 Cases resolved year-to-date totals 
1,145.

5 Number of City 
Council 
committee 
meetings 
facilitated

23 20 A total of 43 committee meetings 
have been facilitated year-to-date.

4800104

City-Wide 
Governance-P&M

6 Health and Safety 
Commission 
meetings held

3 4 7 of 11 meetings held to date.

4801101

Economic 
Development

7 Dollar value of 
Economic 
Development 
Partner Contracts

$2.95M $2.95M $2,955,000 value of contracts with 
economic development partners for 
visitor marketing, economic 
development and Walk of Style event.

8 Number of 
Business 
Outreach 
Meetings Held

10 15 10 business meetings and visits have 
been held thus far.

9 Number of Asset 
Enhancement 
Projects 
Coordinated

7 7 7 projects are being coordinated; 331 
Foothill, 9400 Santa Monica, 9268 
Third Street, Hayman Place, 
Streetscape Plan, Montage, 
Annenberg and 455 Crescent Garage. 

10 Number of 
Interdepartmental 
Projects 
Facilitated

6 6 6 projects are being facilitated: 
Triangle Maintenance Task Force, 336 
Foothill Road, EBD Plan, Holiday 
Decorations, Economic Component of 
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service Indicator 1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Economic 
Development

General Plan, and Fred Hayman 
Place.

4804101

Emergency 
Management-
Disaster 
Response and 
Recovery

11 Number of NIMS 
and MEMS 
training classes 
and exercises 
held

3 6 9 classes have been held to date.

12 Number of EOC 
Section, Policy 
Group and 
Emergency 
Management 
Committee 

20 35 55 Meetings have been held to date.

13 Number of 
participants for 
trainings, 
exercises, and 
meetings.

261 1253 1514 participants have attended to 
date.

14 Number of 
external 
preparedness 
meetings, 
speaking 
engagements, 
and classes 
attended

14 12 26 have been attended to date.

15 Number of 
manuals and 
plans written or 
kept updated

14 14 14 Manuals are kept updated

4804102

Emergency 
Management-
Community and 
Employee 
Preparedness

16 Number of 
speaking 
engagements

10 15 25 have been conducted to date.

17 Number of 
residents, 
businesses and 
employees 
reached in 
speaking 
engagements,

2559 17,974 20,533 total reached to date. This 
does not include those affected by 
the disaster preparedness banner 
campaign.

18 Number of 
employees 
maintained as 
Employee 
Emergency 
Response Team 
members (EERT)

103 104 104 employees are trained EERT 
members.

19 Number of City 
Facility Life Safety 
drills held

0 9 All City facilities participated in the 
Great Southern California Shakeout

20 Number of 0 740
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service Indicator 1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Emergency 
Management-
Community and 
Employee 
Preparedness

employees and 
customers 
participating in 
drills and life 
safety training

4808302

Communications-
Internal 
Communications

21 Online website 
features 
developed

4 0 Staff is working to enhance the 
existing website features including 
'Ask Bev' and ShopBH.com that were 
added last quarter.

22 New CRM tools 
incorporated in 
Ask Bev platform

3 0

23 Special events 
managed

3 3 Three major events were managed: 
Candidate Orientation, Permit Center 
Grand Opening, and the Fleet Vehicle 
Facility Grand Opening.

24 Special events 
managed

8 4 Farmer's Market booth/meetings 
continued during this quarter.

4808303

Communications-
Community 
Outreach

25 Special events 
managed

2 2 Two emergency preparedness 
meetings were conducted for 
residents and the business 
community. 

26 Town Hall 
Meetings 
conducted

1 0

27 Visits to 
Sacramento and 
Washington, DC

0 0 Both the State Legislature and the 
U.S. Congress were engaged on 
budget issues that precluded visits.  
Staff will resume visits after the first 
of the year.

28 City Council 
Summaries 
Produced

6 6 City Council summaries are produced 
immediately following each Council 
meeting date. These were launched 
in early July and are distributed bi-
monthly.

4808304

Communications-
Media Relations

29 News Stories 
Resulting from 
Story Pitching 
and Media 
Briefings

7 15

30 Meetings with 
reporters and 
editors

26 37 37 'in-person' meetings for the 
quarter were held supplemented by 
daily phone calls. 

31 "Blue Ribbon 
Task Force"

0 0 The "Blue Ribbon Task Force" has 
been put on hold due to several 
organizational challenges regarding 
mission and membership.
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Service Indicator Summary by Department

05 - City Attorney's Office

Program 
Title

Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

4800501

Legal-Code 
Enforcement

33 Provide 
training and 
education 
sessions 
four times 
per fiscal 
year

0 3

34 Review 
contracts 
within two 
weeks of 
receiving all 
material 
from City 
staff

95% 95% Ongoing task.

4800502

Legal-Code 
Enforcement

32 File or abate 
100% of 
Code 
Enforcement 
cases 
referred

100% 100% Ongoing services.

07 - City Clerk

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

4801401

Clerk 
Administration

35 Seals on 
Proclamations, 
Retirement 
Certificates

399 200

36 Conflict of 
Interest 
Forms 
Processed

255 255

37 Telephone 
Calls

6,000 6,000

4809101

Municipal 
Elections

38 Number of 
ballots cast

0 0

39 Number of 
absentee 
ballots cast

0 0

40 Number of 
absentee 
ballots mailed

0 0

4809201
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Public 
Meetings and 
Hearings

41 Number of 
Council study 
sessions

6 6

42 Number of 
formal Council 
meetings

7 6

43 Number of 
pages of City 
Council 
meetings 
minutes 
produced 
(study session 
and formal)

Informal: 
17; 

Formal: 
68

Informal: 
14; 

Formal: 
59

44 Number of 
formal agenda 
items

160 128

45 Number of 
public hearing 
notices and 
legal 
advertisings 
published

58 59

4809301

Records 
Management

46 Number of 
images 
converted to 
digital format

98,972 1,845

4809401

Public 
Records 
Requests

47 Number of 
public records 
requests 
received

75 70

48 Number of 
Public Records 
Requests 
Completed

68 70

49 Number of 
pages 
provided

1,500 500

11 - Administrative Services

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

0101702

Finance-
Revenue 
Administration

113 Number of 
businesses 
audited

150 175

114 Dollars 
collected 

$500,000 $650,000
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Finance-
Revenue 
Administration

through 
audits

115 Number of 
new 
businesses 
processed

300 320

4500605

Risk 
Management-
Liability, 
Claims and 
Insurance 
Administration

79 Percentage of 
claims 
responded to 
within 10 
business days

100% 100%

81 Number of 
litigated 
claims

0 5

4600602

Worker's 
Compensation 
Administration

86 Number of 
claims

18 26

87 Percentage of 
claim forms 
provided 
timely as 
required by 
law

100% 100%

88 Provide 
quarterly 
Departmental 
reports 
regarding 
losses

1 1

4800301

ASD 
Administration

50 Number of 
meetings and 
public events 
attended

750 350

51 Number of 
pages of 
reports 
developed 
and sent

600 800

52 Number of 
hours used to  
manage 
departmental 
activities

300 320

53 Number of 
presentations, 
awards, 
committees 
appointed to, 
professional 
organizations 

11 16
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

4800302

Administrative 
Support Staff

54 Vendor 
contracts 
processed

2 5

55 Invoices 
Processes for 
Payment

100 115

4800401

Human 
Resources-
Personnel

64 Recruitments 
processed

52 18

65 Application 
processes

2556 1237

66 Weeks to 
create hire 
list-non-
sworn

4 12 - 14

67 Weeks from 
initiation to 
hire list 
creation-
sworn

4-7 6 - 8

68 Candidates 
fingerprinted.

29 18

69 Access cards 
issued

108 94

70 Separations 
processed

10 7

4800402

Human 
Resources-
Payroll/
Benefits 
Admin

60 Payroll checks 
issued

6,994 5,948

61 Time cards 
processed

1,400 1,690

62 W2 forms 
processed

0 0

63 Incentive 
payoffs.

0 0

4800403

Human 
Resources-
Labor 
Relations

56 Contracts 
negotiated

1 0

Resources-
Labor 
Relations

57 Job 
classification 
analysis

1 3

58 Compensation 
studies.

0 6

59 Association 
meetings.

0 0
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

4800404

Human 
Resources-
Training and 
Organizational 
Development

75 Number of 
employees 
participating 
in citywide 
training 
programs

139 435

76 Number of 
classes 
scheduled

22 129

77 Number of 
different 
course topics 
offered

19 97

4800405

Human 
Resources-
Employee 
Outreach/
Recognition

71 Number of 
applications 
received for 
the Employee 
Excellence 
Awards

N/A 62 Deadline for applications is October 
15.

72 Number of 
elective 
programs 
(Brown Bag 
lunches) 
offered to 
employees 
through the 
EEC, 
including the

5 14

73 Number of 
employees 
recognized at 
the annual 
Employee 
Awards 
Banquet

N/A N/A The Employee Awards Banquet will 
be held in February 2009.

74 Number of 
applications 
received for 
the 
Innovations 
Award 
Program.

N/A N/A Program guidelines still being 
finalized.

4800604

Risk 
Management-
Employee, 
Facility and 
Infrastructure 
Safety

82 Number of 
site 
inspections

5 5

83 Number of 
management 
safety 
meetings

0 2
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Risk 
Management-
Employee, 
Facility and 
Infrastructure 
Safety

84 Number of 
tailgate 
meetings 
attended

0 1

85 Number of 
safety 
training 
meetings 
conducted

3 2

4800605

Risk 
Management-
Liability, 
Claims and 
Insurance 
Administration

78 Number of 
claims 
received

49 53

80 Percentage of 
claims closed 
within 60 
days

75% 75%

4800801

Management 
and Budget-
Budget

89 Percent of 
budget 
deadlines met

100% 100%

90 Annual 
adopted 
operating 
budget

$347.7M $347.7M

91 Annual 
adopted CIP 
budget

$61.1M $61.1 M

92 Budget 
training 
sessions 
offered

1 5 Most trainings occur within 2nd 
quarter.

4800803

Management 
and Budget-
Management

93 Number of 
service 
indicators 
monitored

539 539

94 Number of 
work plans 
monitored

350 350

4801601

Finance-
General 
Accounting

96 Schedules 
(BS, P&L, 
Cash Flow) 
CAFR, State 
Controller's 
Report

0 2 Audit is not done yet.

97 Audits: 
Comprised of 
Annual 
Financial 

0 2 Audit is not done yet.
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Finance-
General 
Accounting

Audit/Single 
Audit

98 Monthly 
closing of 
ledgers

3 3 3 months have gone by and ledgers 
have been closed by target date.

4801602

Finance-
Accounts  
Payable

99 Number of 
business days 
between 
receiving a 
completed 
request for 
payment and 
cutting a 
check.

7 7 This has always remained the same.

100 Number of 
business days 
between daily 
cash receipt 
interfaces and 
posting to 
general 
ledger

2 2

101 Number of 
Accounts 
Payable 
training 
sessions 
provided to 
city staff per 
year.

4 4

4801703

Finance-
Purchasing

102 Number of 
Purchasing 
training 
sessions 
provided to 
city staff per 
year.

1 1

103 Number of 
Purchase 
Orders 
Processed

1090 654

104 Number of 
charge orders 
processed

63 53

4801708

Finance-
Cashiering

105 Customer 
Accounts 
Billed

13,500 13,500

106 Average 
number of 
minutes to 

10 10
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Finance-
Cashiering

answer 
customer 
questions

107 Average days 
to resolved 
billing dispute

6 5

108 Number of 
times the 
billing cycle 
was late

0 0

109 Number of 
days the 
billing cycle 
was late

0 0

110 Percentage of 
customer 
questions not 
cleared within 
24 business 
hours

0 0

111 Average 
number of 
daily 
transactions

400 400

112 Average 
length of time 
to process a 
bill

N/A N/A

4801801

Commercial 
Leasing

117 Total number 
of 
tenants/
leases 
managed

39 39

118 Number of 
leasing 
proposals 
prepared

29 9

119 Months to 
complete a 
real estate 
lease 
transaction 
from tour to 
signed lease

9 9

120 Number of 
fully executed 
leases

2 2

4801802

Real Estate 
Management

116 Total 
number/
square 

265,000 265,000
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

footage of 
City-owned 
properties-
Real Estate 
Portfolio

481601

Finance-
General 
Accounting

95 Grant Audits 2 1 Passed audits.

17 - Police

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

0102001

Police Support-
Recruitment & 
Hiring

121 Hours 
expended 
conducting 
background 
investigations 
on 
prospective 
employees

1,200 1,158 Out of state travel increased for both 
Sworn and Civilian   

122 Average 
percentage of 
authorized 
complement 
of sworn 
personnel 
maintained 
annually 

97% 92% 3 retirements in 2nd quarter. Two 
applicants D/Q in B.G.  

Police Support-
Recruitment 
and Hiring

123 Average 
number of 
days to 
process and 
hire 
employees

70 80 Includes all testing, B/G, psych and 
meds.

0102101

Administration-
Personnel 
Investigations

127 Number of 
personnel 
investigations 
per year

17 5

128 Number of 
hours 
involved in 
personnel 
investigations

200 200

129 Number of 
pages of 
file/
investigative 
documents 

112 1000
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Administration-
Personnel 
Investigations

generated by 
personnel 
investigations

130 Percentage of 
personnel 
investigations 
that were 
completed 
within 60 
days

59% 25%

0102103

Administration-
Intelligence Unit

131 Number of 
intelligence 
meetings 
attended per 
year

10 10

132 Amount of 
intelligence 
data analyzed 
each year 
(pages)

140 170

133 Number of 
intelligence 
training hours 
per year

60 60 Attorney General's Conference, LASD 
Database Training

134 Number of 
intelligence 
officers 
trained per 
year at 
Beverly Hills 
sponsored 
Westside 
Intelligence 

180 190 Speakers from LCN-Ventura Co.-LA 
County

0102104

Administration-
Office of the 
Chief

124 Number of 
news releases 
per year

20 32

125 Number of 
crime and 
arrest 
summary 
reports 
generated 
per year

12 12

126 Number of 
individual 
media 
contacts/
interviews 
per year

200 225 A  shooting incident generated media 
interest for several weeks

135 Amount of 
grants 

$1,697,147 $1,711,308
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Administration-
Office of the 
Chief

administered

0102201

Police 
Community 
Outreach-Crime 
Prevention 
Detail

136 Number of 
residential 
safety 
inspections 
completed

8 6

137 Number of 
business 
safety 
inspections 
completed

3 4

138 The number 
of residents 
reached 
through 
Neighborhood 
Watch zone 
meetings

0 0 Zone meeting are only conducted in 
April and May      

139 Number of 
safety 
presentations 
given to 
community 
groups within 
the city

4 2 Gave presentations on the Abuse of 
Prescription and Over the Counter 
Drugs to the Iranian Parents 
Association over 1000 residents in 
attendance      

140 Number of 
blocks 
participating 
in the 
Neighborhood 
Watch zone 
meetings.

0 0 No Zone Meeting conducted during 
this quarter

0102202

Police 
Community 
Outreach-
School Resource 
Section

141 Number of 
D.A.R.E. 
classes 
taught

20 20

142 Number of 
citations 
issued

31 35

143 Number of 
arrests

0 2 SRO's were either assigned to other 
details or on vacation during July and 
August.

144 Number of 
PTA meeting 
presentations

5 6 SRO's Supervisor and SRO's attended 
PTA Meetings during this quarter

145 Number of 
school faculty 
meeting 
presentations

1 2
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

0102204

Police Support-
Police Cadet 
Program

147 Number of 
cadets 
promoting to 
municipal/
government 
service 
employment 
annually

3 0

0102205

Explorer Post 146 Number of 
Explorer 
activities/
meetings

3 5 Graduated Explorer Class of 4 new 
Explorers      

0102301

Field Services-
Patrol Bureau

148 Number of 
community 
generated 
calls for 
service

12,061 10,746

149 Number of 
reported Part 
I offenses

302 317

150 Number of 
Part I arrests

62 63

151 Response 
time to 
emergency 
calls 
(minutes)

3.04 2.85

0102401

Police Support-
Communications 
Bureau

152 Number and 
percentage of 
911 calls 
answered 
within 10 
seconds

7,228 / 
92%

7,584 / 
98%

153 All calls other 
than 911 
answered in 
less than 20 
seconds

23,084 21,812

154 Number of 
non-
emergency 
calls

24,759 24,243

155 Number of 
911 calls

7,839 7,769

0102402

Police Support-
Property Section

156 Number of 
property 

302 174
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

section cases 
involving 
authorized 
disposal or 
destruction of 
evidence

0102403

Police Support-
Jail Bureau 

157 Number of 
non-secured 
juvenile 
detentions-
released 
within 6 
hours

18 8

Police Support-
Jail Bureau

158 Number of 
non-secured 
juveniles held 
over 6 hours 
(6-11 hours)

0 0

159 Number of 
medical/
injury reports 
completed

9 31

160 Number of 
inmates 
processed

259 244

161 Average 
length of 
inmate stay 
in jail (hrs)

19.15 22.1

0102406

Police Support-
Special Projects 
Detail/Facilities

162 Number of 
proposed 
technology 
projects of 
equipment 
evaluated

8% 2 Evaluated new technologies for EOC, 
ALPR, CCTV, DHS and Field Services.

0102408

Police Support-
Records Bureau

163 Number of 
police reports 
processed 
and digitally 
scanned/
pages

300 / 
5,100

1,650 / 
19,800

164 Number of 
computer 
based checks 
and arrestees 
criminal 
history

427 349

165 Minutes spent 
processing 
and digitally 

12,000 66,000
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Police Support-
Records Bureau

scanning 
police reports 
(40 
min/report)

166 Minutes spent 
making 
computer 
based checks 
of arrestees' 
criminal 
history (120 
min/arrestee)

51,420 41,880

167 Number of 
City 
employees 
fingerprinted

41 28

0102501

Police 
Investigations-
Detective 
Bureau

168 Number of 
workable Part 
I Crime 
reports 
received

1,091 317

169 Number of 
workable Part 
I Crimes 
cleared/
closed

488 278

170 Percentage of 
workable Part 
I Crimes 
cleared/
closed

44.70% 88%

171 Detective 
Bureau 
clearance 
rate as 
reported to 
the State of 
California (%)

69.89% 70.31%

172 Number of 
open cases

603 345

173 Number of 
prior year 
cases 
closed/
cleared.

357 725

174 Search 
warrants 
obtained/
served

17 12

175 Felony 
filings/arrest 
warrants 

38 31
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Police 
Investigations-
Detective 
Bureau

obtained

176 Misdemeanor 
filings/arrest 
warrants 
obtained

61 41

0102502

Identification 
Bureau-Crime 
Lab

177 Percent of 
latent print 
evidence 
obtained 
from crime 
scenes 
entered into 
LAFIS within 
24 hours

20 45

178 Response 
time for 
crime scene 
investigations 
(minutes)

25 25

0102601

Traffic Bureau-
Traffic Unit

181 Number of 
citations 
issues for 
moving and 
non-moving 
violations

2,759 2,086

182 Number of 
parking 
citations 
issued by 
traffic control 
and motor 
officers

2,046 1,612

184 Number of 
hours motor 
officers 
support 
traffic 
management 
at public 
schools.

180 520

0102602

Traffic Bureau-
Accident 
Investigation

180 Number of 
DUI involved 
traffic 
collisions

14 22

0102603

Traffic Bureau-
DUI Team

179 Number of 
actual DUI 
arrest

68 78

0102604

III - 18 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Traffic Bureau-
Traffic Control

183 Number of 
vehicles 
impounded 
by traffic 
control 
officers

468 284

0102701

Emergency 
Services 
Bureau-Crime 
Suppression 
Unit

189 Number of 
crime 
suppression 
arrests

5 8

0102703

Emergency 
Services 
Bureau-K9 Unit

187 Number of K9 
searches

10 26

0102704

Emergency 
Services 
Bureau-Special 
Tactics Unit

188 Number of 
dignitary 
protection 
details

2 10

0102705

Emergency 
Services 
Bureau-SWAT

185 Number of 
days of 
monthly 
tactical 
training for 
members of 
the Special 
Weapons and 
Tactics Team

8 9

186 Number of 
warrants 
served by the 
SWAT Team

6 6

0102901

Police Training-
Training Unit

190 Number of in-
house 
trainings 
conducted

30 26

191 Number of 
off-site 
trainings 
attended by 
department 
personnel

48 68

192 Number of 
certified 
instructors

76 76

20 - Fire
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

0103101

Fire 
Department 
Administration

193 Personnel 
hired-Sworn 
Safety

3 1

194 Staff hours 
spend 
conducting 
personnel 
background 
investigations

105 50

195 Personnel 
background 
investigations 
performed

7 2

0103201

Fire 
Prevention-
Public 
Education/
Special Events

205 Special 
events 
processed

65 86

206 Special 
events plan 
checks

56 124

0103202

Fire 
Prevention-
Plan Check

199 Fire 
Prevention 
Bureau fire 
alarm and 
sprinkler 
inspections

197 216

203 Fire alarm 
and sprinkler 
plan checks 
conducted

100 105

204 Conceptual 
architecture, 
and building 
plan reviews

28 13

0103203

Fire 
Prevention-
Code 
Enforcement

196 Fire 
prevention 
inspections 
performed at 
the company 
level

840 850

197 Brush 
clearance 
inspections 
performed at 
the company 
level

1,505 128

198 State 
mandated 
high rise 

19 36
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Fire 
Prevention-
Code 
Enforcement

inspections 
conducted

200 Citizen fire 
code 
complaint 
inspections

25 16

0103204

Fire 
Prevention-
Fire 
Investigation

201 Fires 
investigated

6 29

202 Fire deaths 
per 100,000

0 0

0103301

Emergency 
Response 
Services-
Suppression

207 Emergency 
responses

1,492 1,611 At current rate goal will be exceeded

208 Fire incidents 23 26 Current rate will meet goal

209 Hazardous 
conditions 
incidents

38 43 Current rate will meet goal

210 Service call 
incidents

103 90 Current rate will meet goal

211 False alarms 
and false 
incidents

196 235 At current rate goal will be exceeded

212 Percentage 
of 
emergency 
incidents 
where the 
Fire Dept. 
units are on 
scene in 4 
minutes or 
less from 

71.1% 69.07% Approximately 6% behind goal

0103302

Emergency 
Response 
Services-
Urban Search 
and Rescue 
Program

213 Personnel 
trained/
certified in 
Urban Search 
and Rescue 
(USAR)

2 4 One Urban Search and Rescue 
(USAR) member attended two 
courses; two members attended 
Trench Rescue course

214 Confined 
space 
training 
hours

60 40 One Urban Search and Rescue 
(USAR) member attended confined 
space training

0103401

Emergency 
Medical 
Services 
(EMS) -Calls 
for Services

225 Total rescue 
and 
Emergency 
Medical 
Services 

755 971
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

(EMS) 
responses

Emergency 
Medical 
Services 
(EMS)-Calls 
for Services

219 Cost recovery 
revenues 
generated by 
emergency 
medical 
services

$370,600 $401,601

220 Advanced 
Life Support 
(ALS) calls 
for service-
response for 
treatment 
only

38 40

221 Advanced 
Life Support 
(ALS) calls 
for service-
response for 
treatment 
and transport

303 301

222 Basic Life 
Support 
(BLS) calls 
for service-
response for 
treatment 
only

181 207

223 Basic Life 
Support 
(BLS) calls 
for service-
response for 
treatment 
and transport

224 252

224 Other rescue 
&/or 
Emergency 
Medical 
Services 
(EMS) 
responses 
that do not 
require 
medical 
assistance

267 203

226 Percentage 
of calls or 
Emergency 
Medical 
Services 
(EMS) 
service 
where Fire 

73% 79%
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Emergency 
Medical 
Services 
(EMS)-Calls 
for Services

Department 
units arrive

0103402

Emergency 
Medical 
Services 
(EMS)-
Program 
Management

216 Number of 
emergency 
medical 
technician 
training 
hours 
received & 
certified as 
part of 
continuing

183 183 61 EMT -1s need 24 hours in 2 year 
cycle = 1,464 total hours needed. 
1464/24 months = 61 total hours per 
month provided.

0103403

Emergency 
Medical 
Services 
(EMS)-
Certification & 
Training

215 Number of 
paramedic 
training 
hours 
received & 
certified as 
part of 
continuing 
education 
requirements

126 126

217 Number of 
personnel 
attending 
paramedic 
school

1 3 Gwaltney in clinical segment, Hobbs 
and McHenry in didactic.

218 Number of 
training 
hours 
received for 
department 
personnel 
attending 
paramedic 
school

520 1,560

0103501

Community 
Programs-
Community 
Emergency 
Response 
Team (CERT)

227 Community 
Emergency 
Response 
Team (CERT) 
classes 
conducted

1 0

228 Disaster 
Assistance 
Response 
Team 
(DART) 
classes 

1 1
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Community 
Programs-
Community 
Emergency 
Response 
Team (CERT)

conducted

0103502

Community 
Programs-CPR 
and First Aid

229 Train 
members of 
the 
Community 
and City Staff 
in Cardio 
Pulmonary 
Resuscitation 
(CPR)

197 196

230 Number of 
certified 
trained 
volunteers 
used as part 
of citywide 
exercise

21 16

27 - Community Development

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

0103601

CD 
Administration-
CD 
Administration

231 Number of 
contracts 
administered

25 18

0103602

CD 
Administration-
Records 
Management

232 Number of 
customers 
served 
(phone, 
walk-in, 
online)

2,000 4500

233 Average 
waiting time

<24 
hours

<24 
hours

234 Number of 
public 
records 
request

360 385

235 Number of  
subpoenas

3 9

236 Number of 
plan requests

19 35

237 Number of 4 6
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

CD 
Administration-
Records 
Management

zoning letters

0103603

CD 
Administration-
City Wide 
Governance-
CD

246 Number of 
cases 
Planning 
Commission 
Reviews

22 20

247 Number of 
Planning 
Commission 
training 
sessions

1 0

248 Number of 
cases 
Architectural 
Commission 
reviews

46 41

249 Number of 
Architectural 
Commission 
training 
sessions

0 0

250 Number of 
cases Design 
Review 
Commission 
reviews

32 29

251 Number of 
Design 
Review 
Commission 
training 
sessions

0 0

0103701

Planning 
Services-
Current 
Planning

238 Number of 
counter 
appointments

720 648

239 Number of 
phone calls

3600 3240

240 Average 
hours spent 
in concept 
review 
processing

3 3

241 Average 
hours spent 
in case 
management 
(over the 
counter)

5 5
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C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Planning 
Services-
Current 
Planning

242 Average 
hours spent 
in case 
management 
(with 
discretionary 
review)

45 45

243 Number of 
staff training 
sessions

0 0

244 Number of 
EIR projects

2 0

0103702

Planning 
Services-
Advance 
Planning

245 Number of 
non-general 
plan studies

2 4 Olympic Nonconforming Building 
Ordinance  
R-1 Elevator Ordinance

0104205

Rent 
Stabilization

252 Number of 
staff initiated 
(pro-active) 
inspections

N/A 4

253 Number of 
unfounded 
complaints

0 1

254 Number of 
verified 
violations

3 6

255 Field 
inspections

0 0

256 Number of 
cases 
resolved with 
first notice

2 5

257 Number of 
cases with 
stepped up 
enforcement

1 2

258 Number of 
cases 
resolved with 
litigation

N/A 0

259 Number of 
cases 
referred to 
City 
Prosecutor' s 
Office

0 1

0104610

Building & 
Safety-Building 

260 Total number 
of plan 

498 712
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Inspection reviews

261 Plan Review 
Average 
Backlog 
(weeks)

4 4

262 Total number 
of permits 
issued

1,470 1128

263 Total number 
of 
appointments

960 600

264 Total number 
of over-the-
counter Plan 
Reviewers

480 500

265 Total number 
of 
inspections 
performed

4,300 3622

266 Average 
number of 
inspections 
completed 
each day

65 58

267 Number of 
hours spent 
at public 
outreach and 
education 
events

5 9

268 Total number 
of inspectors' 
training 
hours

25 49

269 Number of 
hours spent 
on school 
construction 
projects

0 0

0114620

Community 
Preservation 
Services

270 Number of 
staff initiated 
(pro-active) 
inspections

130 142

271 Number of 
unfounded 
complaints

70 61

272 Number of 
verified 
violations

287 270

273 Number of 
cases 

107 121
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Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Community 
Preservation 
Services

resolved with 
first notice

274 Number of 
cases with 
stepped up 
enforcement

25 18

275 Number of 
cases 
resolved with 
litigation

4 2

276 Number of 
cases 
referred to 
City 
Prosecutor's 
Office

11 10

31 - Information Technology

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

4101501

IT 
Administration

285 Percent of 
City's 
operating 
budget 
allocated to 
information 
technology

3% 3% The City's Operational Budget for FY 
08-09 is $347,678,757. IT 
Department Operational Budget for 
FY 08-09 is $10,981.367

286 IT operating 
expenditure 
per 
workstation

$10,745.60 $10,745.60 IT has 696 work stations IT Division 
Operational Budget for FY 08-09 is 
$7,478,934.82

287 Number of 
IT project 
hours added 
to work plan 
after budget 
adoption

N/A N/A

288 Number of 
workstations 
to IT FTEs

44:1 44:1 IT Division has 15.85 full time 
positions currently. There are 696 
work stations.

289 Number of 
users to IT 
FTE

72:1 72:1 Number of users 1135 IT Division has 
15.85 full time positions currently.

4101503

IT Network and 
Communications

290 Radio uptime 99.999% 99.999%

291 Network 
uptime

99.81% 99.999% System only down for scheduled 
maintenance.

292 Telephone 
system 

99.81% 99.999%
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Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

IT Network and 
Communications

uptime

293 Wireless 
uptime

99.81% 99.999% System only down for scheduled 
maintenance.

294 FTE to end-
device ratio

1:188 1:188 Number of IT FTE in Q2 is 15.85.   
Number of end-devices : 2983  
Computers: 696  
Radios: 1101  
Cell phone/Palm Pilot: 160  
Printers: 194  
Telephones: 781  
Faxes: 51

4101504

IT Client 
Support

295 Percent of 
surveys 
received 
ranking 
highest 
satisfaction 
score

98% 97% There were 109 surveys received in 
Q1. 106 of the surveys received the 
highest satisfaction score.

296 Number of 
Help Desk 
tickets 
opened 
monthly

512 360 There were 1081 help desk calls 
logged from Q2.

297 Percent of 
Help Desk 
requests 
closed within 
service level 
agreement 
guidelines

N/A N/A Service Level Agreement is not in 
place

298 Ratio of 
supported 
workstations 
to support 
staff FTE

214:1 214:1 IT has 696 work stations. There are 
3.25 staff in Client Support.

4101505

IT Software 
Solutions

299 Percent of 
surveys 
receiving 
highest 
satisfaction 
score

N/A N/A Application not in place

300 Percent of 
time where 
service level 
agreement 
was either 
met or 
exceeded

N/A N/A Service level agreement is not in 
place

4101506

IT Data Center 301 Ratio of 
servers to 

33:1 45:1
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Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

IT Data Center support staff 
FTE

302 Critical 
systems 
uptime

99.81% 99.999% System only down for scheduled 
maintenance.

4200901

Cable Television 
Administration

277 Number of 
complaints 
resolved

27 25

278 Number of 
programming 
hours aired 
on City 
channel 
BHN-10

512 512

279 Number of 
programs 
available on 
demand

290 580

280 Number of 
media 
duplications 
completed

45 100

4200902

Multimedia 
Production

281 Number of 
City Council 
meetings 
videotaped

12 12

282 Number of 
other 
meetings 
videotaped

9 10

283 Number of 
video 
programs 
produced

9 18

284 Number of 
programming 
awards 
received

1 0

4307101

Document and 
Graphic Arts 
Administration

303 Number of 
copier repair 
service 
requests 
facilitated

12 44

304 Percent of 
Graphic Arts 
surveys 
received 
ranking 
highest 

N/A N/A Application not in place
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Document and 
Graphic Arts 
Administration

satisfaction 
score

305 Percent of 
Printing 
Solutions 
surveys 
received 
ranking 
highest 
satisfaction 
score

N/A N/A Application not in place.

4307102

Graphic Arts 
Production

306 Number of 
graphic 
packages 
complete

36 35

307 Number of 
banners, 
signs, 
brochures, 
maps, flyers, 
ads, posters 
and designs 
completed

422 495

308 Number of 
certificate, 
program and 
invitation 
designs 
completed

474 505

309 Number of 
logos created

24 32

310 Number of 
re-design of 
external 
media to 
meet City 
objectives 
completed

25 12

4307103

Document 
Production

311 Number of 
black & 
white 
print/copies

79000 109000

312 Number of 
color 
print/copies

202000 310000

313 Number of 
mailings 
handled

36000 29000

35 - Public Works & Transportation
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service Indicator 1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

01017301

Parking 
Enforcement

404 Average number 
of citations 
requesting 
hearing

15 14

01017501

Transportation 
Planning and 
Administration

412 Number of Traffic 
Studies reviewed

42 45

01017602

Street 
Maintenance-
Paint and 
Signs

424 Amount (length 
in meters) of 
curbs painted or 
repaired

5,083 2,071.72

428 Pavement 
striping painted 
by a contractor 
(mile)

0 212

0105102

Civil 
Engineering-
Permit 
Counter and 
General Public 
Services

327 Annual labor 
hours allocated 
to Engineering 
permit counter 
and the general 
public

1,710 1,606

328 Number of 
customers served

2,016 566

329 Number of 
permits issued by 
type

1,551 1,264 (1st qtr) 24-Excavation  
894-Public Right-of-way  
 588 Heavy Haul, 45-Utilities  
  
(2nd qtr) 27-Excavation  
707-Public Right-of-way  
490-Heavy Haul, 40 Utilities

0105104

Civil 
Engineering-
Private 
Development 
Projects

330 Annual labor 
hours allocated 
to private 
development 
projects

200 200

331 Number of 
private 
development 
permits 
processed by 
type

20 20

332 Number of 
private 
inspections

30 48

0107301
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service Indicator 1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Parking 
Enforcement

403 Number of 
citations issued 
annualy

40,107 41,913

405 Average rate of 
citations 
requesting court

6 5

406 Closure rate of 
parking citations

77.4%, 
68.6%, 
39.3%

76.2%,
67.2%,
38.4%

0107501

Transportation 
Planning and 
Administration

410 Number of 
Preferential 
Permit Parking 
Zones 
established: 
Resident 
Petitions

1 0

411 Number of 
Preferential 
Permit Parking 
Zones 
established: City 
Initiated

2 0

413 Number of EIR's 
reviewed

42 2

0107601

Street 
Maintenance-
Infrastructure 
Maintenance

420 Number of cubic 
yards of concrete 
poured

18.5 8.5

421 Number of tons 
of asphalt laid

168 52.38

422 Number of pot 
holes repaired

142 164

0107602

Street 
Maintenance-
Paint and 
Signs

425 Amount (length 
in meters) of 
traffic lines 
painted by in-
house crew

11,939 1200

426 Number of street 
markings painted

48 19

427 Number of signs 
repaired/replaced

135 248

0109501

Customer 
Service-
Residential 
Parking 
Permits-
Preferential

438 Daily preferential 
parking permits

5519 5075
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Progress
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Quarter 
Progress

4th 
Quarter 
Progress

Status Description

0109502

Customer 
Service-
Residential 
Parking 
Permits-
Overnight

439 Annual overnight 
parking permits

14,797

440 Daily overnight 
parking permits

295

441 Daily overnight 
parking permits 
issued by phone

5,292

442 Daily overnight 
parking permits 
issued by web

9,062

0109503

Customer 
Service-Valet 
Permits

443 Long-term valet 
permits

4 10

444 Short-term valet 
permits

0 0

445 Valet attendant 
identification 
cards

46

0109504

Customer 
Service-Taxi 
Permits

446 Taxi vehicle 
permits

5 7

01409501

Customer 
Service-
Residential 
Parking 
Permits-
Preferential

437 Annual 
preferential 
parking permits

505 858

0701501

Transportation 
Planning and 
Administration

414 Number of EIR 
Conceptual 
Engineering/
Planning 
Meetings

8

0802801

Project 
Administration

314 Number of CIP 
project design 
contracts 
executed

2 1

315 Number of CIP 
project designs 
completed during 
FY

2 2

317 Number of CIP 
projects 
completed

5 2

318 Construction $3,000,000 $2,500,000
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Program Title Service 
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Service Indicator 1st 
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Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Project 
Administration

expenditures for 
completed CIP 
projects

0805901

Facilities 
Services-
Facilities 
Maintenance

368 Number of work 
orders completed

520 590

369 Square footage 
of facilities 
maintained by 
custodial 
contractor.

2.3 mil 2.3 mil

370 Square footage 
of facilities 
maintained by 
Facilities 
Maintenance

2.8 mil 2.8 mil

0805902

Facilities 
Services-
Tenant 
Support

374 Number of work 
orders completed 
for tenant 
support space

87 68

Facilities 
Service-
Tenant 
Support

373 Square footage 
of tenant space

269,409 269,409

0805903

Facilities 
Service-
Meeting 
Support

371 Number of work 
orders issued for 
meetings

128 110

372 Number of work 
orders completed

112

0805904

Facilities 
Services-
Capital 
Improvements

367 Number of work 
orders completed 
for capital 
improvements/
major 
maintenance 
projects

2

0808501

Fleet Services-
Vehicle 
Maintenance

429 Number of PM 
services 
completed

148

430 Number of repair 
services 
completed

860

431 Overall shop 
technician 
efficiency rating

82%

432 Fleet availability 77%
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Progress

4th 
Quarter 
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Status Description

Fleet Services-
Vehicle 
Maintenance

percentage

433 Number of 
billable hours

2,385

434 Number of 
vehicles or 
equipment 
ordered

7

435 Number of 
vehicles placed in 
service

7

436 Number of 
vehicles sold or 
placed out of 
service

7

0808801

Project 
Administration

316 Number of CIP 
construction 
contracts 
awarded

2 2

0810000

Central 
Stores-
Automotive 
Inventory

447 Repair parts; 
number of line 
items in 
inventory

9000

448 Repair parts; 
number of items 
ordered and 
received

3/102

0810001

Central 
Stores-Fuel 
Inventory

449 Number of 
gallons of diesel 
fuel received

19,155

450 Number of 
gallons of 
gasoline received

26,001

0810002

Central 
Stores-
Facilities 
Inventory

451 Facilities 
inventory; 
number of items 
in inventory

2100

452 Facilities 
inventory; 
number of items 
ordered and 
received

2,503

0810003

Central 
Stores-Water 
Inventory

453 Water inventory; 
number of items 
in inventory

1,225

III - 36 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
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Number

Service Indicator 1st 
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Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Central 
Stores-Water 
Inventory

454 Water inventory-
number of items 
ordered and 
received

1,305

0810004

Central 
Stores-
General 
Inventory

455 General 
inventory; 
number of items 
in inventory

11000

456 General 
inventory; 
number of items 
ordered or 
received

24000

457 Amount (in 
pounds) of 
copper recycled

0

3007503

Transportation 
Services-
Trolly/Senior 
Transit-Prop A

417 Number of transit 
trips: Out of 
town trips

380 390

418 Number of transit 
trips: Taxi-
Coupons

1,100 767

3107504

Transportation 
Services-
Senior 
Transit-Prop C 
Fund

419 Number of transit 
trips: Dial-A-Ride 
and Senior 
Shuttle

3,584 2,929

4805001

PW 
Administration

319 Number of 
recommendations 
implemented 
from the Matrix 
Consulting Group 
Analysis

8 11

4805002

City-Wide 
Governance-
PW

415 Number of traffic 
& parking 
commission 
special meetings

1 1

416 Number of traffic 
& parking 
commission Ad-
Hoc committees

6 13

4805101

Civil 
Engineering-
CIP 

320 CIP managment 
and inspection 
hours allocated

4,350 4454
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Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Management 
& Inspection

321 Number of CIP 
project designs 
executed

2 2

322 Number of CIP 
project designs 
completed

2 1

323 Number of CIP 
construction 
contracts 
awarded

4 1

324 Number of CIP 
projects under 
construction

7 8

325 Number of CIP 
projects 
completed

2 3

326 PO's encumbered 
for CIP projects

$970K $4.835m

8006002

Water Supply 
Distribution-
Groundwater

375 Average million 
gallons per day 
(MGD) of 
groundwater 
produced

.3 MGD .68 MGD

376 Total million 
gallons of 
groundwater 
produced

27.38 62.83 

377 Total volume of 
brine discharge 
(million gallons)

8.6 17.92

389 Number of 
residential water 
meters replaced

4,086 4,478

Water Supply 
Distribution-
Maintenance 
& Repair

378 Number of 
scheduled and 
maintenance and 
repair work 
orders

4,859 113

379 Number of 
unscheduled 
maintenance and 
repair work

353 437

8006003

Water Supply 
Distribution-
Maintenance 
& Repair

380 Number of valves 
exercised

566 16

381 Number of main 
leaks

4 5

Water Supply 
Distribution-

382 Number of State 
and Federal 

13 13
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Progress
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Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Water Quality water rules and 
regulations 
monitored

8006004

Water Supply 
Distribution-
Water quality

383 Number of State 
and Federal 
water rules and 
regulations 
violated

0 0

8006006

Water Supply 
Distribution-
Water Sales

384 Number of new 
services and 
installations work 
orders

5 9

385 Number of 
meters read

16,200 16,500

386 Number of 
customer service 
calls

234 296

387 Number of 
commercial 
meters tested

0 0

388 Number of 
commercial 
meters 
replaced/repaired

94 64

8006007

Wastewater 
Disposal 
Services-
Conservation

390 Number of 
rebates provided

3 0

391 Number of 
unaccounted for 
water

N/A N/A

392 Number of public 
information 
conservation 
programs

3 3

393 Number of school 
conservation 
education 
programs

5 3 Windows-On-Our-Waters, Video 
Contest, Calendar Contest,

394 Number of fire 
hydrants flow 
tests performed

7 12

8006008

Wastewater 
Disposal 
Services-Fire 
Suppression

395 Number of fire 
hydrants sheared 
off by vehicle

4 5

396 Number of 
scheduled fire 
hydrants work 

4 0
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Quarter 
Progress

4th 
Quarter 
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Status Description

Wastewater 
Disposal 
Services-Fire 
Suppression

orders

397 Number of 
unscheduled fire 
hydrants work 
orders

4 5

8107200

Parking 
Operations-
Parking 
Facility 
Administration

398 Annual number 
of transient 
vehicles parked

682,117

399 Annual number 
of free tickets

4

400 Average system-
wide turnover

2.8

401 Average transient 
ticket value

1.47

402 Contract 
customers

1,512

8107401

Parking 
Operations-
Parking 
Meters

407 Number of 
meters out of 
service

3,883 3,553

408 Percentage of 
total meter 
system functional

90.42% 90.97%

409 Response time to 
disabled meter

24 hr 24 hr 24 hr notification. If reported after 
4:00 pm on Friday, the response is 
the following Monday before 8:00 am.

8305201

Solid Waste-
Residential

333 Diversion rate for 
Citywide solid 
waste collection

60% 60% As of 2009, the State recognized by 
California Integrated Waste 
Management Board.

334 Number of 
service requests 
received 
regarding 
residential solid 
waste collection

202 138

343 Curb miles 
swept-residential

65.51 57.65

344 Number of 
service requests 
for sweeping  

29 13

8305202

Solid Waste-
Commercial

335 Diversion rate for 
commercial solid 
waste collected

July-50%, 
Aug-47%, 
Sept-50%

Oct-50%,
Nov-51%

December percentage not recorded 
yet

336 Number of 
service requests 
received 

2,348 2,037 2,094-roll off, 254-frontloader
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Status Description

Solid Waste-
Commercial

regarding 
commercial solid 
waste collection

342 Curb miles 
swept-
Commercial

3,542 3,542 7 day service

8305203

Solid Waste-
Conservation

337 Number of 
outreach ands 
special events 
attended to 
promote 
conservation

11 8

8305205

Solid Waste-
Alley 
Maintenance

338 Number of tons 
collected from 
alleys

July 87.46 
tons,Aug 
81 tons, 
60 tons

5.46 tons, 
33.12 tons

December not recorded yet

339 Number of 
service requests 
received 
regarding alleys 
maintenance

232 122

340 Number of 
graffiti 
abatement 
actions

22 5

341 Number of alley 
miles cleared 
through weed 
abatement and 
tree trimming

54 54 54 miles, 260 alleys

8405401

Wastewater 
Disposal 
Services-
Maintenance

348 Miles of sewer 
mains televised

2 .70

349 Miles of sewer 
mains cleaned 
(excluding 
30-60-90 day)

47.187 65.51

350 Miles of sewer 
mains cleaned for 
30-60-90 day 
cleaning

13.164 20.70

351 Number of 
emergency calls 
(sewer)

19 26

8405402

Wastewater 
Disposal 
Services-
Blockage

345 Number of main 
blockages

5 5

346 Number of 2 9
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service Indicator 1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Wastewater 
Disposal 
Services-
Blockage

sewage spills

347 Number of sewer 
trouble calls

32 19

8405403

Wastewater 
Disposal 
Servives-
Conservation

352 Number of 
outreach and 
special events 
attended to 
promote 
conservation

3 2

8405404

Wastewater 
Disposal 
Services-
Treatment

353 Millions of gallons 
treated

N/A N/A City contracts with the City of Los 
Angeles for treatment of its 
wastewater at the Hyperion 
Treatment Plant.

8505501

Stormwater-
Inspections

354 Number of 
inspections by 
type of facilities

147 194

355 Number of 
inspections by 
type of facilities

59 4

356 Number of 
inspections by 
type of facilities

11 8

357 Number of 
notices of 
violations issued

0 0

358 Regional Water 
Quality Control 
Board annual 
reporting and 
requirements met 
in a timely 
fashion

100% 100%

359 Number of 
citations issued

7 3

8505502

Stormwater-
Maintenance

360 Number of catch 
basins cleaned

18 11

361 Number of 
sidewalks 
cleaned

60 miles 60 miles

362 Number of work 
orders completed

3 0

363 Number of 
emergency call-
outs (catch basin 
retrieval)

4 3
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service Indicator 1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Stormwater-
Maintenance

364 Number of 
scheduled 
maintenance 
work orders

2 9

365 Number of 
unscheduled 
maintenance 
work orders

4 4

8505503

Stormwater-
Conservation

366 Number of 
outreach and 
special events 
attended to 
promote 
conservation

3 2

40 - Community Services

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

01017904

Administrative 
Support

523 Library cash 
register 
reconciliations

314 303

524 Library 
deposits

273 258

01017906

Administrative 
Support-
Registration 
Services

531 Internet 
registrations 
(by 
registration 
date)

460 240

0101905

Administrative 
Support-
Resident 
Educational 
Program 
(Team 
Beverly Hills)

528 Volunteer 
hours provided 
by Team 
Beverly Hills 
alumni for City 
programs and 
events

N/A N/A Data will be available in 4th quarter 
after city-wide numbers are tabulated 
for Volunteer Recognition Event.

0104001

Community 
Filming & 
Event Permits

458 Filming 
permits issued

84 63 Filming numbers are down as is the 
case in the entire LA County region as 
well as film industry as a whole.

459 Still 
photography 
permits issued

38 34

460 Special Events 
permits issued

23 28

0105601
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Urban Forest-
Tree 
Maintenance

461 Trees trimmed 4,293 2576 Number of trees trimmed per quarter.

462 Trees 
Removed

134 151 Number of trees removed per quarter

463 Trees planted 42 87

0106701

Leisure 
Services-Early 
Education

464 Enrollment in 
year round 
Preschool 
programs. 
Enrollment is 
at capacity.

90 90

465 Enrollment in 
Parent and Me 
classes

350 355

0106702

Leisure 
Services-
Youth

466 Number of 
summer camp 
participants

1,898 0 Summer Only Program

467 Annual 
attendance in 
Youth Classes 
for ages 4-14 
conducted 
after school 
and on 
weekends

900 1,020

468 Adventure 
Camp 
Attendance 
(capacity is 
160 
participants)

110 110

469 Aquatics 
Program 
participants

1,343 0 This is a Summer only program.

470 Number of 
participants in 
the After 
School 
Program

110 115

0106703

Leisure 
Services-
Adults

471 Number of 
adult classes 
offered per 
year

19 25 Class offerings for Summer sessions 
was low due to both limited instructor 
availability and vacation time. 
Increase in future sessions. 2ND QTR 
-Increase in class offerings. Variety of 
workshops, fitness and dance classes 
were added to the fall schedule.

472 Number of 
adults enrolled 
in four 
quarters of 

169 227 Increase in enrollmemt due to a 15% 
increase in class offerings.  
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Leisure 
Services-
Adults

class offerings

473 Number of 
adults 
participating in 
adult 
excursions

126 67 Increase in senior excursions added 
to adult excursion program. Excursion 
locations consisted of Pageant of the 
Masters in Laguna Beach, Nethercutt 
Museum, etc.      2ND QTR - 
Decrease in numbers due to increase 
in cost of excursions to cover all 
expenses.

474 Adult sports 
participants

1,218 1,100 All four adult sports offered, 
basketball, baseball, softball and flag 
football are in season during the first 
quarter.  
  
3 Sports; Basketball, Softball and Flag 
Football occur in the second quarter.

0106704

Leisure 
Services-
Senior Adults

475 Estimated 
number of 
seniors 
participating in 
community 
offered 
services

3,050 5426 Maple Center support group has not 
meeting at Roxbury

476 Number of 
seniors 
participating 
weekly in 13 
classes offered 
Monday 
through 
Saturday

5,400 6818 Senior Yoga is very popular with 50+ 
attending classes.

477 Number of 
health 
education 
services

800 420   
Flu shots were given to Seniors at 
Roxbury Park.  
Cedars-Sinai gave a lecture on 
"Healthy Eating Before the Holidays.

0106705

Leisure 
Services-
Leisure 
Support 
Services

478 Number of 
volunteers in 
the citywide 
volunteer 
program

410 550 Additional volunteers assisted with 
the Veranda show at Greystone 
Mansion during the 2nd quarter.

0106706

City Wide 
Governance -
CS

539 Number of 
Human 
Relations 
Commission 
meetings

8 8 3 Commission meetings, 4 Ad-Hoc 
meetings and 1 Liaison meeting

0106707

Community 
and Cultural 
Events/

479 Number of 
free 
community 

7 1 Affaire in the Gardens Art 
Show/40,000 people in attendance
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Programs Special Events 
and Programs

480 Annual 
attendance for 
free 
Community 
Special Events 
and Programs

4,300 40,000 attendance at Affaire in the Gardens 
Art Show (2 weekend days)

0106709

Farmer's 
Market

481 Number of 
annual 
Farmer's 
Markets

13 13

482 Annual 
attendance at 
Farmer's 
Market

78,8000 76,000 A couple of market days had 
rain/wind, which kept number of 
patrons down.

483 Total number 
of Farmer's 
Market 
vendors

652 646

0106801

Park Rangers 484 Number of 
filming 
projects 
(Greystone)/
Ranger Hours

1/4 
hours

6/114 
hours

1 film project for 3 days; 4 crew 
parking permits; 1 still photo shoot

485 Number of 
Private Special 
Events 
(Greystone)/
Ranger Hours

2 / 57 
hours

8/282 
hours

486 Number of 
Weddings/
Receptions 
(Greystone)/
Ranger Hours

17 /151 
hours

7/112 
hours

Decrease in numbers due to Design 
Showcase special event at Greystone.

487 Number of city 
sponsored 
events 
(Greystone)/
Ranger Hours

13/ / 
282

1/1,310 
hours

Design Showcase Event (57 days; 
including prep, event, breakdown)

0106901

Park 
Operations-
Non-Athletic 
Facility Parks 
and Mini-
Parks

488 Testing of 
irrigation 
system 
backflow 
protection 
devices

N/A 0 Work will be performed 3rd Quarter 
when County notification is received

489 Seasonal 
programming 
of irrigation 

84 84 Number of irrigation controllers 
seasonally adjusted by quarter.
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Park 
Operations-
Non-Athletic 
Facility Parks 
and Mini-
Parks

system 
controllers

0106910

Park 
Operations-
Park 
Maintenance 
Administration

490 Assessment of 
staff 
maintained 
landscape 
areas using 
landscape 
standards 
checklist

N/A N/A Bi-weekly reports consistently turned 
n by Park Service Supervisors

491 Quality report 
on areas 
serviced by 
contractor

3 3 Reports for 1st and 2nd quarters 
completed

01069910

Park 
Operations-
Park 
Maintenance 
Administration

492 Monthly 
division safety 
meetings

3 3 Monthly safety meetings have been 
conducted for 1st and second 
quarters of year

0107701

Library 
Literacy 
Services

493 Number of 
volunteer 
trainings

2 2 Includes new tutor training as well as 
educational tutor socials

494 Number of 
attendees at 
volunteer 
training

21 52

495 Number of 
new learners 
tested and 
oriented

0 25

496 Number of 
family literacy 
program 
events

3 2

497 Number of 
attendees at 
family literacy 
program 
events

46 21

498 Number of 
volunteer tutor 
hours 
contributed

627.5 617

0107702

Library 499 Number of 18,789 20,309 Includes Children's, Fine Arts and 
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Reference 
Services

reference 
questions 
answered

Audio-Visual reference questions

500 Number of 
Fine Arts 
questions 
answered

4,619 4,997

501 Number of 
Children's desk 
reference 
questions 
answered

7,726 9,044 Includes reader's advisory

502 Number of e-
mailed 
reference 
questions 
answered

45 31 Does not include SPAM mail.

503 Total number 
of telephone 
reference 
questions 
answered

5,691 5,023 Includes Children's, Fine Arts and 
Audio-Visual telephone questions.

0107703

Library 
Programs

504 Number of 
preschool 
programs

30 84

505 Total 
attendance at 
pre-school 
programs

1,069 1,528

506 Number of 
participants in 
Summer 
Reading Club

1,182 0

507 Number of 
school classes 
visiting the 
library

0 2

508 Number of 
programs for 
adults and 
total 
attendance

5 / 370 7 / 520

0107704

Library 
Borrower 
Services

509 Number of 
active library 
card holders

38,708 38,433

Library 
Borrowers 
Services

510 Total 
circulation

148,259 137,683

511 Number of 
interlibrary 
loan requests 

546 441
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Library 
Borrowers 
Services

satisfied

512 Number of 
passport 
applications 
accepted

437 310

0107706

Library 
Outreach 
Program

513 Number of 
scheduled 
deliveries to 
homebound 
residents

155 150

514 Number of 
items 
circulated to 
homebound 
residents

1,424 1067

515 Number of 
homebound 
participants in 
program

26 24

516 Total 
circulation of 
materials at 
Roxbury 
Senior Adult 
Library

2,202 1930

517 Number of 
volunteer 
hours 
contributed at 
the Roxbury 
Senior Adult 
Library

526 499

0107709

Library 
Administration

518 Number of 
facility 
reservations: 
internal/
external

156/104 199 / 
101

0107904

Administrative 
Support

519 Average 
number of 
invoices 
processed per 
week

96 242

520 Average 
number of 
combined 
invoices 
processed per 
week

48 94

521 Total 136 145
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Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Administrative 
Support

administered 
contacts

522 Number of 
blanket 
purchase 
orders 
monitored

134 173

0107905

Administrative 
Support-
Resident 
Educational 
Program 
(Team 
Beverly Hills)

525 Current 
Commissioners 
and Elected 
Officials who 
are Team 
Beverly Hills 
alumni 
members

37 40 Currently 2 elected officials are Team 
BH alumni members(Mayor &amp; 
City Treasurer), in addition to 38 
Commissioners (40 out of 60 or 67% 
are alumni members).  Public Works 
Commission currently has 5 out of 5 
Team BH alumni members , and 
Traffic &amp; Parking has 6 out of 7.

526 Team Beverly 
Hills Alumni 
members

332 332 Number will increase after Team BH 
graduation in March 2009.

527 Applicants to 
the Team 
Beverly Hills 
program

N/A N/A Application process occurs in 4th 
quarter.

0107906

Administrative 
Support-
Registration 
Services

529 Front desk 
registrations-
phone, fax, 
mail

3,268 1,359

530 Registrations 
for Roxbury 
Clubhouse-
only (part of 
total numbers 
above)

1,971 717

532 IVR (touch 
tone) 
registrations

7 17

533 Total number 
of 
registrations

3,735 1,616

0108803

Human 
Services-
Community 
Assistance 
Grant Funding

534 Number of 
community 
assistance 
grants 
requested/
awarded

N/A N/A Applications are due in the 3rd 
Quarter

0108804

Human 
Services-
Community 
Outreach

535 Outreach 
instruments 
designed and 
distributed

0 0 No new materials. Attended Roxbury 
Senior Health Fair and handed out 
existing brochures.

III - 50 FY 2008/09 2nd Quarter



C I T Y  O F  B E V E R L Y  H I L L S

S E R V I C E  I N D I C A T O R S  S T A T U S  R E P O R T

Service Indicator Summary by Department

Program Title Service 
Indicator 
Number

Service 
Indicator

1st 
Quarter 
Progress

2nd 
Quarter 
Progress

3rd 
Quarter 
Progress

4th 
Quarter 
Progress

Status Description

Human 
Services-
Community 
Outreach

536 Multicultural 
Festival 
Attendance

0 0 Event typically occurs during the 3rd 
quarter

537 Participation in 
local and 
regional 
human 
services 
provider 
network: 
host/attend

5 5 Co-chair LA County on Human 
Relations Network against Hate 
Crimes-1; Member of Westside COG 
Homeless issues sub-committee- 1; 
Member of Westside Mental Health 
Newtork - 1; collaboration with 
Westside Hunger Coalition to supply 
donations to Winter Shelter program - 
1; Met with Step Up on Second CEO 
to discuss future collaborations to 
resolve regional homelessness - 1

538 Youth in 
Government 
annual 
program

0 0 Event typically happens in the 4th 
quarter.
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